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Justice Center Oversight Committee





AGENDA – JULY 13, 2016 MEETING of the
JUSTICE CENTER OVERSIGHT COMMITTEE (JCOC)

at the Technology Garden 235 Harrison St. Syracuse – 4:30 pm Start
MEMBERS
__  Jo Anne Bakeman
__  Allan LaFlore

__  Carlton Strail
PRESENT:
__  Arthur Barksdale
__  Marissa Joy Mims
__  Dr. Najah Salaam









      Jennings-Bey (late)
MEMBERS UNAVAILABLE/EXCUSED: 
Dr. Dennis Nave 
COUNTY OFFICIALS & STAFF PRESENT: _____________
_______________     _______________
MEDIA REPRESENTATIVES PRESENT:    _______________
_______________     _______________
COMMUNITY MEMBERS PRESENT:
    ________________
_______________     _______________





    ________________
_______________     _______________
 Business Session  (Open to the Public)

1.   Welcome & Identification of JCOC Members & Administrator & Persons Present
2.   Consideration of Agenda Drafted by Administrator at Request of Committee

3.   Consideration of Draft Minutes of 5/12/16 Meeting (6/9 &21 Minutes forthcoming)
4.   Recognition of Visitors for Public Comment (Time Limit & Related to JCOC Mission/Work)
5.   Updates from Administrator (11 items)
6.   Upcoming Training for JCOC members as Requested

- Attendance @ 7/26 Training at Jail for Orientation & Requested Policy/Procedure Review
- Command Preferences for JCOC Members During Sit Along Experiences 

- Command Liaison’s to Set Up Separate Review of Medical and Mental Health Procedures

7.   Decide Content of Agenda for Meetings on 8/10 (4:30 pm) & 8/16 (5:00 pmt – adjust?)
8.   Report from Temporary Ad Hoc Committee on Potential Committee Structure

9.   Continued Discussion of Case Review Process (& Primary Reviewer Designation)
10. Selection of Officers Indicated in Enabling Legislation: Chair, Vice Chair, Secretary 

11. Initiating Dialogue with Custody Deputies & JCOC Presentation in Custody Academy

12. Items to Include or Carry Over on Next Meeting Agenda: _________________________
Executive Session (Closed to the Public) - Review of JCOC Cases Avail. for Discussion

Informal Notes for JCOC Administrator Updates at 7/13 Meeting
1. Transition to new Custody Command Liaison Officers Captn. Ford & Lt. Guilliaume

2. Caught up on transmitting all outstanding Formal Written Case Notices to
    Command Liasion Officers.  Includes new JCOC case #29 for Review in Exec. Session
3. Received 4 more reports of Custody Dept. internal investigations from Liasion Lt. 

4. Custody Dept. decided it will not release requested case-related videos, but will

    accommodate staff and JCOC Members viewing videos at Jail by appointment or at

    JCOC meeting. 

· Administrator  Viewed 1 Requested Case-Related Video at Jail this Monday. 

· Appt. to View 3 More Video’s this coming Monday 6/18 at 1:00

JCOC members designated as primary reviewers on these cases can join me


or we can make appt. for members to view video at another date/time. 

5. Reporting Forms for JCOC Case Discussion: 

    a. Adjusted Case Tracking Chart Share With JCOC in Executive Session to Reflect

        Categories You Wanted to Include – for Review in Executive Session

    b. Created Separate Chart to Help Keep Track of Recommendations & Cases
        Related to – for Review in Exec Session.  (Have 15 Potential Recommendations)
6. Aim to Initiate Use of New Jail Complaint Form in Justice Center by Mid-August

7. No Progress Yet on Drafting Content for New JCOC Website & New JCOC Brochure
8. Cloud-based Secure File Sharing Capacity Expected Be Active & Avail. after Aug. 5th 

9. Responses From Attorney Eileen Perry to Questions from JCOC at Last Meeting 
10. Need JCOC to review additional allegations from existing complainant to assess

    which of these allegations to pursue as amendments to JCOC complaint

11. Reduced Follow Up Questions from JCOC 6/9 Review of Existing Cases to Chart
      for Review in Exec. Session – In response Command Liaison Officers Request to
      Delay Their Response Until after Orientation & Policy/Procedure Review on 7/26
JULY 13, 2016 MEETING

JUSTICE CENTER OVERSIGHT COMMITTEE (JCOC)

Please Sign In to Indicate That You Were Present
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