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HEALTH & HUMAN SERVICES COMMITTEE MINUTES – AUGUST 16, 2022 

PEGGY CHASE, CHAIR 
 

MEMBERS PRESENT:  Ms. Kuhn, Ms. Gunnip, Ms. Cody 

MEMBERS ABSENT:  Mr. Bush 

ALSO ATTENDING:  Mr. Ryan, also see attached 
 

Chair Chase called the meeting to order at 10:36 a.m.  The minutes of the previous meeting have been distributed. 

There are no corrections to the minutes, and the minutes are approved. 
 

1. CHILDREN & FAMILY SERVICES:  Damian Pratt, Director 

 a. 2022 Transfer Resolution ($155,000) 
 

 Budget transfer of $155,000 to cover costs of resident food service 

 Late in 2021, did RFP for food service contract, came back after county budget passed, came in higher than anticipated 

 Older population (17 – 19 year olds), who tend to eat more, increase in costs, caloric intake; purpose behind request 

 Increased costs will be factored into upcoming budget for current population of 35, but also anticipation of having 

census average 45 youth 
 

A motion was made by Ms. Kuhn, seconded by Ms. Gunnip to approve this item.  The resolution has been 

considered. 
 

What is going on with Hillbrook: 

 35 residents; statewide deficiency in detention beds 

 Inability to find detention space for youth charged with serious crime; problematic at state level 

 Locally in excellent shape - 53% of youths are from Onondaga County, which is the lowest percentage of youth in 

Onondaga County, as well as fewest number of youth from the county in the last 3-4 years 

 Other youths are from all over the state: contiguous counties, as well as (i.e.) Chemung, Nassau, Suffolk Counties; does 

not interfere with housing a local youth 

 Housing 3 from Monroe County, who have own facility; they have been full at various times 

 Tend to accept youths that are challenging for other facilities; able to do it safer 

 Majority of residents are 17 and 18 

 Piece of legislation passed last December (goes into effect this December) - youths under age of 13 will no longer 

qualify to be held in secure detention; currently there are none at Hillbrook 13 or under 

 Justice Reform - youths under 13 not able to be detained, under 12 no longer able to be charged with act of juvenile 

delinquency 

o Could be negative if no alternative programming, planning to support youths at time of arrest 

o Came up with process/plan to support youth and families going through Children & Family Services (not Probation) 

o Any youth over the age of 8 is eligible to be detained, that is what changes in December 

o December - threshold changes to 13 and above, have not seen 11/12 yr. olds with firearms, not that it cannot happen 

 Capacity prior to capital projects was 32; increased bed capacity to 50; have not exceeded 40 beds 

 Going through minor projects to improve facility and grounds:  lounge space has carpeting - flooring being replaced for 

sanitary reasons; dorms are bed with bunk, and will be installing desks and stools in all the rooms 

 Could be at capacity every day with out of county, but 40 is good for now; 3-4 months from now, 45 will be the max 

 Staffing rates are best in state, very infrequent mandates; no problem with staffing, but always looking for people 

http://www.ongov.net/legislature
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 No exact figures on overtime, but can provide; do not believe it to be excessive; Comptroller audit recently identified 

an individual, will use that to correct things; do not foresee something like that happening for foreseeable future 

 Food Service RFP is next 3 years; only 1 vendor responded; benefit of costs going forward, challenge is there is not a 

big response 
  

2. DSS – ECONOMIC SECURITY:  Sara Merrick, Commissioner 

 a. INFORMATIONAL:  2GEN Onondaga 

 

 Prior to COVID Pandemic, review of how to look at breaking the cycle of poverty in an innovative way 

 Looking at models working across the county, all had a multi-generational component working with moms and children 

simultaneously, not individual program for mom or child 
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 Using all 10 families for a support system, support for each other - working with ECA, they have a parenting program 

to help develop a positive social network among them 

 Can be good support group, many issues that they collectively do not have the social or financial capital 

 ECA is trying to help with this project 

 Poverty - disruption in lives due to lack of housing stability; department helps with rent, but has the department given 

thought to providing a place that can be secure for 2 years that would help with social support? 

o Had conversations with nonprofits for safe places for coffee or to live; each situation is different 

o Make sure those that want to stay have financial stability; some want to move, helping to relocate 

o Ultimate goal, with help from financial empowerment counselor (embedded in Home Headquarters), is to work on 

establishing budget, working down debt and improving credit 

o Long term goal – if financially set, would consider homeownership, then would have control over housing situation 

and develop assets in their lives 

o 3 generations of poverty with no assets, only debt 

o Short term - figure out where they want to be, deal with crisis, work on stability, and work on longer term goals 

o October - ready to take on another cohort 

 If this is successful, would the department change the Income Maintenance Worker and Income Maintenance (IM) 

Specialist to Case Worker/Social Worker? 

o This will tell the department a lot; will tell eligibility staff and employment staff what they can and cannot do 

o May be changing of duties and augmenting with casework approach 

o Could be beginning of how to look at staffing in different way 

o Have 2 IM Specialists that have open mind; prove it can work, they can help colleagues to retrain with this approach 

o More satisfying job experience to be engaged with families 

o Helping clients in more effective way; much more satisfactory 

 Slope for Temporary Assistance (TA) is also a cliff for Medicaid, is that considered? 

o Looking at all the cliffs; losing TA is tolerable, but afraid to lose SNAP 

o Medicaid eligibility is 400 % federal poverty limit; have a lot of time with Medicaid, but not with TA and SNAP 

 Comparatives:   

o Maxwell very helpful; randomized selection of first cohort; got comparative cohort that is not getting any extra 

interventions; then next cohort will come online for another comparative  

o Want to know that it is working or not; will come to committee and say whether it is or is not working 

o Have to have someone outside (with no involvement with administration) objectively looking at data 

 Court Innovations is not-for-profit that runs child support project for DSS for 4 years; court refers a non-custodial parent 

to program to help them get employed, so they can start paying child support; been successful 

 Want to build on that concept; Court Innovations has satellite in county (based in NYC) 

 2 years is minimum for program, but feel have to be with some parents much longer; hoping a year from now, can go 

to Executive and Legislature to say how long it will really take 

 Breaking the cycle would provide great benefits 

 (i.e.) Have 17 year old with 10th grade education, have to stay with her for longer than 2 years 
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 Onondaga County is the only one doing 2Gen in NYS 

 Model designed and looked at across the country; Aspen research very helpful; looked at non-profits 

 In NYS, nothing like this; Buffalo doing little bit of poverty reduction work with helping people start earning money 

and losing TA, but not comprehensive model 

 County not only giving cash assistance, but also people support 

 Is there a turn factor with this program and effectiveness?   

o Always have turn in TA 

o Situational poverty including refugees, stay on TA less months than people born and raised in Onondaga County 

o Generational poverty – seeing families staying in TA 

o Individuals opt in, not forced into doing this, building trust, they can opt out; so far no one has opted out 

o It is not as fast, and support is needed for the young children 

 

JobsPlus 

 Transition with JOBSplus people is going great, everyone pleased to come over and be part of county 

 

Child Care Assistance 

 Direction from County Executive - set parent share at 1% vs. state saying counties can set between 1-10%  

 August 1st started new state eligibility requirements:  households at 300% at family poverty level now eligible 

 (i.e.) Household of 2 (mom and child) - max earned would be $59,000 could earn; max to pay for one or more children 

a year is $366 a year; for most families, infant care is $14,000 out of pocket per year, per child 

 Ongoing at this point; state not looking to rollback; plenty of money for 2 years; get word out to utilize this assistance 

 Childcare providers are now guaranteed 99% of payment, should see uptick of providers that will accept this assistance 

 County opted out of paying absences, at 35% parent share; per state regulation providers are guaranteed payment for 

24 absences per child per year, which helps providers financially to stabilize operations and pay staff 
 

A motion was made by Ms. Kuhn, seconded by Ms. Gunnip, to adjourn the meeting.  Passed unanimously; 

MOTION CARRIED 
 

The meeting was adjourned at 11:26 a.m. 
 

Respectfully submitted,  

 
DEBBIE KAMINSKI, Assistant Clerk 

Onondaga County Legislature 

 

 


