Onondaga County Legislature
DEBORAH L. MATURO
Clerk

J. RYAN McMAHON, II
Chairman

KATHERINE M. FRENCH
Deputy Clerk

401 Montgomery Street  Court House  Room 407  Syracuse, New York 13202
Phone: 315.435.2070 Fax: 315.435.8434
www.ongov.net

VEHICLE USE REVIEW BOARD MINUTES - SEPTEMBER 17, 2015
DANNY LIEDKA, CHAIRMAN
MEMBERS PRESENT: Mr. Carroll, Mr. Owens, Mr. Ryan, Mr. Morgan, Ms. Primo
ALSO PRESENT: see attached list
Chairman Liedka called the meeting to order at 3:03 p.m.
(2016 Vehicles Binder of requests on file with Clerk)

Chairman Liedka stated that they will be voting
DISTRICT ATTORNEY: Barry Weiss, Administrative Officer



Requesting 3 vehicles; replacing 3; keeping fleet up to date; reducing maintenance costs
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 Responding to Mr. Liedka’s questions, there are 19 vehicles in their fleet
Chairman Liedka request a single vote for all three vehicles

A motion was made by Mr. Morgan seconded by Mr. Ryan, to approve this item. Passed unanimously;
MOTION CARRIED.
EMERGENCY COMMUNICATIONS:
Mr. Liedka: This is a request for one vehicle, we’ll pass on that since there is nothing allocated
FACILITIES MANAGEMENT: Archie Wixson, Deputy Commissioner
Mr. Wixson: Today we’re here to ask for the replacement of a 2001 Ford pickup with a new one. Current pickup has
139,000 miles and is in poor shape and it was a hand me down



It will be used as a trade’s vehicle-not a plow truck, asking for a pick-up to be used to transfer material and equipment

A motion was made by Ms. Primo, seconded by Mr. Carroll, to approve this item. Passed unanimously;
MOTION CARRIED.
METROPOLITAN WATER BOARD: Jerry McCarthy, Executive Director





Replacing the 2006 Ford F-350 which is the primary plow vehicle used at the Clay facility
Used to plow and maintain the grounds
Also used at the remote sites in Manlius, Baldwinsville, Ley Creek



Replace current 2008 Chevy Trailblazer that is used by the operators to check 46 sites, which also includes remote
sites
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This vehicle is driven seven days a week
Has 120,000+ miles on it

A motion was made by Ms. Primo, seconded by Mr. Owens, to approve this item. Passed unanimously;
MOTION CARRIED.
PARKS & RECREATION: Bill Lansley, Commissioner






The first vehicle is a new vehicle, a tractor with a boom mower
In past the Parks Department had to borrowed this type of equipment
With the new West Shore Trail opening, there are extensive rails; with foliage and other vegetation that grow on the
other side of those rails, it prevents us from putting a mower back there
This boom mower will be used to keep the area behind the rails and keep the other parts of the parks department
trimmed up along roadsides and trails

 The second vehicle is the replacement of a 89 John Deer pay loader that has been housed at Onondaga Lake Park
 This vehicle is aged and has power steering issues
 The floorboards are rusted out
 Hydraulic lines are constantly leaking
 This is the main vehicle used for keeping Onondaga Lake Park open and operating lights on the lake
Mr. Ryan asked if the replacement of the John Deere pay loader is going out to bid
Mr. Lansley responded:
 Yes it would be going out to bid
 This means it may be a different make of vehicle
 It does need to be of the same size and capability to the same work load
Mr. Ryan for the record stated that he would like to see the replacement vehicles replaced with ones made in America
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Mr. Lansley:
 Vehicle number 3 is a new purchase for a mini excavator
 We have more than 50 miles of trails
 Over the past eight years we have rolled out a southern district so that the same vehicles are used for, Highland
Forest, Jamesville and Pratt’s Falls
 With trail system as tight as it is and with that many miles, it makes it difficult to get a full size vehicle down there if
there was to a storm or washout, a mini excavator is something we’ve used in the past
 The backhoe that is currently down there has power steering fluid leaks, power steering is curial when you are on
those trails, also having those fluids leak into parks is not the best
 The 89 – 555C backhoe is difficult to start at 25° and won’t start below that temperature
 Looking to put a mini excavator at Highland and move the backhoe from Highland to Onondaga Lake Park and the
one replacing out at Onondaga Lake Park will go away





Vehicle 4 is a request for a compact tractor which will replace two farm tractors, a bucket loader, and a bobcat steer
loader
All of the vehicles are aged, costly to maintain and rusted



Vehicle 6 is a request for compact tractor, this would be a replacement for four vehicles at Beaver Lake: the 83 & 85
John Deere tractors and the 83 Ford loader will be replaced with one vehicle
Acquired a compact tractor for Highland Forrest years ago and found that to be a versatile machine, able to attached
different implements to it, such as plow blades, post hole diggers to bucket loaders




Vehicle number 7 is the replacement of a 2003 skidoo
Skidoo no longer makes any parts, making it impossible to make repairs, it does have transmission belt issues




Vehicle number 13 is a 2002 F350 dump truck with transmission and brake issues along with a rotted frame
Requesting a replacement
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Vehicle number 21 is a request for the replacement of a 2003 John Deere mower, the current mower overheats after
one hour of operation, which shuts down the motor
We have been unable to solve the problem




Vehicle number 24 is the replacement of 2000 club car with a UTV
This golf cart has already been removed from service

Chairman Liedka requested that in the future when the vehicles come over, if there were a list of where these
vehicles are assigned
Chairman Liedka asked, if down the road there is need to make some changes, would you be able to help
prioritize, which ones are dire straits, Mr. Lansley responded absolutely
Mr. Lansley added that the order of presentation is the preferential order
Mr. Morgan asked Mr. Lansley to tell about the replacement plan for parks in terms of the vehicles
Mr. Lansley:
 Spent a lot time looking at every single vehicle
 Reduction in staff means less people using the vehicles
 Currently have 168 vehicles in the parks department
 In discussions of priority vehicles, there was also a backlog of 1980 and early 90 vehicles that we deemed
could be replaced
 Do a lot more sharing than has been done in the past
 Overall, the 5 year plan was to reduce the number of vehicles to approximately 127 from 168
 Had a number of vehicles that have fallen off; vehicles that wouldn’t pass inspection or where the cost to
repair was more expensive then the worth of the vehicle
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Mr. Morgan, I wanted the Board to hear that you have a plan and that every year you will come over with that
plan, and requested a copy of Parks vehicle plan
A motion was made by Ms. Primo, seconded by Mr. Morgan to approve this item. Passed
unanimously; MOTION CARRIED.
SHERIFF: Ken Andrews, Chief-Civil Division; Jerami Christian, Fleet Manager

Mr. Andrews as shown on the above chart:
 Current fleet consists of 211 vehicles, not all of them are on the road because many are beyond repair
 Currently have 100+ vehicles with over 100,000 mile on them
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Mr. Andrews:
 Above is a copy of the vehicle 3 year plan
 The plan consists of receiving 49 vehicles in 2015, which would bring the fleet partially to where it needs to be
 With requests from Public Safety and Ways & Means, we should be able to complete the 2015 requests by end of this
year
 Going forward for 2016 is a request for 24 vehicles and an additional vehicle through grant funding, totaling 25
vehicles
 From 2017 and beyond with a fleet of 211, if we can maintain 25 vehicles on a regular basis, we can maintain the fleet
in fairly good repair; unless there is an extreme situation
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For 2016, we are requesting 17 Ford Explorers (Ford Utility Interceptors) to replace the current marked fleet
As part of the unmarked fleet, replacing Chevy Malibu’s and Ford Taurus’s
 Criminal Investigation Division, requesting 3 Chevy Impalas
 Civil Division, requesting 2 Chevy Impalas
 Custody Department, requesting 2 passenger vans, Chevy E315

Mr. Liedka asked if the Sherriff’s are in good shape for money for the current year that the Legislature has approved
 How are you with purchasing approved cars
 Where is the delivery
Mr. Andrews:
 In April of this year we received the 2014 cars
 17 of the Interceptors ordered have arrived
 The cars are currently being striped, which should be done within the next week or so, then they will equip the
vehicles after that
Mr. Liedka asked how many have been ordered and how many have been received
Mr. Christian:
 The majority of the cars aren’t in service
 17 have arrived and are waiting for equipment
Mr. Andrews:
 As part of this year’s plan, we made a capitalized project where we financed cars over a 4 year period of time
 This will be part of our budget going forward
 It has allowed us to purchase 16 unmarked vehicles to help replace some of the Ford Taurus’
 Some of the need to be out of service cars are still on the road
 When those cars get to the point where they can’t be repaired, they are taken out of service
Mr. Morgan responded:
 Instead of paying finance fees, what we did, is loaned ourselves money and in their operating budget over the next 4
years they’ll need to make a payment to offset that project
 Along with the 24 vehicles in the budget for this year is a payment to offset that project
 By spinning up the 16 vehicles, it got them to the mark they wanted or close to it for this year
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Mr. Liedka asked what the difference is between the total $614,500, and when you add it up it comes out to $604,104
Mr. Andrews responded that the difference is in the actual cost of the vehicles, which was later in the year than when first
Mr. Carroll stated that happens because purchase year of the car expires and then ends up in a different build year and
the car price fluctuates because of that
Mr. Carroll asked regarding the tracking of vehicles with 100,000+ miles, once you get to the 2017 mark, does that
number stay consistent
Mr. Andrews responded, as we take cars off of the road, we will have fewer cars with 100,000+ miles, some of the cars
that come off the road go into services, but most of them go to auction
Mr. Ryan asked, what is a ford utility interceptor
Mr. Andrews and Mr. Christian both responded that is it basically the ford explorer
Mr. Ryan, I would like to commend you and your department for the decreased number of vehicles being taken home, but
you still have a lot of take home vehicles. There are some good recommendation that came from the forced an audit. Are
you tracking the gasoline being use, the number of miles; do you have a good handle on whether or not people are using
these vehicles for the purposes they are intended for.
Mr. Andrews responded yes:
 We track the mileage, they fuel up at county stations etc. which allows us to track by miles per gallon of gas
 As the Sheriff has mentioned before, there is a new directive about take home usage
 We have increased the restrictions on what they can use it for, and when they can use it
 This directive has been implemented
 This is a change of command type of department and you adhere to the rules
 Do we have take home vehicle monitors, no but we do have Sergeants, Lieutenants, and Captains out there who do
monitor the take home vehicles
 We expect that there won’t be misuse, because the order has been given
 Rules may be broken, but not very often because that is not how this department is run
 We have taking steps to reduce those vehicles, we are contractually obligated to keep some of those vehicles out
there

A motion was made by Mr. Carroll, seconded by Mr. Owens, to approve all vehicles.
Passed unanimously; MOTION CARRIED.
TRANSPORTATION: Brian Donnelly, Commissioner; Tom Gottstein, Senior Management Analyst
Mr. Donnelly: We have a total of 12 vehicle on the list today







Vehicles #1 & #2 are a pair; vehicle 1 is a 10 wheel truck and vehicle 2 is a 50 ton lowboy trailer
Both have considerable frame damage
They are used to transport equipment around the county
One challenge with the current trailer, is that it is over sized and requires a special permit
We propose to replace it with a smaller trailer that would not require a special permit, which would make it easier to
get equipment around the county
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Vehicle #3 is a 10 wheel dump truck with a plow
Since around 1999 we tried replacing the 10 wheel dump trucks with 6 wheel dump trucks for its plow operations;
unfortunately, our routes now are large enough that they don’t hold enough material to cover the entire route
Each one of the 4 - 10 wheel dump trucks on the list for this year will be replacing one of those 6 wheel dump trucks

Mr. Liedka we replaced 3 of these trucks last year and with what we approve this year, where will it get us
towards the transitioning of the 10 wheel trucks
Mr. Donnelly, with replacing 4 this year it will leave us with 3 – 6 wheelers in the fleet
Mr. Liedka, regarding the 10 wheelers, what is the ideal number you’d like get to
Mr. Donnelly, our total number of trucks, both 6 & 10 wheel, is 70 and the 6 wheel trucks currently are only
used for back up







Vehicle #5 is the only piece of equipment that we are not replacing, it will be a new piece of equipment
This piece of equipment is a snow blower that attaches to a pay loader
Currently, we have 2 of these only one of them has been reliable
They are used when there are very high banks, particularly in the southern part of the county where we have narrow
roads and a lot of snow
The snow blowers will clear the shoulders and widen roads by shooting the snow over the banks into an open field or
into a truck
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Vehicles #8 through #11 are all replacement vehicles
These are SUV’s that are used for road patrol in the winter time
Used by engineering for field visits and site work
Each one of the vehicles is of the 2007-2008 vintage with high mileage and high cost to maintain

Mr. Ryan, are you replacing them with explorers, Mr. Donnelly responded that they are looking at Chevy
Trailblazers, they would probably be bids so they would work with purchasing
Mr. Donnelly:
 Vehicle #12 replacement for a long arm mower, caught fire and is not savable
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A motion was made by Mr. Carroll, seconded by Ms. Primo, to approve this item. Passed unanimously;
MOTION CARRIED.
WEP: Tim Davis, Fleet Maintenance Superintendent

Mr. Davis:
 The original request was for 22 vehicles and was cut down to 18
 Vehicle #1 is for an auto car, this is our only means of handling our screenings and our trash throughout the whole
county
 This vehicle 140,00 + miles
 It is experiencing a lot of rusting out due to the material that it handles
 We have patched and painted it, it is no longer cost effective
 It’s been breaking down quite often and also has hydraulic problems
 Vehicle #2 is a SUV to replace a Ford Explorer
 It is used to transport people to and from meetings




Vehicle #3 is a Ford Ranger with 200,000+ miles to be replaced with Ford F150, used by supervisors in the field
Mr. Liedka regarding vehicle # 3, didn’t we allocated money for this last year, Mr. Davis responded that there were two
put in for last year and one was cut and the other one wasn’t, this is the one that got cut last year
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Vehicle #4 through #8 are all Dodge pickups, plow trucks, all have well over 100,000
The repair costs are escalating beyond the value of the vehicle, they are unreliable with fuel tank problems
Fuel tanks are no longer available for these vehicles
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Vehicles 9 through 14 are the downsizing of existing trucks



Vehicle #15 is new Holland 1997, unable to get enough work out of it, getting old and the cost of repairs is escalating,
to date, we have put $34,000 replacing it with a skid steer.
Mr. Liedka asked if skid steer is smaller, Mr. Davis responded that it is, but with the attachments it is more versatile




Vehicle #17 is being replaced with 1 ton van, used by the electricians, current vehicle doesn’t serve the need, they
need to be able to seal up the vehicle and lock in tools and keep supplies dry
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Vehicles #20 #21 are F250 and being replaced with a ½ ton 2 wheel drive vehicles

A motion was made by Mr. Morgan seconded by Ms. Primo, to approve this item.
unanimously; MOTION CARRIED.

Passed

HEALTH: Michelle Mignano, Deputy Commission






Requesting two vehicles
The first vehicle is a 2002 Ford Escape, used for larvaciding, used mostly seasonally, also utilized in other areas of
the department to transport the seasonal aid for the larvaciding sites.
Has 114,000 miles, the transmission went and the KELLY Blue Book values it at about $4,000 to $6,000 and it would
cost approximate $3,400 to replace the transmission
Vehicle #2 is a F250 used for weights and measures and it was involved in an accident and was totaled, we should
receive insurance money

A motion was made by Ms. Primo seconded by Mr. Carroll to approve this item. Passed unanimously;
MOTION CARRIED.
The meeting was adjourned at 3:54
Respectfully submitted,

KIMBERLY MEMORY, Assistant Clerk
Onondaga County Legislature
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