2008 State of the County

Bellevue Academy Middle School
Tuesday, March 4, 2008

[As prepared for delivery]

Thank you Principal WilliamsAnd thank you for allowing me the opportunity to come to my alma
mater, Bellevue Academy Middle Scho@hea Junior kgh, when | was a studehtto address the State
of our County.

This school holds many memaories for miewas a great place to receiveeducation and learn about
life. Itis truly an honor to stand in this auditorium tonight.

| would also like to thak Superintendent Dan Lowengard for making it posddrene to deliver the

State of theCounty here.Dan was a teacher in this buildingpen | was a student and | have admired him
for many years."#3%&#()#*&+,-YQJ#() 1)#/&%23(/#4%-#".-#,23)#/ &# 486 dlis deputy, Anita

Murphy, who isrepresenting Dan here tonighthank you for being here

Since the lasBtate of theCounty much has change@he last twenty of these annual addresses were
given by my predecessor, forntéounty Executive Nick Pirro

Nick served our county well and | am grateful for his counsel duringgdhsition processHe served as
a chair of my transition team and met with mevieiekly toreview key issues ithe County

52*$#'46#1)*) %/, 7#4888&2%)-#/&#9&:) 1%&1#;82/<YloB#SfateCommission on Property Tax Relief
Upstate New York could ask for no better qualified representative tharsan who has spent more than
forty years fighting for property taelief.

Nick ! thankyou for your service as County Executiveldan the Countyegislature And| know you
will represent our interests well in your nemle on the commission on property tax relief

Our legislature also hawew leadership: Chairman Bill Meyand Floor Leader€athy Rapp and Mark
Stanczyk | look forward to working with you

Welcome to our new legislatorsBob DeMore, Tom Buckel, Marty Masterpol@avid Stott and Monica
Williams. | look forward to working with you as well would also like to welcome our new County
Comptroller, Bob Antonacci'.:) known Bob for many years, and know that he will be a constructive
presence itCounty government.

Please allow me a moment as well to pay tribute to Congressman Jim Wdlishiioredible work
representing the 25th District

Congressman Walsh is in Weasgton DC tonight, but | would like tihank him for theéwentyyears he
has spent in the House of Representatbezging Central New YorkThrough hard worland
perseverangeCongressman Walsh was ableltotremendous things for our communityis steady
leadership and progressive vision will be missed both onatienal level and here at home.

Thank yal, Mayor Driscoll, for being heréMayor, | am enjoying working with yoand | have found our
discussions of ideas and issues to be very productive



To thestate, county, city, town and village officials who are here torigitlcome and thank you for
coming.

And to the County Department Heddthankyou for bearing with me over the fifgw months as we
have gone through this process of transitigritna newadministration. Change is not always easy, but |
amproudto say we arenakingreal progress

The administrators and department heads have Onondaga @Qouatgment inery capable hands.
Together, we will fulfill our mission to serve the z#ns ofour county to the best of our abilities.

As we begin a new chapter in our history, | am pleased to report thstatdhefthe County is strong.

Although Comptroller Antonacci is still putting the finishing touches on his-gedfinancial repat, |
am advised that we finished last year with a modest busdgelus! continuinga string of balanced
budgets that is uncommon among Ne®l$.6#*&+%/2)67?

The incredibly diverse range of services this County delivers are being prowttieskill, care,and
efficiency. Certainly, we all need to keep a wary eye on the very volatile national ecorihengare
623%6#/(4/#').1)#()4-)-#/&'41-#4#6,&'-&'%B?downturn coulccertainly have aeffecton our budget.

We must be vigilant, too, about the effectlué State Budget on our countidowever, | believe our
underlying strength will allow us to weather a storm stiltichart a new course that will enrich the lives
of our residents, promote tigeowth of our businesses, and begin to fulfill the enormotengial of our
community.

@ (4/#%) ' #*&+16)#0)32%6#'2/(#4%#) AB(4626#& Yo B* SN €362/ MOP#own. Not rural or suburban.
Not black or white or Irish or ItalianNot us or them.lt is time to erase those lines and think about what
we need to do as ammunity= an extraordinarily diverse Countyto move forward.

As | listen to residents in every quadrant of this County, their message is locl@a@and hey want us to
roll up our sleeves, work cooperatively and get things ddihat is exactly what thiddministration will
do.

Recently we released the framework we will use to move Onondaga Gommtyd: our Opportunity
Agenda Action PlanBefore taking office, we created six transition task forces comprisexkofifty
community leaders and ahaired by former Syracuse Maydom Young and former County Executive
Nick Pirro. ".-#,23)#/&#/(4%$#/ () A#0&/ (#D&1#*(4212%3#/()#/14%62/2 &% #8183 BGH dshdictide
result.

The areas of focus were: Economic Development, GovernkhetérnizationCommunity

Revitalization, Social Services agalucation, Workforce Development and Intergovernmental Relations
This diverse group created an extraordinary work product in diwgtgd amount of time and it has all
been compiled in the Consolidateeéort of the Transition Team Task Forcé&'e poredover the

material and created the Action Plan, which is bdtluaprint and a scorecard that will allow the public

to measure our progres§hePlan will ensure transparency and accountalilityo things that | will

hold as thecornerstones of my tenur€opies of the Action Plan can be obtained online aOth@ov.net
website or bycontacting my office

While | have only been in officeineweeks, | have much to report.



This administration is chargedtivicharting a course for our future and we fudlgognize the importance
of success in our economic development effdftgvision, which | believe we all share, is for an
economy that is vibrant, strorgnd broaebased.

| truly see no reason why Onor8dtE&+%/7#*4% ifldcation for thandustries of tomorrow like
biotechnology, alternative energy, and knowletigeedprofessions.

And with much of the nation struggling with serious water shortages, | am aartadgcess to a virtually
unlimited supply of clean water will allow us to compédte major watefintensive industries that range
from pharmaceuticahanufacturers, to computer chip production, to food processing firms.

There has been much conversation about the ways we can become mactigedtimew business and to

assist existing businesses. We know we have to maksracgsses easigdur long term goal is a
*&%6&,2-4/)-F#G)328&%4 #H*&%&A2*#1):),&8A)%/#HDD&1/IK%)#/(4/#1)' 41-6#4, #&D#+6#D&1#'&1$2%3#
cooperatively and | have been encoeilgy initial discussions with the State, the city, the MDA, the

Chamber oCommerce and the other stakeholders about taking steps in that direction.

In the short term, | am committed to working towarelaation of those variousntities and sharing
information about prospects.

One of the commitments | made during my campaign was that | wowadyyehere | could to promote
Onondaga County and the Upstate Region andhappy to report that the work is underwhsst
month, | had my first opportunity o just that when | went tdew York City and met with a group of
Israeli business executivesarching the East Coast for sites to locate their businessaspdréunity
was created by the Syracuse Jewish Federation atrdweded together in an attebto convince the
Israeli investors thabnondaga County is a great place to do business. They were impaéssin
statistics about our workforce, the size of the market we r@atithe fact that a connection at JFK to
Hancock Airport in Syracudekes less time than a cab ride into midtown Manhattan.

Our visit went very well and the business owners sought us out affgneentation to continue the
conversation. Our dialogue with tBEonomic Minister and the Israeli businesses is ongoing

In addiion, members of my staff have also aggressively pursued sopitartunities. Deputy County
Executive Ed Kochian met withansortium of Italian business owners here in Syracuse. Our entire team
is fully committed to seizing every opportunity to put @daga Countyn front of the peopl&vho are

making decisions about whereltzate their growing businesses.

I am also fully committed to an ongoing conversation with our existirsinesses. We value the firms
and business people who have chosdadate herend have contributed to our economy through thick
and thin.I will forge the relationships necessary to be part of the discussions early oritaliyrs
important that we position ourselves not only to head off potgmidlems, but to @ whatever we can to
ensure that if there is talk of expansitiigt Onondaga County is in the forefront.

In my first two months as County Executive, | have had meetingsewitepreneurs, small business
owners and the CEXof major employersn Onondag County.

Ed Kochian and | traveled to Skaneateles Falls to meet with the C@IcoiftAllyn, Julie Shimer. We
took the message that we appreciatesti@mous contribution they are making to our community.

In JanuaryWelch-Allyn designated SkaneatelEalls as its Worldwidéleadquarters and unveiled plans
to expand its facility, adding 175 ngebs and creating an incubator in conjunction with Syracuse
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University. And we had more detailed discussions about how Onondaga Coutlity egrartner to them
an#"#,)41%)-#6&A)/(2%3#")#81&040,7#'&+,Hévke had we not gone out and asked about how things
are going. Theompany faces some logistical issues expanding an existing builemg employees are
already working. Ms. Shimer indicated thatibuld helpthem if our county review process could be
expedited to ruri&%*+11)%/, 7# 2/ (#/)#/&'Y%o#8) LA2//2%3#81&*)66 I??4#6)) A2P6Qich Al pur
government but one with the potential to make thingsh easier on their end. Those are the kinds of
things we hop to beable to do to fulfill our commitment to make Onondaga Counteé#siest place to

do business.

A similar meeting took place recently wiob Roberts the ChiefExecutive Officer of Syracuse
Research CorporatioB8RC is a fascinating success stangl their continued growth is veimportant to

us "#/&,-#L1?#G&O0) 1/6#/(4/#".-#()A1-#(2A#6A TH&Yo# A& L)#/ (4% #& Yo &I R&Y/ SH(Aé difficulty
recruiting engineers. | want to understane reasons why and see if we, in Onondaga County
governmentre in gposition to do anything to help. We discussed some things we carsdjytort their
efforts and we heard some very good news along theMrmayroberts reports that turnover company
'2-Y#2%#, GE.6#MM#,&*4/2 8PA6&26% range but is only 3% iheir Onondaga County locationidt
valuable information we can be sharing with those Israeli and Italisimesses and any others going
through a site selection processdnfirms what those of us who call Onondaga County home already
know: the qudity of life here is tremendous and once you come, '§00./#'4%/#/&#,)4:)?

".-#4,68#,29)#I8&#*&AA) Y- #N&O#G&0) 1/6#4%-#; 7 14*+ 6 bpoy4tit(n for their recently announced

donation to Onondagaommunity College"/#26#/()#,413)6/#32D/#2%#KEE .&#{6ikind the

E&,,)3).6 Presidential Scholars Prograwhich aims to give full scholarships @nondaga County

students who finish in the top 20 percent of thgi66?#"/.6#4%&/()1#31)4/#)04A8,)#&D#' (7#2/.6#6&#2A88&1/4%!/+
for us to reaclout and forgetsong relationships with our finest corporate citizens.

Thank you Syracuse Research and thamkto OCC President DRebbie Sydow for your tremendous
leadershipThank you also to OCC for the announcement last week ofcgtlaboration with the
Institute of Technology at Syracuse Central. juist the kind of progressive thinking that will help
transform our county

" #68)%/#P+2))#A#02/#&DH#2 A)#AIHKEE#2%#/()#,46/#D) #ASitsl(Githe!B))stovements Dr.
Sydow has made, both to the cuutianand to the facility itself. What she is doing is a key component in
our Economic Development efforts.

The meetings with the business prospects | have mentioned hancdualed talk of the benefit OCC

brings to our local businesses. Tlameli ownes were impressed to hear the things our community
collegeis doing to design curriculum to train the workforce. We must contmugcognize the value

OCC brings and support their efforts to contin#)O84%-#4%-#2A81&:)?#".:)#6))%#KEE.6#81&8&6)-#
capitd plan for the%)O/#D2:)#7)416#4%-#'(2,)#2/.6#4331)662:)F#"#*4, #8Yo# (\#HE & HV6|GHQYRRAG, 4/+1)
me in recognizing that support for the capital plan isyaastment that will pay big dividends for
generations to come.

There are great things happanon the other Academic Hill as well.

K%#R%2:)162/7#S2, F#E(4%¥),,&1#EA%I/&1.6#:2628%H#AUewclbp) e 28 Brholarship in Action
Initiative has started to bring thdniversity into our Urban Core, while also bringing the major changes
and addions to the main campus that will have a dramatic effect ocaumty,

The Warehouse, the Connective Corridor, the JP Morgan Chaseamshtbe West Side Initiative are
projects that are literally changing arounty

$!!



The plans that Dr. David Smitias for SUNY Upstate are equadlyciting and we are looking for ways
that theCounty can help to mak&ose plans a reality. An extension of the Upstate campus across 81 will
breathe new life into the Southern part of our downtown.

| will continue to fuD2, #A7T#*&AA2/A)%/#&# &1$#'2/(#/()#41)4.64023%)§Ers and will look for ways
to support their growth and succelly. conversations will continue through upcoming meetings with
Bristol-Myers Squibb, Sensis Corporation, SticklénheuseiBusch, andthers.

Our economic development efforts will also incorporate the goals of a sustaoabteinity. We remain
*&AA2IN-#I&#()#812%*28,)6#&D#/(J#E&+%/7 .64 BOMWE@EGE our economic development projects
in areas where publiofrastructure alrady exists.

"HAAHBL&+-#I&HL)B&LIHI(AIH".)HA)H 2/ (#G4A: 2#GAAAYH (&#26#/ () #KI2EAIAUBHED & +%0/ 7 .6HE2/2<) %ot
Energy Commission and we have set our goals lvigty. We outlined an elevated agenda for the
commission that aims towaf@nondaga County becamg the Energy Capital of the Nation.

Green technology is a fast growing industry and thanks to the woR6o#H;VF#L47&1#1126*&,,.6#
efforts, the technology the Destieypansion will use, and many othefyracuse is already earning a
reputation as worldwideleader in green technology the same spirit, Onondaga County stands with
the City of Syracuse and lodabders in supporting an expanded State Historic Preservation Tax Credit.
Rhode Island has a program similar to what we propose antiahegaid it is the most effective
economic development progradtio#/()21#6/4/).6#(26/&hé@s led to more rehabilitation activibyer the
past five years than they have had in the previous tviimatyears combinedt is estimated that for
every $1 inmvestment, there is nearly $5enonomic development activithnd the best part is that it
creates a market to develop #@rehitecturally interesting buildings in our urban core without the
developer having to ask the local municipalities for gap fimgdt is a built in structure that makes
development financially viablend levels the playing field for all of our developers

In speaking with Governor about this, | believe he is open tmdze The State Senate has passed a bill
and | urge the Asembly todo the same.

")#841/2*284))-#2%#81),2A2%4 1 7#*&%:) 164/2&%6#4%-#4 At , & & $2 YaBBide i stifsshaak) with

the Mayor, the necessary town and school officials ta@dtate about the possibility of creating the long
discussed regionalrportauthority to manage the Hancock Airpdks we continue to evolve into a
knowledgebased economy, a wortdassairport offering affordable flights to a wide variety of
destinationdecomes increasingly importahbelieve there is consensusttha airport authority is an
appropriateorganizational structure, but | understand that property tax issues nrasbhed.

I intend to recommit th€ounty to the process and pledge my &uipport. | am willing to consider any
option that will resultn betterairport service.

We are also working with the State to make ensure that Onondaga Coufity aeticipant in Governor
;82/<)1.6#81&8&6)-#WMO02,,2&%#R86/4/#G):2/4,2<MEA3& ¥edk;%ovdll be part of a group of Upstate
New York electedfficials andbusiness leaders who will travel to Albany to meet with Downstate
legislators andovernor Spitzer to ask for their support and to emphasize how importapiathis! not
only to our Upstate Regigbut to our entire state as a wholetend to emphasize the cobtaneby
everyone in the state until Upstate is fulbalizing its potential.

Before | leave the topic of economic development, | would like to recogniZ&8th®o/7.6#1)/212%3#
Economic Development Directddon Western. Thosd gouwho know Don share my respect for him as

%®



uniquely skilled, principled, andedicated to this community. Although modest to a fault, his
accomplishmentare measured in the thousands of jobs and millions of dollars of investment hlaat he
guided inour county. Don, who has made a career of deflecting pagserves ours. Thank you, Don.

County Executive is not a job that stands still while you assimilate and tddearean aggressive
approach to key issues that involve our County

The relationsip between the County and the Syracuse Chiefs hassbaéred in the past, but the future
depends on a relationship of mutbahefit With that in mind, | have worked directly with the Syracuse
Chiefs toaddress the utility bill issues and | am confiddety will be resolved

At the same time, County Attorney Gordon Cuffy has been wordkligently to solidify a new
management agreement with the Chiefs wilktallow us to better realize the community benefit that was
offeredwhen the stadium was tidlly proposed and at the same time, allow3$§eacuse Chiefs to thrive

And in just over a month, a new season will open and the team wpilhyi@ag on a new, natural grass
field.

One of the largest projects our county has ever been involNedridone that igaking up a significant
amount of my timeé is the cleanup of Onondaga Lake

Onondaga Lake has been tied to our economy and quality of life throughdustouy. For a hundred
years, early industry flourished around the lake, inipacause¢he Lake offered a cheap way to deal with
industrial waste.

As a result, the Lake became known far and wide for being thepoltigied body of water in the
nation= 4#-26/2%*/2&%#/(4/#-2-%./1#-&#retp(®i& image with prospective businesses and rdsiden

Today, the rapid improvement of the Lake resulting from the Cauesyrup project is

transformationat a symbol for our community that virave turned a corner, we are accomplishing what
many people said wasipossible, and the lake is poised for githings.But that progress has come at an
enormous cost. If we stay on the present coaseportion of the cleanp= in addition to the $400

million that Honeywell is paying will likely approach $650nillion.

| thank Gordon Cuffy and Christina Pezzulo in the Coxif§1%)7.6#&DD2#d&datience and

creativity in doing something most people were sayhag *&+,-%./#-& hey convinced all three parties

to the Amended Consent Judgmensign one letter to the Federal court asking that the major milestones
be maredfrom 2012 to 2013a change that will give th€ounty the time necessaryreview the plans

for the Clinton and Harbor Brook Regional Treatment Facilitiéith a project that is as expensive as this
one, it is crucial that we always workeasure thithe steps we take will sufficiently address the issues
affecting the lakel%-#/(4/#)#41)#*&%6/4%/, 7#4'A1)#&D#/()#*&6/#/&#/()#/40847) 16 J4%onb 3882 % 3#D & 1
keep those costs down.

It was very encouraging, after years of protracted litigation, thttrakentities could agree to take
another look. My goal really is simple: émsure that you, the people who are paying the bills, pay the
least to gethe most.

We in County government will also do our part by looking at ways to improveperationsand
evaluate our own performanckhe delivery systems in our county should always strive for the highest
levels of customer service.



Recently, our Social Services Department introduced a new call sgatem designed to provide more
service at the inial point of contact andthe early results are encouraging. Clients entering this new
point ofentry call center had their issues addressed immediately betwi#esm8@90% of the time

And we will do more

Next week, | will be traveling to Nassau Coutiymeet with Count§Executive Suozzi to see a
demonstration of a software system they+62%3#*4,,)-#B5&#Y 1&%3#1&&1C

It is a software system for social services that greatly improvgedleessing times and allows flexibility
in meeting with clients| saw a demonstration here a few weeks ago and thought it wasnypeegsive.
I am looking forward to seeing it in action and talking togh®loyees in Nassau to hear their thoughts.

This software would allow our Social Services staff to go outth@ocommunity to various locations to
bring the services directly to tipeople that need themhis will drastically improve our opportunity to
assist our mostulnerable neighbors. And they, in turn, will have what they needpoove their own

lives. A very appealing component to the process will be that ourrstaff only bring a laptop. We will
avoid the added costs associated wétote locations and look for opportunities to have office hours in
existing buildings like our community centensd libraries.

And we will look closely at// our operations by designingoparformance management system that will
allow an objectivassessment of county functions to evaluate how well we are meetit@/ oA %2/7.6#
needsThis process will be the &66)16/&%)#&D#K%&%-434#E&+%/7 io@D&qirgRYresults and we

will begin implementation soon kgvaluating program areas under our Facilities Management and Health
departments

"[#26#AT#0),2)D#/(41#()#4-.4%*)6#2%#/)* (Y&, &3 T#/&-A TH#I(AHIL CHEBADE 1 A4t that
performance management by governn@niities should not only be a possibility but should also be a
requirement.

Performancé/anagement in Onondaga County will include a redefinadagement philosophy with a
relentless focusn our core mission arabjectives This system will ensure accountability, manage and
control changeserve as a strategic planning tool, facilitate resource allocation,\sitlithe

coordination of joint efforts, and foster constructive dialogeween senior management and our County
workforce

The result will be £ounty government that better meets the needs obitstituents and is a better
steward of your taxpayer dollaBur focus on performance is one of the ways we will prepare to deal
with the facthat a large number of County employees with vast institutional knowledgeevéligible

to retire over the next five yeai/e must be proactive in addressing this situation by employing multiple
efforts.

As we bring in new workers to repkaretirees, we will aim for nothirlgss than the best and brightest
andcommit ourselves to a workforce diverse as the community itself.

I will be recommending an expansion of the very successfuidi@hadministrativeinternshipprogram
that was pneered by this County. Th81&314A#(46#*1)4/)-#4#828),2%)#0)/"))%#/V#HE&+%/T#4%-#/()#41)4.6
colleges and universities and has enabled us to recruit and retain tedeetatf46/)1.6#,):),#314-+4/)6?

We are also working to develop appropriate waysvercome thdarriers that are created by the Civil
Service system. | will be explorirtgst preparation and other strategies with our academic instittmions



further my goal of providing the necessary skills to our underrepresminedties to encouige them to
take Civil Service tests andin our County workforce.

And | am happy to report that in our first 60 days we have been atdadio contract agreements with
four of the unions that represent coumtgrkers

To complement those employees, wié continue to work with theledicated and selfless volunteers who
assist us in many areas of Cougbvernment

To give you an idea of how valuable these volunteers are|éetkk atour Health Department

The Volunteer Services Office of the OnogdaCounty HealtDepartment is providing a vital service to
our community Public health volunteers and interns are individuals committedgmving the health
of all Onondaga County residents by offering gife of their time

The Health Departmeind fortunate to have a mulskilled, multitrained,adjunct workforce prepared to
support public health programmojects, and initiatived/olunteers staff some of thd)4,/(#-)841/A)%/.6#
most widely known antieavily used programs, most notably théuehza & Pneumoni&accination
Clinics, the Rabies Vaccination Clinics, and thgertension Screening and Education Program
Without their dedication and support, many of these clinics would ralbeo meet the needs of our
community without a signifant cost andvithout the grace and the smiles that the volunteers bring to
every event

This year, health department volunteers and interns progigi@ximately 6,675 hours of service to the
residents of Onondadzounty, representing a donation of éivalued at over $120,420.

And there are examples such as this throughout our CQowyrnment-our County Parkgepartment,
Van Duyn and others benefittremendously from the efforts of many great volunteers araht to
personally thank you for yodime and effort.

My administration is also focused on solutions that will address the alamantjof lowincome child
care centers closing in our communite fragile economic position of many of these centers, where
some ofour neediest childrerr@being serveds very concerning

Four predominantly lovincome child care centers have close@mondaga County during the last two
years @ (26#26#%&/#62A8, T#4#*(2,-1)%.6#266+)F#0+/#8%)#/(4/AAD B (Giténtkéntebthe
workforce or pb training programs, they mus¢ provided with safe and affordable child care options

We solicited the advice and counsel of Peggy Liuzzi, the Direct@hitdcare Solutions, and we held an
&8)%#D&1+AH'2/(#AA% T#&D#/(eettjdd childcare provéds. | thank these various agencies for their
valuable inputOver the next few weeksre will finalize our proposed plan to hedfabilize these centers

| ask ourCounty Legislature to support odnildcaresolution, which will consider the following
initiatives:

I A 3% rate increase for Contracted Child Care Centers, with an additioredse being
considered for infants

I Areduction of the multiplier for parent gy from 35% to 20% ahcome above the poverty
level that will significantly reduce theurdenon parents

(.



I Arequest that the New York State Office of Children and FaBelyices waive the child
support requirement related to child caubsidies

I Implementation of the KinderTrack and KinderAttend systenaitomate and streamline all
aspets of subsidy management for chddre and

I Elimination of the bureaucratic disincentives that the centers faceheltiging families
transition from welfare to work

After listening to the experts, it is my belief that these proposals wélldmdid sart to addressing this
crucial issue.

As you all are probably aware, New York State has now been orderedflegé¢nal government to

switch to new voting machine®ur Elections Commissioners, Helen Kiggins and Ed Ryan, have joined
most oftheir colleages in New York State in recommending that we purchasendination optical

reader and ballemarking device allowing us to meet theelp America Vote Actequirements that are

in place for this year arntie mandate for new voting machines that will bplate next year.

Once the machines are acquired, we will need a place to store them. Mywtakirg with the

Elections Commissioners to find a home for the machinedrattie process, a more convenient location
for the Board of Elections. My goal is make the Elections process easily accessildegtyone in the
community.

We are also reviewing the future of the aging North Area Maintenance Fauilithave started a
conversation with the City about the future of the jointlynedPublic SafetyBuilding. | will be coming
to the Legislature to addregsese aging facilities.

X%-#4D/)1#7)416#&D#-)D)112%3#*482/4 #2 A81&:)A)%/6#/&H#Z A%+ 7% 1k ePHiBR MR Hijure
&D#&+1#%+162%3#(&A)J2/#26#%&'#/2 A)# &#AABHMPRALs ther®ver the next few months, | will
ask the Legislature for support with severapital projects that will allow us to maintain the high
standards of quality arehre at Van Duyn.

While the state of our county strong and we have plans in place to mak&dinger, the 2008/2009
proposed New York State Budget is cause for conddrere are specific areas that, if enacted, will have
a dramatic effect on OnondaGaunty.

V216/#4%-#D&1)A&6/F#/()#81&8&6)-#6/4/)#0+-3)/#),2A2%4 NGy, ko) e cets of local juvenile
detention facilities like HillorookCurrently, the State pays 50% of this cost which amounts to $3.1m in
our county budget

My understanding is that the State would like to encourage dos@rnments to move toward less costly
andmore effective communitpasedalternatives that offer more comprehensive services to address the
needs of vulnerable youttwhile | fully support operating as efficiently and effectively as possible,
K%&%-434#E&+%/7.6#266+)#26#/(4idf)sddy)done what the Statbudget cut is attempting to

promote

In fact, our Department of Probation Commissioner, Mary Wintery@astived national recognition and

an award for the work the ProbatiDepartment has done in pursuing less costly and more effective
alternatives for vulnerable youth

"



The Executive Budget also proposes changes in funding for two seoiades programsf enacted,
Onondaga County would be required to pay 2% more foféngporary Assistance Safety Net Program
and 2% more for the Raly Assistance Program

The percentage may sound small, but the impact is laitggould mean an annual funding loss of
$550k The proposed state budget also includes two reductions amtimireation of funding streams for
Van Duyn which would have aegative impact of nearly $1m to their bottom line

OCC would also be affected as the proposed budget calls for a $&0gemt reduction in State funding
for base operating aid for commundglleges The financial impact on OCC is estimated to barlye
$375k next year

We will continue to work with our state representatives in the Senatéssedbly to illustrate how
difficult these proposals would be

I would like to thank Senator DeFrancisco for his ongoing effort toteproposals that wall

negatively impact Central New YarAnd although these State budget proposals are major areas of
concern, it ismportant to note that there were positive proposals asAllmentioned earliethe

Upstate Revitalization fund looks very promisidgd the announcement of the creation of the New York
State Commission dAroperty Tax Relief could be the item that can do the most good

"I 6HYRHE)* 1)I#(41#(23(#8188) 1/THIA0)6#41)#-)/12A) %4, THBBA* /2% 3HE&+1

The conversation surrounding any prapédax discussion focuses time hardship it presents to our
residents as well as the problem it presemesxisting businesses and the difficulty it adds to their efforts
to recruitnew employees. It also adds greatly to the difficulty we have ieftant to promotergw
business.

The value of our housing in CNY should béaaefit, but the cost of ouproperty taxes takes away that
advantage

The stated goal of this bipartisan commission is to examine theaosés of high property taxes,
identify wA76#/&#AAS)#/()#;/4]).6#81&8 N Bystem fair and develop a fair and effective school property
tax capto hold the line on property tax growth

In April, I hope to testify before the Commissiouring my testimony, | will propose a cap on the
assessmds of seniocitizens, as | promised to do during the campadigrould shelteresidents over

the age of 65 from the effect of rising reassessments. Aitiwies would only be reassessed upon sale.
Initial discussions regarding this legislation haveayetaken place.Have been very encouraged by the
responses from both SenalbeFrancisco and Assemblywoman Christensen. | look forward to working
with them on this important issue

Getting New York State property taxes under control could havartje biggest impact on our entire
state and | thank the Governor for lgadership on establishing the commission

There are many positive signs that point to a bright future for Onondaga County

I The demand for downtown housing has increased and manytpitgee been completed or are
underway
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I Syracuse University is undertakimg enormous project on the near wade that will make a
positive economic impact on an area of our cotimy is in desperate need of economic activity

I The SUNY Upstate prefrts both at Kennedy Square and on Harrioeet have enormous
potential for us

I K.N12)%#Gere is getting closer to becoming one of downtoitd*+6).6#0233)1#)A8,&7)16

I Syracuse Research and Lockheed Martin are looking to expautting qualityhigh paying
jobs.

I Andtwo weeks ago, | attended an event with Governor Spitzer and Ndaigooll where Bitzer
Scroll, of Germany, announced plans to medapressors in the Salina Industrial Power Park
and will create 279 newyell paying jobsOnondagd&+%/7.6#H*&%&A2*#1):),&8A)%/#)AA#
worked for manymonths and joined with multiple stakeholders in our county and statedte a
strong proposal that allowed us to beat our competitorbrngl this opportunity to our county

I Verizon just announcedeatrexpansion of its call center and will add &3%swhen they opened
they projected 150 jobs by 2007, however, thregeeded that projection by ending 2007 with
400 jobsand itsimportant to note that out of eight locations nationwide, they choseptn
here in Onondaga County

X%-#")#41)# &1$2%3#&Yo#'476#/&#-&HA&L)#I&#0+2 ,-#&Yo#&+ Bt AIEEsB &Y flEy achieve the
potential our County hagve must offer everyone tlmportunity to reach theown potential

And we will do that by helpingp promote literacy

Yesterday was Read Across America Day and | had the opportunggdat two of our elementary

schools When you see the response you get from reading to children, it amipdifienportant it is that

everyone be able to reals we all know, the inability to read and comprehend will affect easpect of
4#8)16&%.6#,2D)#4/#):) 1 7#6/43)#8& DB(Q 21 JPRBI8H* A% . I#1)A-H#AIHAHD+%* 128 %4 #,):) #31 8 H#+8#/8&#0)*&A)#
parentsvho are disadvantaged and have difficulty helping their dildren todevelop reading skills.

Onondaga County is considered the birthplace of the literacy movaméget we still have much work
to do.

The Community Foundation of Central New York has been workitiga crosssection of
representatives fromur community to develop@ommunity Literacy Plan and | will use the Office of
County Executiveéo champion the implementation and monitoring of this plan

Because | know how important literacy is, it was very important to rfisdeomeone who would ing
a high level of experience, dedicatiand energy to this issue

That is why | was so pleased when Deputy County ExecutiweoEdian accepted this challenge

Ed has taken on this mission to obtain 100% literacy with full forcesathedicated to Gmdaga County
infusing literacy wherever we can awith partnering with other entitighatcan assist

The Syracuse Symphony Orchestra, Syracuse Opera Compa8yrandse Stage have all committed to
partner with us in this venynportant communitywide effort.



Tomorrow we will attend a luncheon hosted by the Commufotyndation that will bring together
representatives of institutions framsross Central New York and ask them to commit to the effort to
eradicate illiteracy from our regio®@nondaga Counw is fully committed and we will continue our
efforts

We will work to further develop Onondaga County Public Librai$essial Services and Health
Department programs aimed at eradicatilitgracy. New programs will be created that infuse literacy
during the interactiong/e have with members of our community

We will look into the feasibility of reinstituting tHegookmobile as a watp reach out to underserved
urban and rural areas as well as assig@rgor citizens in our community

There will beincreased collaboration between libraries and schoolibfary card registration to
encourage expanded usagad we will help peoplé youngand old! in &+1#*&AA+%2/7# (&#*4%ad,
learn to readWe will do it because it is the right thing to Ha will improvegraduation rates, it will
lower crime rates, it will improve the work foreee have to offet andmost importantly becausé will
allow all of our neighbors to realize their fplbtential

| encourage you to join us in our efforts to address this @mobi anyway you can

And finally, | had the privilege recently to visit the 174th Fighter Wing for a toutaamiefing The

upgrade in their facilities over recent years is impressive and jgdséttoned them well. Over the next

two years they wiltransition fromthe FM[.6#/&#/()#%)'#G)48)1#4%-#0)#4/#/)#D&1)D1&%/#&D#A2,2/417
technology | would like to thank Colonel Anthony Basile for the time he spent mithand thank him

for all he has done to serve our country.

The 174th is preparing for a&ployment of 350 of their members to Ithip summer Our thoughts and
prayers will go with the members of the 174th and ttaailies as they leave our County to serve our
Country Their commitment and courage is very much appreciated and respected

There are so many opportunities within our grasp and you can fegdtithiésm in our community

We have everything we need in Onondaga County and | look forwardrking with our elected
officials, our civic leaders and our entdtemmunity as we moveosvn a path of prosperity for our region.

Thank you



