THE ONCENTER
FUNCTIONAL
ORGANIZATIONAL CHART

CVB- CONVENTION
DEVELOPMENT DIR.
WILLIAM ADAMS

BOARD

PRESIDENT & CEO

ATTACHMENT NO. 1

2.16.12 PLANNING AND ECONOMIC DEVELOPMENT

DIRECTOR OF F&B DIRECTOR  [---- EXECUTIVE
CONCESSION TOM CHEF
SERVICES EICHOLZER M JERRY
CRAIG BOLTON
MATFIORE
CONCESSION BANQUET CHEF
MANAGEMENT MANAGEMENT
&) ()
L KITCHEN
STEWARD

211372012

DIR OF
TICKETING
& EVENT
BOOKINGS
MIKE
SPAULDING

! TERR! TOENNIES
N Nomumrerssrorarposmers ;
:
DIRECTOR OF DIRECTOR
EVENT SALES OF SALES
& SERVICES [
JODY HARRIS | | SEAN O’KEY
L
EVENT SALES |}
& SERVICES | EVENT SALES
MANAGEMENT MANAGEMENT
3
TECHNICAL
SERVICES
)

TICKET
MGMT

GUEST
RELATIONS
COORD.

CHIEF FINANCIAL
OFFICER
PETER CASPER

CONTROLLER
AR/AP
3

PURCHASING

MANAGER OF DIRECTOR OF
OPERATIONS HUMAN
RESOQOURCES
FRANK KATHIE
LEFEVRE MORAN
FACILITIES HR/PAYROLIL
AIDES 2)
9
ADMIN, ASSIST.
SECURITY

&)

INFO. SYSTEMS

PARKING GARAGE
@)




sfed|s

Attachment No. 2

2.16.12 Planning and Economic Development

Qocentar Complex
Batanoas Sheet Trend
2004102011
Assets Pre-Audit
2004 2005 2006 2007 2008 2009 2010 2081
Coreent Assels:
Cash - Wosking Capital 4847 292181 830,716 995,965 315,230 80,045 144,600 330,308
Ascounis Racelvable 527,880 126,793 234,354 801,651 400,088 233,589 232,133 91,704
Other Current Assett 415,230 355,161 401578 ELEriL] 283,785 322,940 30,216 396,628
Total Current Assess 987,757  B74J35 1526658 1,631,834 1,011,103 536,574 697,149 518,651
Net FPAE 194872 195,109 173,834 934,010 852,359 1,117,065 433,716 416,076
Oitgr Asacts
Cesh Reserva - Bax Offics 573,638 485,884 819,449 1,024,496 571,418 2,083,899 412438 762,205
Cagh Reserve - Maclliffos Peas - - - - - 8,239 59,361 128,265
Cush Reserve - Customer Advance Deposils 1] 0 o 1] 1] [1] q 301,560
Torl Cash Reserve 573,633 485,884 819,449 1,034,496 571,418 2,092,138 471,493 1,192,030
Tuke? Assets 1,756,262  1.555,178 2,515,941 3.600.340 2,534,880 3,84277 1,601,364 2426757
Linbliities & Net Assefa
Lurpent Lisblliticay :
Arvounts Pagsble nd Aecried Exp 884526  §96,143 843987 1,066,956 1,060,634 1,471,611 985,272 464,868
Acerued Payrolf and Relabis Exp 95,565 112,701 705,245 208,059 154,912 113,797 429,354 130,801
Short-Term Debt -t - . - 87,054 94,805 _ 183,567 21,792 20,435
Tatal Current Lizbilifies 880,091 1,008,844 1054332 1,562,069 1,310,351 1,768,075 1436418 616,283
Ouher Curreni Linbitiies .
Advanoa Tickets Sales 573633 485384 819,449 1,034,495 517,536 2,220,450 528,691 81,884
Advance Custamer Deposits 185872 153,680 1b8.906 225,522 145,740 142784 326,916 287,647
Total Other Current Lisbilities 70605 639,564 1,018,355 1,260,018 663,376 2423,244 854,547 1,154,510
Loog Teo Delst - - 18,750 650,475 554,415 776,353 53,820 833,331
Toul LisbitiSes 1700606 1647408 2061337 3,272,562 2,528,042 4968,572 2,545,185 2,703,135
Wel Assets 46,566  {D2,260) 428,604 321,778 65838 (1122,795] (743870 [182567)
Totel Lie5ites and Net Asicts 1,786,262 1,555,128 2,519,941 3,600,340 2,584,850 3,845,777 601,364 757
E - - - - - ] [)
Cash B AR SIA527 518,974 3,118,080 1,200,618 725318 913634 388038 A2z008
Current Linbilities 980,001 1,008,844 1,054,232 1,362,069 1,310,351 1,763975 1436418 616,283
Shart -fall of Cash and AR for Cur Liab (407.564]  {489,870) 70,848 {73453 (585,033)  [L455341] {1,080485) (194,271}
Cash Reserves [excluding acillty Faes) 578,633 485884 819,449 1,034,455 571,418 7,083,599 412138 1,063,765
Advancement to Promoters . 200,000
Cither Cutrert Usbilitas 729,605 638,554 1,018,355 ,260,018 663,274 2,423,244 854,947 1,159,510
Short -fall of Cash Reserva for Other Cur. Lisb {155972)  (192,680) (198,506 {228,522 {91,854) (3as,245]  (442,808) 104,255
County Subsldy
Orginfal Request 1,535,000 1,535,000 1,330,000 1,830,000 1,830,000 1,958,997 - 1,939,018 1,229,742
Supplemental Subsidy 578,000 1,148,340 855,600
[Tatal Subaidy 1,535,000 1,535000 1,930,000 1,830,000 1,830,000 2,513,997 3085358 2,024,742
Note:

I 2008 ROTS Increased by $395,000
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oo Attachment No. 3,
2.16.12 Planning and Economic Development

Oncenter Complex
Trend Income Statements
) From 2002 to 2011
2000 2001 2002 2003 2004 2005 2006 2002 2008 - 2009 2010 2011
Revenue . X
Reveriue - Space 1,152958 1,160,549 1221906 1,192,604 1,186,194 1,200,269 1,278,895 1,435886 1,342,836 1154235 1,282060 1,079,747
Revenue - Service :
Revenue - Personnel 369,048 545,806 383,085 353,743 917484 1074432 1,162,508 1,383,745 1,430,113 1,372,808 1443338 1,577,041
Revenue - Food 3230863 3,320,605 3,819,837 3,734,567 3936843 4,134,811 4,163,782 4,227,161 4903712 4,236886 3,896,505 3831413
Revenus - Merchandise ' 111,001
Revenue - Parking 619,343 676,490 2,221 743,514 766,793 799,493 838,534 947,086 1,337,567 1,229,610 1,108,038  1,093211
Revenué - Facility Fees ) 143210 258,396
Revenue - Other 124,752 146,633 405,678 365,462 386,960 338,008 280,845 311972, 349614 - - - 530,231 342 692 660,505
 Totl Revenue 5406968 _5E52083 6552727 _ GILORI0 7104774 TSATOI3 © LTAASGA - B305850 9,363,842  BSI0860° T B215,84% . BEIZM3]
Faod Services 1,465,018 1,514,343 1,748,179 1,650,951 L761,514 1192717 1,843,533 1945938 2,015,602 ‘ 1,807,484 1,618,44_8 . 2,065,515
[ Totd COGs 1465018 1,514,343 1,748,179 1650951 1,767,574 1792777, 1843533 - 1045038~ 2015602 . LBOTASY . LGIS,48; . 2065515 | -
453% 45.6% 45.8% A42% T 44.9% BAY% 4434 450% CALI% 42.7% 43.1% 539%
Gross Margin 4,031,946 4,337,740 4,804,548 4,738,939 5426700 5754236 5,881,031 6,359,912 1,348,240 6725376 6,537,395 6,546,698
3% 74.1% B 2% 754% 16.2% %61% 166% 5% 7.5% V% kT
Persormel Services/Benefits 3555348 3812790 4,122992 4136766 4751013 5176519 5118442 5612758 6,228,869 6501478 6229366 . 5534309
Office/Event Supplics 89,203 93,053 106,323 110,706 102,549 111,175 115,487 129,500 267316 401,580 387,210 103,902
Fees for Services 64,567 68,328 63,953 60,323 60,630 68,080 12,863 84,140 | 220,044 311,778 463,595 - 166,826
Travel & Training 68,334 86,853 86,923 86,470 89,100 81,067 77,473 90,481 113,639 80,278 35,618 45,648
Maintenance, Utilities & Rent 1,39‘1’,(_]61 1,394,134 1,468,965 1,396,440 1,388,450 1,464,591 1,521,710 1,717,787 2,040,059 2,190,527 1,549,303 1,347,635
Printing/Advertising/Promotions 126,257 128,419 130,599 125,530 120,642 121,934 133,799 129,81_9 226,082 163,753 118,963 ‘67698
Other 345,198 376,543 406,878 423,974 477,982 430,393 295,612 321,748 422,326 694,153 699,323 532,671
Open Lot Fees : : .
! Total Qverkead Cost 5,645,968 - 5920,120 © 6990406 . 7453759 7,335,386 - . 9,518,335 - 10,393,547 - 0483378 - B,I96680.] - -
102.7% 101.2% 91.5% 99.2% 92.2% 98.8% 95.0% 97.4% 10164 ~ 1212% 1154% °  952%
(Deficlency)Excess from Operations  (1,614,022)  (1,582,380) (1,584,085) (1,601,270) (1,563,706} (1,699,523) (1,454,355) (1,726321) (2,170,005 (361817 (2,945,983 (1,651,990)
Non-Operating Reyenue .
Coumty of Onondzza Subsidy L602,676 1,563,313 1,563,313 1,549,908  1,535000 1,535000 1930000 1830000 1,830,000 1,938,997 2,060,150 1,229,742
Supplemental Subsidy 575,000 1,311,180 853000
Loss on disposed asset . : (164,840)- :
Interest Income -+ 27,931 8917 9,333 6.237 8310 11,950 32,696 78235 . 28,004 11,641 4,920 R
Total Non-Operating Revenus 1,630,607 1,587,230 1,572,646 1,556,235 1,543,310 1,546,950 1,962,696 1,508,235 1,858,004 2,525,638 3211410 2,084,742
Change In Net Asset Before Capltal 16,585 4,850 {11,439) (45.035) (__Zgaéi%) {132,573) 508341 181*914 (31 %091) { 12092,533). 265,4.27 432,752 )
) ’ ) [()
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