
Onondaga County + Micron:  

A Shared Future

J. RYAN MCMAHON, COUNTY EXECUTIVE



An Update





Amenity-rich, vibrant, and walkable 

centers can strengthen the quality of 

life and improve the economic 

stability of local communities.



Enhancing mobility means better 

access and better options to move 

people throughout the county.



To retain as well as attract future 

residents, housing in the county needs 

to be affordable, efficient, diverse, and 

attractive.



Providing unique opportunities for 

recreation, wildlife habitat, and 

ecological protection.



Local agriculture is vital to the future 

success of Onondaga County’s 

economy, landscape and food 

system.



Next Steps

• Finish the Plan
• Release to the Public
• County Legislature Adoption
• Continued Community and 

Municipal Engagement 

@PlanOnondaga

http://plan.ongov.net



TOWN 
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Looking Ahead



“How does the Plan 
change with Micron 

coming?” 



Onondaga County + Micron:  

A Shared Future

J. RYAN MCMAHON, COUNTY EXECUTIVE



Tale of a Mega 
Project

Why America's largest 
semiconductor manufacturing 

project chose Central NY



Strategic Focus = Attract 
a "Mega-Project"







Timeline – Land Acquisition

2000
Original ~342 

Acres 
Purchased

2019
Acquired 
109 Acres

2020, 
2021, 

& 2022
Site 

expands 
to ~1,400 

acres



Land Acquisition



Understanding Existing Assets



Reducing Time to Market

PRE-APPROVALS 
(ENVIRONMENTAL IMPACT 
TRAFFIC, NOISE, AIR, ETC.)

DESIGNS WITH UTILITIES LAND CONTROL INDUSTRY SPECIFIC 
STUDIES



Time to Market Enhancements

Environmental 
Impact 

Statement –
2012 & 2021

National Grid 
Electric Design
Began in 2019

National Grid 
Gas Design and 
Routing Began 

in 2019

Water Authority 
Routing and 
Expansion 

Options

Wastewater
Routing and

WWTP
Expansion



Community 
Cohesion

Working with the local town and community

Relationships with local business community

History of manufacturing excellence

Collaboration with universities and workforce 
resources

Integration with state and federal partners



Opportunities → Learning

NYS 
Benchmarking 

Study
2017

The White Pine 
site had all the 

physical attributes 
necessary to 

succeed

Taiwan 
Semiconductor

2019

Site was 
competitive but 

too small, project 
went to Arizona

Intel 2020-2021
Site was a finalist 
in the selection 

process



Learning →
Winning

• 2021 – 2022

• Site was ready for the 
vast majority of Micron’s 
questions

• Electric capability, 
timelines, design and 
cost

• Gas capability, routing 
information, timeline, 
design, cost

• Water capability, 
routing information, 
timeline, design, cost

• Wastewater capability, 
routing information, 
timeline, design, cost

• Environmental Impact 
study completed in 
2021 for a Generic 
Advanced 
Manufacturing 
semiconductor project. 

• Geotechnical analysis

• Sensitivity Analysis



Thanks for attending the Onondaga County Planning Federation 

Annual Symposium!  

The next classes begin at 2:15 on the first floor. 
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