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WAYS AND MEANS COMMITTEE MINUTES – January 26, 2015 

DAVID H. KNAPP, CHAIRMAN 
 
 

MEMBERS PRESENT:  Mr. Holmquist, Mr. Jordan, Mr. Kilmartin, Ms. Williams, 1Mr. May 
MEMBERS ABSENT:  Mrs. Ervin 
ALSO ATTENDING:  Chairman McMahon and see attached list 
 

Chairman Knapp called the meeting to order at 8:51 AM.  A motion was made by Mr. Jordan, seconded by Mr. 
Kilmartin, to waive the reading and approve the minutes of the proceedings of the previous committee.  Passed 
unanimously; MOTION CARRIED. 

 

1. TRANSPORTATION:  Brian Donnelly, Commissioner 
a. Amending the 2015 County Budget and Authorizing the County to Pay in the First Instance 

100% of the Federal and State Aid Eligible Costs at a Maximum Amount of $2,565,000 and 
Authorizing the County Executive to Enter into Agreements for the Buckley Road Bridge Over 
CSX Project, PIN 3754.25 ($2,565,000) 

 
Mr. Donnelly: 

 Rehabilitation of Buckley Road bridge over CSX, Town of Clay, approximately 154 ft. span, remove and 
replace concrete deck and structural steel 

 2015 bid with 2016 construction – estimate 8-10 months lead time for structural steel  
 

Chairman Knapp said that this came straight to Ways and Means as there was no County Facilities meeting 
this month. They are authorizing payment in advance and then being reimbursed.   
 
A motion was made by Ms. Williams, seconded by Mr. Jordan, to approve this item.  Passed 
unanimously; MOTION CARRIED. 
 
2. WATER ENVIRONMENT PROTECTION:  Tom Rhoads, Commissioner 

a. A Resolution Approving Proposed Improvements for the Bear Trap-Ley Creek Drainage District 
Consisting of the Demolition of the Burnet Avenue Maintenance Garage in and for the County of 
Onondaga, New York 

 
Mr. Rhoads: 

 Items 2a and 2b work hand in hand, had discussion through CIP and last month’s hearings, back due to 
questions received after the hearings, memo prepared in response (see next page) primarily 
questioned what funds would be used for, engineering cost covered via prior year’s 960 capital, already 
in progress, anticipate $500k for demolition, primarily due to remediation – old highway garage with 
potential for contaminated or hazardous materials 

 News article supplied for price value comparison (see next page), state cleanup of vacant lot roughly 
same size costing $661k; won’t know extent of abatement for remediation until they are into it the 
project   

 

 

 

http://www.ongov.net/
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Chairman Knapp said that this was discussed in December but the way in which it was written was a little 
confusing.  It appeared as if the $500,000 could have been just for engineering.  This was the reason it was 
sent back for questions and clarification. 
 
In answer to Mr. Holmquist, Mr. Rhoads stated that it would likely be a 20 year bond term. 
 
A motion was made by Ms. Williams, seconded by Mr. Kilmartin, to approve this item.  Passed 
unanimously; MOTION CARRIED. 
 

b. A Resolution Authorizing the Issuance of $500,000 Bonds of the County of Onondaga, New York, 
to Pay the Cost of Improvements for the Bear Trap-Ley Creek Drainage District, Consisting of the 
Demolition of the Burnet Avenue Maintenance Garage ($500,000) 

 
A motion was made by Mr. Kilmartin, seconded by Ms. Williams, to approve this item.  Passed 
unanimously; MOTION CARRIED. 
 

3. PERSONNEL:  Peter Troiano, Commissioner 
a. Standard Work Day and Reporting Resolution 

 

Mr. Troiano: 

 Reporting required by state regulation for pension purposes 
 
Chairman Knapp said that they are basically acknowledging receipt. 
 
A motion was made by Ms. Williams, seconded by Mr. Jordan, to approve this item.  Passed 
unanimously; MOTION CARRIED. 
 
1Mr. May arrived at the meeting. 
 
4. SHERIFF:  Jason Cassalia, Undersheriff 
 a. 2014 Transfer Resolution – Sheriff Police/Civil ($203,204) 
 

Undersheriff Cassalia: 

 Introduced himself, Joseph Ciciarelli - Chief/Police and acknowledged Chief Gonzalez 

 Over budget for salary expenses related to Air1 pilots and contractual increase for captains 

After 18 years, former Brown Manufacturing 
lot in Syracuse finally getting cleaned 



 WAYS & MEANS MINUTES – JANUARY 26, 2015    3 

 
In answer to Chairman Knapp, Undersheriff Cassalia confirmed that both resolutions pertained to wrapping up 
2014.  Chairman Knapp said that he has been told that at this point the Sheriff’s department is going to end 
2014 basically at budget.  Mr. Morgan said that they were able to live within the overall budget, covering each 
of the deficits with surpluses from other accounts.  Over the past two or more years they had to dip into other 
county funds to cover their budget.  For 2014 they may end up with a small surplus; still posting yearend 
expenses.   
 
Chairman Knapp said that the great thing was the overall message.  Mr. Jordan said that it was a big 
improvement.  Chairman Knapp added that it was actually an unbelievable improvement.  Mr. May said it was 
a landmark.  Chairman Knapp said that Mr. Morgan took on this project under a really difficult situation.  His 
team has done a tremendous job of righting the ship and providing the legislature with requested information.  
The legislature is looking forward to working with the Sheriff’s department to keep this momentum going. 
 
A motion was made by Mr. May, seconded by Mr. Jordan, to approve this item.  Passed unanimously; 
MOTION CARRIED. 
 
 b. 2014 Transfer Resolution – Sheriff Custody ($888,543) 
 

Chief Gonzalez: 

 Overrun of overtime and contractual services; overtime primarily for constant watch and hospital stays, 
infirmary up and running, anticipate hospital stays won’t be an issue for 2015, constant watch situation 
could be resolved with possible mental health unit for the future, currently working on both issues  

 Contract for services result of inmate overflow, boarded out inmates in April to Wayne County, August – 
December boarded out females, ran out of room at both the Justice Center and Jamesville; spent $160-
$170k for outside boarding  

 
In answer to Chair Knapp, Chief Gonzalez said that no one has been boarded out since December 12, 2014.  
The population has continued to stay relatively low.  However, it is early in the year and could creep back up at 
any time.  This weekend it hovered at 590-600, which is good as they have 671 beds.  Jamesville is looking ok 
as well.  
 
Mr. Jordan said that they need to move forward with a decision on what to do about this.  Constant watch has 
been a constant problem and is bleeding money.  Chair Knapp said that they have a couple of different ideas, 
which he has been talking to people about.  Chief Gonzalez has been working hard to come up with different 
options and they hope to have something soon.  Mr. May said to be clear, the largest over run in the budget is 
overtime and the contractual expense is a capacity issue; really all of it is a capacity issue.  The part they are 
not talking about is the forgone revenue in 2015 that approaches $2 million dollars.  This is a very serious 
problem that needs to be addressed.  Chair Knapp said that not only are they bleeding money but it is costing 
them money as well.  Mr. May said that it was a much bigger swing when you think about the whole picture.   
 
Chair Knapp said that Chief Gonzalez has a lot of balls up in the air and complimented him on his handling of 
the budget.   
 
A motion was made by Mr. Kilmartin, seconded by Mr. Jordan, to approve this item.  Passed 
unanimously; MOTION CARRIED. 
 
5. HEALTH:  Michelle Mignano, Deputy Commissioner; Robert Stoppacher, M.D. 

a. A Local Law Authorizing Payment out of the 2015 County Budget for the Relocation of the 
Pathologist for the Medical Examiner’s Office in the Center for Forensic Sciences up to a 
Maximum Amount of $2,000 ($2,000) 

 

Ms. Mignano: 

 Both items sister pieces, unsuccessful recruiting for pathologist since last year, now have 2nd vacancy 

 Each year request travel expenses for interviewing; requesting relocation expenses as a tool for 
recruitment 
 

A motion was made by Mr. Jordan, seconded by Mr. May, to approve this item.  Passed unanimously; 
MOTION CARRIED. 
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b. Authorizing Payment from the 2015 County Budget up to a Maximum Amount of $5,000 for 

Travel Expenses for the Position of Pathologist ($5,000)  
 

A motion was made by Mr. Jordan, seconded by Ms. Williams, to approve this item.  Passed 
unanimously; MOTION CARRIED. 
 
Mr. Kilmartin asked the likelihood of securing a good qualified candidate for in the near future.  Dr. Stoppacher: 

 Since last year down to 3 pathologist, increased salary incentive for pathologist during budget process, 
another pathologist is leaving for family reasons, covering 2 pathologists with contract positions, not the 
ideal situation 

 Don’t have great answer to question, now competitive on national level, will try to make themselves 
more competitive, issue is number of pathologist in the country – around 500, competing with entire 
country for those people, need to balance salary with location, takes time to get qualified person, has to 
be right person that wants to come to CNY; made strides attracting people from salary aspect, might go 
a long way  

 Those being trained will be looking for jobs in July; hope to fill the 2 openings 
 

In answer to Mr. Kilmartin, Dr. Stoppacher said that the fees for contract services were about the same as a 
salaried employee, depending on the cases.  They are paid by the case so it depends somewhat on how busy 
they are.  They are looking to stay within the same fees.   
 
Chairman Knapp said that the facility was one of the absolute jewels of the County.  Dr. Stoppacher said that 
he appreciated the Chairman’s comments.  
 
6. OFFICE OF ENVIRONMENT:  David Coburn, Director 

a. For the Onondaga County Ash Tree Management Strategy:  Authorizing the County of 
Onondaga, to Act as Lead Agency for Actions Associated with Ash Tree Management Under the 
State Environmental Quality Review Act (SEQRA); Accepting the EAF Parts 1,2 and 3; 
Determining the Classification of a Type I Action; and Adopting a Negative Declaration 

 

Mr. Coburn: 

 Detailed briefing last June, won’t repeat, strategy provided for reference (On file with Clerk) 

 2 resolutions, SEQRA intended to cover any kind of Ash Tree Management Program and bonding for 
$1M to start balanced strategy, combination of mostly removal, preservation and some replacement  

 SEQRA language doesn’t obligate continuance beyond appropriation, states “WHEREAS, it is the 
intent to proceed to implement such strategy within the amount of appropriations made available for 
such purpose, and any appropriation made for implementing one or more elements of the strategy does 
not require the County to implement additional elements or to make additional appropriations”  

 Funding is a challenge, many questions about state and/or federal funds for assistance; received 
$25,000 grant to finish ash tree inventory, critical 1st step to ensure they knew how big the problem 
was, and the number, size and location of trees, just received $25,000 grant to replace ash trees in 
Onondaga Lake Park, 3rd grant was small grant applied for by OCSWCD  

 Introduced Mark Burger, Executive Director of OCSWCD, has played integral role helping Mr. Coburn 
shape the Ash Tree Management program along with a host of others; introduced Steve Harris, 
City/County Arborist, designed Ash Tree Management Strategy for City of Syracuse 

 Asked Maxwell School to investigate what communities across Midwest had done, have been fighting 
battle for 10 years, learned there hasn’t been substantial state or federal money dedicated 

 NY funds largely from Environmental Protection Fund and go to Bureau of Lands and Forest for DEC; 
met with Forest Program department heads in September, wanted to meet with us due to progressive 
design of Ash Tree Management Strategy, he emphasized the importance of making Urban Forestry 
Grants available specifically for ash trees and the EAB issue, until now those funds were aimed at 
broader forest health issue, if doing inventory had to inventory all trees not just ash, County had 46k 
ash trees, inventory of all trees to qualify for funds would cost a lot of money, tree replacement also part 
of broader management strategy, managing all trees, etc., grant funds aimed at forest health, tree 
health, water quality – not ash trees; advised that this year they requested an additional million dollars 
be included in 2015-2016 budget, would bring total program to $2M, with $1M aimed at EAB, grants 
available would be in $25k-$50k range - not large numbers, still aimed at inventory and tree 
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replacement, not aimed at tree removals except as part of broader maintenance of Urban Forestry 
Management Program  

 
In answer to Chairman Knapp, Mr. Coburn said that he hasn’t seen inoculation in the grant but it may be.  The 
challenge is that inoculation is not once and done.  They have projected out 25 years and hope that within 
those years there are new changes, discoveries and equilibriums; parasitoid wasp are starting to help.  If you 
receive a grant for 1 year, you haven’t solved the problem because 3 years down the road the beetle will come 
in and kill the tree, unless you keep funding it. This may be why they haven’t explicitly said that there are grant 
funds available. 
 

 OCSWCD grant was for $6k, Partnership for Regional Invasive Species Management (PRISMs); 
probably won’t be a reoccurring, taking down trees via these funds, every penny helps  

 Legislature appropriated $250k in 2013, took down 450-500 trees demonstrating decline in canopy and 
stem, trees taken down represent 1% of the trees they need to deal with  

 EAB Taskforce is monitoring purple traps, traps not intended to capture and kill beetles, used to identify 
where beetles are, positive locations on map represented by yellow circles in 2013 and red for 2014  

 

•  Infestation appears 
to be spreading, hard 
to say what this really 
represents, guesses 
infestations in those 
areas are becoming 
significant enough to 
increase chances of 
beetle falling into trap 
instead of going to tree 
next to it, appears to 
be expanding and 
expect it to continue to 
expand, question is at 
what rate 
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 ESF tried to date how long beetle has been in community and investigate concept of super tree 
spreading beetles faster, identified tree, debarked it, collectively found 766 beetles, half are female and 
lay 60-90 eggs per season, population can grow rapidly; page 12 of Management Strategy (see below) 
shows old mortality curve, Midwest experienced 10% mortality during first 7 years, 90% mortality during 
next 5 years, a function of exponential growth from populations, hope to get ahead of beetle and avoid 
the steep part of the curve 

 

 
 

 Photos taken last year passed around the committee, showed orange ribbons placed on trees in some 
locations, viewed for since of density in some parks and right-of-ways  

 City has largely implemented their program, have 2k ash street trees, different situation than park or 
county highway right-of-way trees and different things are driving their plan, treated just under 50% and 
removed 50%, Mr. Harris could answer any questions on the City program; Town of Dewitt moving 
forward with their program, treated 200 trees last year, removed about 30; National Grid going into 
backyards and doing preemptive removals around wiring  
 

Chairman Knapp said that this was presented to the Environmental Protection Committee last week as 
informational only.  They did not vote on it and he is not planning on voting today.  It has been considered and 
can go forward to general session.  There are a lot of good things here.  The plan that Mr. Coburn and his 
team put together has been proclaimed the model for other counties to attack this infestation by NYS.  Kudos 
to Mr. Coburn and his team for all their work.   Unfortunately none of this stuff comes inexpensively.   
 
Chairman Knapp had to leave the meeting for a work conference call and asked Vice Chairman Jordan 
to take over the meeting.  
 
Mr. May said that he was glad that they were not voting on this item today.  He commended Mr. Coburn and all 
those involved for all the work they had done, adding that the information was very clear as to what the threats 
are and where they seem to be emerging.  His comments pertain to process.  Per the minutes, the 
Environmental Protection Committee heard the information, didn’t ask many questions and did not vote.  He 
would like to see the Environmental Protection Committee vet this out.  Understanding the gravity of this threat, 
particularly in certain areas, the primary area of concern is the funding plan; what is the plan, what are the 
options.  There is a lot of information to address this in more detail.  Fundamentally it is more or less what they 
have seen in the past, only in greater detail.  Mr. Coburn said that it was in fact what they had seen before.  Mr. 
May said that they had previously seen the June report but had not seen the other handouts.  Mr. Coburn said 
that the new information just confirms what they told them would happen.  Mr. May said that it helps.  Mr. 
Coburn said that the appendices of the report provides a summary of the assumptions that went into the model 
for projecting costs (see below)  
 

 ESF believes they are at the toe of 
the slop, just before the steep part, 
guessed year 5  
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 Pricing based on bid prices received from initial cuts, City of Syracuse paid $4.58 for inoculation, cost 

projections weren’t far off, add in number of trees and diameter of trees, determine how rapidly to 
proceed, certain amount of growth over trees per year, can’t predict if beetle will let them wait 20 years 
- suspects not, if stretched over more years annual cost goes down but cumulative costs increase, tree 
removal costs increase with mortality and was part of the reasoning for the 10 year plan 
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Mr. Coburn said that he didn’t know what more information he could provide in terms of the spending plan.  Mr. 
May said that he feels Mr. Coburn is doing his job and the information is very well done, as he said before.   
 

 Report also contains borrowing information, 5 year bonding period, don’t want to borrow more than they 
can spend over the period; suggest coming back each year, report on progress and borrowing only 
what is needed each year 
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Mr. Holmquist asked if they were recommending 10 years as the sweet spot, considering all the factors.  Mr. 
Coburn said that 10 years seems manageable to him.  At the rate of the spread seen, he is not confident that 
they will be able to wait 15 years.  If they want to take a wait and see attitude and proceed with the 15 year 
plan, if the beetle progresses rapidly they would have to increase the pace from there.  He doesn’t want to say 
that it is arbitrary, it is their best guess in terms of staying out of the steep part of the curve, yet not over 
burdening the annual costs in competition with all the other pressing needs. 
 
Mr. Burger: 

 Looking at all factors, flow seems to be manageable and instep with what academic institutions are 
researching and seeing; blessed to have SUNY ESF working side by side on the taskforce  

 Talked with other experts in the field, seems to be most practical solution  
 
Mr. Coburn: 

 One challenge is overseeing the project, only so much supervision potential, factors into the number of 
trees per year 

 
Mr. Harris: 

 City Plan and County Plan presented based on 10-15 years of information received from Midwest 
Counties that have gone through this, rolled through Midwest like wildfire, looked at lessons learned, 
they say this will cost money no matter what and you can’t chase it fast enough, can either schedule 
work or wait and see, wait and see work likely double unit costs, will be passing cost along to Parks, 
DOT and WEP, will have to respond when trees come down and take them out individually rather than 
going into an area and doing all the removals 

 See this with trim cost – Rochester trims trees on 7 year rotation, tree to tree and block by block, pays 
50% less than Syracuse for trimming, Syracuse average slightly less than $200 per tree, Rochester 
paying less than $100 

 
Mr. Coburn: 

 Departments don’t have many or any tree cutting crews, DOT able to cut 5 trees per day, can’t go 
faster, is the reason they are collectively addressing as a County, not putting on the department; 
received better bid prices as a consequence via concentration of work verses a tree here and there   
 

Mr. Burger: 

 Maxwell school provided unbiased prospective to information shared, surveys received from 18 of 20 
EAB impacted states, their summary recommendations are in line with County’s 10 Year Plan; much 
unbiased information shared from those in the Midwest  

 
In answer to Mr. May, Mr. Coburn said that there are two different things, the target risk and the three tiers of 
tree condition; canopy and stem decline, severe or moderate, if more server tree won’t be a candidate for 
preservation and will likely die before trees around it because it is already compromised.  In areas where they 
had choice, if they wanted to cherry pick, they would cherry pick trees in poorer health.  Chair Jordan said that 
it was still beneficial to go in and remove all the trees that need to be taken out. 
 
Mr. Coburn: 

 Should remove all trees planned for preemptive removal when they are in the area 

 Once tree meets certain amount of decline, option to preserve diminishes, beetle is absolutely in 
Onondaga Lake Park, yellow and red dot map shows positive hit at mouth of Onondaga Creek, if doing 
preservation in Onondaga Lake Park, can’t wait another season before deciding on percentage of trees 
to be preserved, need to make those decisions earlier  

 Seasonal management of ash trees, already missed 50% of harvest season, winter removals partly due 
to Indian Bat and partly due to avoiding higher concentration of population in tree removal areas, 
preservation in spring and summer, planting in spring and fall, perhaps summer if not too hot; can 
spend money year round 

 Reiterated - missed much of 2014-2015 harvest in year without much snow, can’t always get to 
locations with a lot of snow, frustrating to miss so much of this season, can still get out and do good 
work, can spend full season of money, can go back out and finish this year’s appropriation next fall and 
winter; will be able to let them know where they are at by budget 
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 More information is better, understands where Mr. May is coming from but doesn’t know how to provide 
further information, has provided everything he has 

 
Mr. May said that he appreciated the information. 
 
Chair Jordan said that he thought some of the grinding costs had been taken out from the project.  Mr. Coburn 
said that they had but left it in for the projections as many of the stumps will be in front of houses.  They 
received feedback that if the stumps were in populated areas they would grind them and would not in 
unpopulated areas.  That is also the way that the bid documents read.  Mr. May said that nothing in the right-
of-ways would be ground.  Mr. Coburn said that the right-of-way includes houses, in no small amount.   
 
For clarification Chairman McMahon said that the Environmental Protection Committee did not vote on the item 
because the debate wasn’t so much on policy but how they fund it and how much they fund it for, which was 
more of an item for Ways and Means.  Part of the thought process last year was that they were at an 
interesting point, they hoped that the state would look at funding opportunities for other regions.  Per the State 
of the State address there is no funding in the budget, now it’s the County’s problem.  Environmental 
Protection did not take a vote because the policy has already been debated and reviewed, they just received 
updated information.  The Legislature knows they have to do something, now it is determining how much they 
want to do this year and if they want to bond for it or look at fund balance and what not.  
 
Mr. Holmquist asked if there was something that feeds off the beetle, adding that he believes they discussed it 
a few months back.  Mr. Coburn said that there is a parasitoid wasp.  It was imported from Asia, where the 
beetle lives in a more balanced equilibrium with other predators; don’t have the other predators here.  One of 
the wasp’s feeds exclusively on the beetle and they have used it to try and track where the beetle is.  The 
college, in cooperation with sum, released 7,000 beetles last year to see what they could do.  The hope is that 
over a 15-20 year period, the population will grow sufficiently so that after the first wave of beetles goes 
through and the food source is gone, the wasp population would be sufficient to keep the beetle population in 
check at that point so that preserved trees and any new ash trees would be able to survive.  Mr. Holmquist 
asked if there was a negative to having all the wasps.  Mr. Coburn said that it seems to be a wasp that focuses 
strictly on the ash borer.  The hope is that there isn’t a concern, but there is always a concern.  Chair Jordan 
said that when he lived in St. Thomas they had a problem with rats.  They brought in mongoose to take care of 
rat population, not realizing that mongoose are daytime animals and rats are nighttime animals.  Now they 
have rats and mongoose.   
 
Mr. Harris said that things change and this was one of the reasons they proposed asking for funding each year.  
It is important to check in and see the state of science impact.  Currently they aren’t getting the funding from 
the state, the cold isn’t killing many beetles and the parasitoid wasp will just take the edge of what they are 
trying to do.  Mr. Burger said that the beetle actually breeds five times faster than rabbits and can lay 60-200 
eggs at a time.  If they look at the reproduction cycle, they can see that this is where the steep part of the curve 
comes from, the base population comes in and then lays their eggs, then there is tremendous reproduction.  
They don’t have a lot of time to wait; population comes in, builds and produces effects.   
 

b.  For the Onondaga County Ash Tree Management Strategy:  Authorizing the County of 
Onondaga, to Act as Lead Agency for Actions Associated with Ash Tree Management Under the 
State Environmental Quality Review Act (SEQRA); Accepting the EAF Parts 1,2 and 3; 
Determining the Classification of a Type I Action; and Adopting a Negative Declaration 

 
No action was taken on this item. 
 

7. PURCHASE:  Andrew Trombley, Deputy Director 
a.  Revenue Contract Report 
 

No report 
  

8. INFORMATION TECHNOLOGY:  Kevin Sexton, Chief Information Officer 
a.  2014 Transfer Resolution ($378,500) 
 

Mr. Sexton: 



 WAYS & MEANS MINUTES – JANUARY 26, 2015    12 

 

 Transferring funds from a number of accounts:   $700 from Furniture, Furnishing & Equipment, $96,500 
from Supplies & Materials - savings from less request for aerodynamic desks, less use of stock forms 
and paper, less need for phone supplies due to implementation of VoIP projects, $4,000 from Travel & 
Training, $8,500 from Professional Services, $13,000 from All Other Expenses and $255,700 from 
Maintenance, Utilities & Rents – saving from retired mainframe services in one area, less print 
maintenance, less record management from archives due to imaging projects in place, scale down of 
VoIP Phase II, less Verizon expenses due to VoIP implementations 

 Transferring to PeopleSoft Project for Human Capital Management (HCM) for HR, benefits & payroll, 
entering last run of project, starting testing, ran into resource constraints, recently dismissed consultant 
not meeting performance expectations, internal County resources unavailable for past 2.5 months due 
to yearend responsibilities, need additional time, experienced scope creep going to new benefit 
administrator, had to make some changes for POMCO, circling back on some customizations indicated 
as requirements, see if they can meet needs with out of the box functionality and configurations  

 Continue to experience challenges with conversion task project, had significant progress over last 
month, starting to get some momentum, moving toward testing timeframe of project  

 Require consultants due to specialized skill set needs for the project, currently spending over $130k per 
month on consultant costs  

 Team worked hard in 2014 to be fiscally responsible, ran into challenges early in the year with 101 
Salaries Account, able to satisfy deficit with other transfers recently requested; don’t want to borrow 
money, asking for transfer from 2014 accounts and will use some operating expenses to get through 
project 

 
Mr. Fisher: 

 Good summary, very hard to predict how much they will need and how long it will take 

 Syracuse School District running same software, spent 3 hours with them, watching them showed that 
the County is on the right path, hesitates to give live date – will be this year 

 Have other projects on financial side; previous appropriation being used to cleanup things bothering 
Comptroller’s office about the way commitment accounting works 

 Gearing up for upgrade of financials, going live with HCM version 9.2, easier to maintain, financial side 
running 9.1, after July 1 hope to have money in operating budget for upgrade to 9.2 

 
Mr. Kilmartin said that he wanted to ensure he understood the mechanics of the resolution.  Savings were 
generated in 2014 on various line items.  The goal is to take those surplus monies, shift them over to grant 
expenditures to be used primarily for outside consultants to come and help expedite the process and 
implementation of financial and human resources within the County.  Mr. Fisher said that this was correct.  It is 
a real challenge to do this themselves but it is cheaper with their own people.  They had a young man that got 
to be very skilled.  He was making between the high sixties to low seventies but recently left to be a consultant, 
where he can make a six figure income.  The position is now vacant so they may have more funds in the 101.  
In general, if they can retain people, it is much cheaper to use their own staff.  When they leave, they have to 
be replaced with people costing $125 per hour.   
 
Mr. Kilmartin asked if there was any idea how long this money will last and the percentage that the sum will 
cover toward what they expect to advance this deployment in the two areas of fiscal and human resources.  
Mr. Fisher said that they have a very good chance of having enough budget to go live with HCM.  To upgrade 
to Financials to 9.2 they will have to do some pricing, which they have not done yet.  They have 6-7 firms on a 
competitive bidding situation with a backdrop agreement.  They need to figure out what the going rate is.  
There is some money left in their budget and money in contingency that they haven’t asked for.  They may 
have to come back later in the year, when they have a better idea of the costs.   
 
Mr. Kilmartin said that currently these funds apply to fiscal and human resources and asked for a summary 
memo or monthly update on where they are with other departments for the deployment of PeopleSoft.  Mr. 
Fisher said that PeopleSoft was enterprise wide and all departments were live.  A couple of departments are 
on the mainframe; i.e. Sheriff.  There are savings once they come off the mainframe and eventually they will be 
completely off the mainframe; all those costs will come back into the budget.  As stated, some of last year’s 
savings came from moving things off the mainframe onto something less expensive, i.e. DA’s office.  This is 
where a department by department inventory might be helpful to the Legislature.   
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Mr. Sexton:  

 PeopleSoft financials are implemented, have been running a number of years; looking to provide 
enhancements to commitment control and project costs, are working with Comptroller’s office  

 HR, payroll & benefits big project for 2015 

 Other projects:  completed retiree database, Aging and Youth was one, Legislature just released 
funding to replace property taxes application, put in order to replace Civil Service exam processing  

 
  
  

Mr. Kilmartin said that part of this might be his ignorance.  With his lack of technology, he is trying to reconcile 
in his head where PeopleSoft has been implemented in different departments.  It sounds like getting off the 
mainframe is related but separate and distinct from implementing PeopleSoft.  Mr. Sexton agree adding: 

 HCM eliminates Genesys payroll application and other ancillary applications, 4-5 applications in total; 
started with list of 25-30 applications, whittling down; date currently not being evaluated, will have better 
idea once testing starts, minimum of 3 payroll cycles for parallel testing - 6 week period, near tail end of 
project   

 CHAIRS2 is 1 of the biggest projects, have worked on for a long time, hope to implement shortly  

 Clerk - hope to knock off in the next couple of months, once they get recourses there 

 CNYIIS also known as inmate, hope to complete in next 6 weeks or so 

 Doesn’t want to go through all the projects, report gives them an idea of what they are orchestrating, all 
relate to getting applications off the mainframe for the most part 
 

Mr. Fisher: 

 Also implementing Krono’s, handled 2 ways 
1. Keep track of time via time clock, by in large collective bargaining units, time comes into 

Genesys for payroll processing, will interface to PeopleSoft; Clerk’s department remains to be 
implemented 

2. Keep track of time off and paid leave; leave accrual very different per department, problematic 
when there is a grievance against them, rules on granting leave are particular to bargaining 
units, HR department has different situations from one department to the next, doesn’t have 
documentation as to why decision for paid leave was made, leave balances and accruals will be 
in PeopleSoft in standard format for departments, HR and Personnel, will have solid explanation 
of paid leave decision if needed to defend grievance, hopefully resulting in better outcomes of 
bargaining unit disputes  

 Scheduling in Krono’s problematic for law enforcement area, Sheriff uses many spreadsheets, 
Sergeants use spreadsheets to manage overtime, not best way, computers make decisions more 
efficiently, believe some summer leave would not need to be given with automated system   

 Not asking for more money, asking for money to be made available 
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 Can think about adding TeleStaff toward yearend, program law enforcement believes would be a good 
solution; Krono’s bought company 

 Have a long term strategy, is frustrating and difficult to manage projects, have gotten better at it; he 
takes the blame as it is the Executive’s office project, still not very good at it, have made mistakes and 
learned from them; IT department has positioned itself better under Mr. Sexton’s leadership with Ms. 
Clark’s help, had project manager for 6 months and he left, makes a lot more money in private sector, 
remains a challenge to manage projects with people that acquire skills that make them marketable 
outside the County  

 
Mr. Maturo said that because these funds will help implement the PeopleSoft System, and the PeopleSoft 
System is a capital project, the funds should actually be transferred to the Capital Projects account and put into 
the PeopleSoft project capitalized.  The Comptroller’s office would like to see the account changed to transfer 
to capital projects and will quantify all the cost within the PeopleSoft project.  Mr. Morgan said that this was not 
a big issue, it was technical.  They will work with the Comptroller’s office to make the change.   
 
Chair Jordan said that the resolution would be revised to show the funds transferring into the Capital 
Projects account.  In answer to Mr. May, Ms. Berger confirmed that if the committee agreed to do so a verbal 
acknowledgement of the change was acceptable and the item could be voted on at session.  
 
A motion was made by Mr. May, seconded by Mr. Holmquist, to approve the item as amended.  Passed 
unanimously; MOTION CARRIED.   
 
Mr. Kilmartin said that expanding on the details in the project spreadsheet and providing the 
spreadsheet every month or two would be a great tool for the committee.  Especially to him with his lack 
of technology expertise, and also for tracking the different overlays as they talk about the implementation of 
PeopleSoft, Krono’s and other one-off’s related to some of those programs.  Mr. Sexton said they would 
provide the information.   
  
The meeting was adjourned at 10:05 AM. 
 
Respectfully submitted, 
 

 
KATHERINE M. FRENCH, Deputy Clerk 
Onondaga County Legislature 
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