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Draft Minutes of Justice Center Oversight Committee (JCOC) Meeting  – June 21, 2016
Committee Members Present:    Jo Anne Bakeman
Marissa Mims

Carlton Strail


   Robert Slivinski
Allan LaFlore
Committee Members Absent: 
   Dr. Najah Salaam Jennings-Bey     Arthur Barksdale  
Dr. Dennis Nave
2 ASL Interpreters


County Staff Present:
Barrie Gewanter, HRC/JCOC


Members of the Public Present:  Marcus Lane


Media Present:  None



    Willow Faulkner


    Yusuf Abdul Qadir
The Meeting was convened by Administrator Barrie Gewanter
Agenda Item 1. Welcome and Introduction

Barrie Gewanter started the meeting with a brief introduction by members and guests present. 

Agenda Item 2. Consideration of  Draft Agenda prepared by the Administrator

Barrie Gewanter distributed the draft agenda for tonight’s meeting. Barrie asked if anything needed to be added to the agenda. Allan Laflore expressed that he would like to review possible recommendation shat could be made at this time. Barrie advised that she had drafted a document of proposed recommendations that will be presented in Executive Session and that item 8 on the draft agenda does address Committee Review and Recommendation process. 

Agenda Item 3. – Consideration of Minutes of 5/12/16 meeting 

Barrie discussed that the minutes from the last meeting were not yet completed. Bob Slivinski advised that he had purchased a voice recorder to assist in preparing minutes. Barrie asked the members if anyone objected to having the meetings recorded. There were no objections to the voice recording. However, Barrie did ask that the recordings be stored at her office for archival purposes. 

Agenda Item 4. – Updates from the Administrator

  Barrie discussed the request to the Jail of the possibility of a sit along. The command advised that they were willing to do this but committee members would need to do and orientation prior to participating in a sit along. Barrie is working with the command staff on scheduling a time that would work for all to do the orientation. Barrie advised that the command at the jail was very supportive of the idea. 

Barrie advised that the command will review their process for internal investigations after the orientation.

No progress has been made on the JCOC website. 

Barrie advised that she was working on getting the Jail complaint form into the Justice Center by mid August. 

 It was addressed that the Jail’s Liaisons for the committee have changed due to recent retirements.

Barrie advised that the Cloud-based file capacity had been approved by the county admin and that the IT department would be picking up the cost. Hopefully, it will be up and running in a month and a half. 
Barrie provided a synopsis of the HRC and JCOC outreach at CNY Pride and Juneteenth.

There will be another outreach at the southwest community center in the future. 

Agenda Item 5.  – Discussion of Recongnition of Visitors & Public input during JCOC Business Meetings

A discussion ensued about how to allow public comment. Time limits and content were discussed. 

Marrissa shared that they have a 2 minute limit on public comment on the school board and that they do not get involved in a back and forth conversations . She advised that the public comment session is in the beginning of the meeting. 

Carlton expressed that it is good to have an open comment period. Bob expressed the idea of having the public comment period prior to the meeting so if we need to discuss any comment in can be handled within that meeting. Allan agreed.

Discussion ensued on writing a policy on this. Marissa said she would draft a policy based on having it after the welcome and identification and consideration of agenda. 

Barrie asked for consensus on having Marissa draft the policy. 

Agenda Item 6. – Setting Dates for Meetings in July and August. 

A discussion ensued on whether we still wanted to meet twice a month. Once to have business meeting and once to review cases. Various members’ schedules were discussed. It was agreed that we would meet on Wednesday July 13th at 4:30 for a meeting and Tuesday July 26th @ 5pm for Justice Center Orientation. Orientation is expected to take 2 hours.  August meetings were scheduled for August 10th @ 4:30 and August 16th at 5 pm.

Agenda Item 7. – Consideration of Written Suggestions Prepared by Bob Slivinski

Bob distributed some material he had been considering regarding the structure of the JCOC. He explained his philosophy behind his comments and asked for consideration. 

 Marrissa recommended creation of an adhoc committee for structure and policy. 

Allan expressed that he felt there were too many committees in Bob’s proposal. That too many subcommittees would slow recommendations.

The discussion continued with concentration on the special populations committee.

Proposal was put forth regarding an adhoc committee for structure being formed.

Bob motions to form the committee and seconded by Marrissa.  Proposal was approved. Bob and Marrissa will be on the committee. Barrie will ask absent members if they want to participate. 

Agenda Item 8. – Development of Committee Review & Recommendation Process. 

Barrie discussed her process in consolidating cases and our proposed recommendations and her record keeping. Barrie queried the committee on how to move forward. 

Marrissa discussed the importance of all of us looking at the cases together. Allan discussed the amount of  current cases and breaking down cases by committee members to present to the whole committee. A consensus developed on Barrie doing the investigations and presentations and the appointed board members doing highlights, considerations, conclusion and recommendations for the individual case to the full committee. Marrissa suggested breaking out cases by personal experiences and priorities. 

A discussion ensued on what the Administrator’s role would be in a year. Barrie expressed that she would still do intakes and would like to have help with investigations. 

Allan asked about the process for the submitting recommendations. Barrie described the process and who will receive the recommendations. Allan identified area of concern to him that we may want to consider for recommendations now. Allan discussed spouses or sibling or relatives working together in the Jail. Bob asked that we ask what their current policy regarding relatives is so we can review and make recommendations. 

 Marrissa discussed what their policy is if a complaint is unfounded yet, the same persons were identified as being a part of the complaint, is there a review or policy regarding numerous unfounded complaints and participants. 

 Allan stressed the apparent problem with most if not all complaints being unfounded. 

Barrie will pose questions that were discussed to the command.

Bob asked about the policy on slurs and epithets. 

Barrie will ask if we can have access to the full policy manual. 

A discussion on access to policy manual ensued on why it is not public and if possible can we FOIL the manual. 

 Question: Can the policy manual be put on the secure file share for review and if not, can the JCOC FOIL the document. 

Barrie went on to describe the role of the duty manual as well.

Allan asked if a social worker was available 24 hours for the inmates or guards to assist with movement of people. 

Carlton expressed the difference between security and social work. 

Questions posed:

Do they have social workers available 24X7 upon request?
How have the used social workers to mitigate social problems and deal with inmate complaints?

Are social workers involved with any classification of inmates?  (Social problems, special needs etc.)

Joanne asked if there was any follow up or follow through with social workers after initial intake and classification. 

Various hypothetical scenarios were discussed to gain an understanding of how or what the process is with interaction with mental health, medical and social work. 

Allan asked about role call and the awareness of human rights violations. The discussion continued about numerous unfounded complaints and ensuring that the deputies are reminded of their roles and responsibilities regarding Human Rights needs. 

Another question would be what the structure of roll call is or what happens during roll call. 

Carlton expressed the importance of highlighting the communications difficulties with deaf inmates at roll call and reminding deputies to be aware of these difficulties and not ignoring the inmate.

Recommendation to address the needs of special population regarding communications at roll call. 

Motion to go into executive session by Marrissa and seconded by Bob,  Approved. 

The remainder of the Agenda Items will be carried over until next meeting. 
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