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D01 - Financial Services — Authorized Agencies

Department Mission

The Financial Services Authorized Agencies provide planning and services to meet the present and future
needs of the residents of Onondaga County. This is accomplished through fostering an appreciation for
the arts and preserving the historical heritage of Onondaga County in ways that stimulate economic and
community engagement

In 2012 the County began contracting with CNY Arts, to re-grant the County’s portion of funding to the
local Arts and Culture Agencies with the intention of utilizing their local knowledge and expertise.
Beginning in 2013, the County created the Economic Development Arts Fund, re-granted through CNY
Arts, to boost tourism and economic activity in Onondaga County through the arts.

CNY Arts provides services to individuals, organizations and the general public that ensure the vitality
and diversity of culture in Central New York. The primary long-term goal of the agency is to enhance
the level, profile and quality of arts and cultural activities throughout Onondaga County.

In 2019, CNY Arts approved re-grants of County funds to the following agencies in the amounts
shown:

Economic
Agency Agency Re-grants Development

Arts Fund
CNY Jazz Arts Foundation $12,404 $0
Discovery Center of Science & Technology (aka MOST) $174,873 $0
Everson Museum of Art $137,977 $30,000
Onondaga Historical Association $0 $25,000
Redhouse Arts Center $34,368 $0
Skaneateles Festival $8,450 $25,000
S U Theater Corporation (aka Syracuse Stage) $44,979 $30,000
Symphoria $317,073 $0
Syracuse Area Landmark Theatre $28,771 $0
Syracuse International Film Festival $31,316 $0
Syracuse City Ballet $13,829 $0
Syracuse Opera Company $84,272 $15,000
Tier Three Project/Program Support Grants* $110,000 $0
YMCA of Central New York $28,200 $0
Total: $1,026,512 $125,000

*Includes 32 grants of $10,000 or less
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Budget Summary

D0100000000-Authorized Agencies - Financial F10001-General Fund

Account Code - Description
A695700-Contractual Expenses Non-Govt
A659410-CNY Arts (formerly CRC)
A659450-Syracuse Area Landmark Theatre
A659550-Museum Of Science & Technology
A659850-NY S Rhythm & Blues Festival
A659870-L eadership Greater Syracuse
A666500-Contingent Account

Subtotal Direct Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

0
1,216,812
50,000

0

25,000

0

0
1,291,812

1,291,812

1,291,812

1,291,812

1,291,812

0

2019
Adopted

100,000
1,100,892
50,000
100,000
50,000

0

125,000
1,525,892

1,525,892
1,425,892
1,425,892
1,425,892

100,000

2019
Modified

100,000
1,225,892
50,000
100,000
50,000

0

0
1,525,892

1,525,892

1,425,892

1,425,892

1,425,892

100,000

2020
Executive

0
1,240,000
50,000
100,000
55,000
10,000

0
1,455,000

1,455,000

1,355,000

1,355,000

1,355,000

100,000

2020
Adopted

1,240,000
50,000
100,000
55,000
15,000

1,460,000

1,460,000

1,360,000
1,360,000

1,360,000

100,000
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Financial Services - Authorized Agencies Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= CNY Arts

The net increase of $14,108 for CNY Arts is a function of the 22% allocation of estimated room occupancy tax
collections

= NYS Rhythm & Blues Festival

The net increase of $5,000 to support the music festival

= Leadership Greater Syracuse

The net increase of $15,000 to support Leadership Greater Syracuse programming

Revenue Adjustments

= Non Real Property Tax Items
Decrease of $65,892 based on room occupancy tax revenue projections
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D13 - County Comptroller

Comptroller

I
I |

Accounting Division o
Administration Internal Audit Division
|
I | I
Payroll Preaudit & Claims Preaudit & General Accountin
Reporting Accounts Payable &

Departmental Fiscal
Officers

Department Mission

Under the leadership of the County Comptroller, an independently elected official, the Department serves
in an oversight capacity to ensure fiscal integrity and accountability

The Department is committed to the overall mission of County government and assists in this capacity by
monitoring financial transactions, timely reporting the results of operations in accordance with generally
accepted accounting principles, and advising County departments and agencies on discharging their
responsibilities in a manner deserving of the public trust

The County Comptroller Office is committed to fiscal responsibility and works closely with County

administration to achieve structural budgetary balance and develops appropriate internal controls to
protect the County’s assets
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2019 Accomplishments

Accounting Division

Issued the County’s 2018 Comprehensive Annual Financial Report (CAFR) on May 3"; first NYS
County to issue.

Issued the Annual Update Document to New York State on May 1st.

Received an unqualified “clean” opinion on the County’s financial statements by an external auditing
firm for the 23rd consecutive year.

Continued work on the implementation of other PeopleSoft modules, including payroll.
Rolled out ACH payments to select County vendors.
Working with Finance to streamline the cash report process.

Transitioned the Office to a newly appointed Comptroller.

Payroll Division

Assisted with the outside annual audit of Deferred Compensation Plan.

Verified retro-active payments due to settlement of OCSPA contract.

Continued to work with Personnel on the Payroll module in PeopleSoft.

Collected and remitted over $850,000 in Child Support and other Garnishments from Employees.

Responded to requests for salary researches by the New York State Employees Retirement system in
order that employees may buy back previous service.

Audit Division

Completed Single Audit test work for major federal programs, including testing and analytics for
major federal program claims.

Assisted the Accounting Division in completing the annual CAFR.
Completed —Review of the Sheriff’s Grants Internal Control procedures.
Completed — Financial Audit of the Office of Economic Development
Completed — Audit of the Central Library & Branches Petty Cash.

Completed — Audit of the State Retirement Contributions Trust & Agency Account
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=  Completed — Audit of the NYS Voluntary Defined Contributions Trust & Agency Account.
= Completed — Audit of the Joint Tax Liens (Bankruptcy) Trust & Agency Account.

= Completed — Audit of the Tax Holding Trust & Agency Account.

= Completed — Review of the Court & Trust Funds Other Trust & Agency Account.

= Completed — 50+ Room Occupancy Tax Audits. 2018 audits produced $326,000 in additional
billings.

= Completed claims to DASNY for reimbursement of OCC projects.

= Updated the County Long Term Debt Report.

= Monitoring Green Infrastructure Fund (GIF).

* In Progress —Audit of the Sheriff’s Inmate Commissary and Inmate Revenue funds.
= In Progress — Audit of the Probation Restitution Trust & Agency Account.

= In Progress — Audit of the Abandoned City Court Bail Trust & Agency Account.
= In Progress — Audit of the Performance Bids Deposit Trust & Agency Account.
= In Progress — Audit of the Onondaga County Soil & Water District for 2018.

= In Progress — Audit of Medical Examiner service fees.

= In Progress — Audit of the County’s Purchase Card Program.

= In Progress — Audit of Solar City Power contracts.

= In Progress — Audit of the Board of Elections.
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Budget Summary
D13-County Comptroller F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Tota Saaries 1,627,996 1,682,777 1,682,777 1,795,546 1,795,546
A641030-Other Employee Wages 0 4,500 4,500 4,500 4,500
AB693000-Supplies & Materials 8,242 11,200 11,200 11,200 11,200
A694130-Maint, Utilities, Rents 2,097 2,900 2,900 2,900 2,900
A694080-Professional Services 1,500 26,500 26,500 16,750 16,750
A694100-All Other Expenses 108,554 115,966 173,466 113,681 113,681
A694010-Travel & Training 590 1,100 1,100 1,100 1,100
A666500-Contingent Account 0 100,000 100,000 0 50,000
Subtotal Direct Appropriations 1,748,979 1,944,943 2,002,443 1,945,677 1,995,677
A691200-Employee Benefits-Interdepart 888,594 919,813 919,813 973,090 973,090
A694950-Interdepart Charges 257,986 307,926 307,926 311,892 311,892
Subtotal I nterdepartl Appropriations 1,146,580 1,227,739 1,227,739 1,284,982 1,284,982
Total Appropriations 2,895,559 3,172,682 3,230,182 3,230,659 3,280,659
A590005-Non Real Prop Tax Items 49,433 49,433 49,433 49,433 49,433
A590030-County Svc Rev - Gen Govt Suppt 44 250 250 250 250
A590057-Other Misc Revenues 60,405 59,500 59,500 59,500 59,500
Subtotal Direct Revenues 109,882 109,183 109,183 109,183 109,183
A590060-Interdepart Revenue 16,902 19,000 19,000 27,255 27,255
Subtotal Interdepartl Revenues 16,902 19,000 19,000 27,255 27,255
Total Revenues 126,784 128,183 128,183 136,438 136,438
Local (Appropriations - Revenues) 2,768,775 3,044,499 3,101,999 3,094,221 3,144,221
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County Comptroller Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

A net increase of $112,769 is due to standard salary and wage adjustments and the double encumbrance of one
position for the union president, which is offset by reimbursement from the union

» Professional Services

Decreased $9,750 for the actuarial services needed to value post-retirement benefits countywide every other year
= All Other Expenses

Decreased $2,285 based on projected costs for audit expenses

= Contingent Account

$50,000 to support the Personnel appropriation
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Budgeted Positions
D13-County Comptroller F10001-General Fund

2018 2019 2020 2020
Modified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC02000-ACCOUNT CLERK 1 4 1 4 1 4 1 4 1 0 0
JC02020-ACCOUNT CLERK 2 7 6 7 2 7 2 7 2 0 0
JC02050-ACCOUNT CLERK 3 8 2 8 5 8 5 8 5 0 0
JC03100-DATA EQUIP OPER 4 1 4 1 4 1 4 1 0 0
JC60070-INFORMATION AIDE 2 1 2 1 2 1 2 1 0 0
JC02160-SY SACCOUNTING MGR 13 2 13 2 13 2 13 2 0 0
JC02825-AST DEP COMPTROLLER 35 1 35 1 35 1 0 0
JC02770-DEP COMPT-AUDITOR 36 1 36 1 36 1 36 1 0 0
JC02850-DEP COMPTROLLER 37 1 37 1 37 1 37 1 0 0
JC02860-COMPTROLLER E02 1 E02 1 E02 1 E02 1 0 0
JC02290-SY S ACCOUNTANT 9 1 9 1 9 1 9 1 0 0
JC02300-ACCOUNTANT 1 9 1 9 1 9 1 9 1 0 0
JC02321-CHIEF GOVERNMENT ACT 36 1 36 1 36 1 36 1 0 0
JC02400-AUDITOR 1 9 4 9 4 9 4 9 4 0 0
JC02410-AUDITOR 2 11 3 11 3 11 3 11 3 0 0
JC02420-AUDITOR 3 13 1 13 1 13 1 13 1 0 0
JC02430-AUDITOR -PAYROLL- 13 1 13 1 13 1 13 1 0 0
JCO07110-ADMIN ASSISTANT 9 1 9 1 9 1 9 1 0 0
JCO1750-EXEC SECRETARY 26 1 26 1 26 1 26 1 0 0

Total Authorized Positions 30 30 30 30 0
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County Comptroller

Program Narrative

2020
Adopted

Gross Appropriations Local Dollars  Staffing

D13-County Comptroller 3,280,659 3,144,221 30
D1320050000-County Comptroller 456,706 456,706 3
D1320060000-Accounting Division Administration 247,382 245,382 3
D1320100000-Payroll Pre-Audit 647,823 594,573 6
D1320200000-Claims Pre-Audit 275,142 275,142 3
D1320300000-General Accounting 706,552 706,552 6
D1330000000-Comptrollers Auditing Division 947,054 865,866 9

County Comptroller: This program is comprised of administrative activities performed by the elected
County Comptroller. The Onondaga County Charter delegates the County Comptroller with Chief
Accounting and Auditing responsibilities for Onondaga County. As an independent elected official, the
County Comptroller is directly responsible to the taxpayers for the fiscal integrity of Onondaga County.
The Comptroller has the overall responsibility for accounting as well as auditing.

Accounting Division Administration: This program is comprised of activities of the Deputy
Comptroller, responsible for overseeing the other Division programs including Payroll Pre-audit and
Reporting, Claims Pre-audit and Accounts Payable, and General Accounting. This program monitors
changes to governmental accounting pronouncements for implementation to the County's accounting
practices to insure compliance in financial reporting. This program also develops accounting procedures
for all County Departments to insure the fiscal integrity of the accounting records. This includes security
control over valuable assets and computer system access.

Payroll Pre-Audit and Reporting: This program is comprised of activities which operate the payment
functions of the central payroll/personnel system. Activities include: auditing payroll transactions,
processing withholding transactions, and preparing the payroll system's output, including checks, records
of earned wages, taxes withheld, retirement benefit contributions and other wages withholding. This
program also has significant responsibility in formulating changes and enhancements to the central
payroll system.

Claims Pre-Audit and Accounts Payable: This program is comprised of activities that ensure proper
internal financial controls over all the County's expenditures (except for employee wages and certain
types of welfare expenditures). This program includes the pre-audit function of inspecting and approving
or denying proposed and invoiced expenses. The program objective is to ensure legal and accurate
payment of the County's expenses. Also included in this program is the retention of all records giving rise
to an expense payment as indicated above.
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General Accounting: This program is comprised of activities that provide Countywide central
accounting services, operation of the central accounting system, preparation of the County's annual
external financial reports, decisions on the proper accounting treatment of the County's financial
transactions, and specialized accounting and financial information projects.

Internal Audit Division: This program is comprised of activities of the Deputy Comptroller/Auditor,
responsible for overseeing the Audit Division programs including Departmental Audits, Annual Financial
Statement Preparation, Federal Single Audit Program, Room Occupancy Tax Audits and Cost Reporting.
This program also oversees the CPA Certification Program for the Internal Audit staff. Staff members
who are seeking certification as a licensed public accountant are able to use time spent working for
Onondaga County to satisfy the State licensing requirements. This includes direct supervision of the
Internal Audit staff in the performance of audits, training of the Internal Audit staff and continuing
education in the areas of accounting and auditing.
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D19 - County Clerk

County Clerk

Clerk's
Grants/Projects

Clerk’s Office

Department Mission

To secure, preserve and generate public and vital records, upholding the highest standards of integrity as
public servants, maximizing the use of technology and e-government services, while providing the utmost
accurate, professional and efficient service to our community

Department Vision

To be a leader in customer service, providing immediate, accurate service and easily accessible public
records

Department Goals

= Provide prompt, caring, personalized and courteous service to all customers
= Leverage technology and best practices to maximize efficiency
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2019 Accomplishments

*  County Clerk’s office is still focusing on the new outside vendor Clerk software program, Cott
Systems. We have been back scanning thousands of public documents to potentially increase
revenue for our e-commerce (on-line sales record search and purchase) program.

= Storage of records from off-site locations is being reduced. We are continuing to use in office
space, including Lektrievers, until we can index and scan them to reduce storage.

= E-filing of court documents and E-recording continues to greatly reduce the work load involving
the storage and scanning of actual paper that would normally be filed in our office.

= Qur office continues to cross train employees to help the office during breaks, lunch, vacation and
sickness. This process has been very successful and with each department scanning their own
records, we can foresee that with any future retirement and attrition of employees, some positions
would not have to be filled.

= We are continually updating the County Clerk’s website to make it more user-friendly with on-
line forms, links, help information and adding additional frequently asked questions.

= The County Clerk continues to sit on a committee to study a pilot program for Criminal E-Filing.
The County Clerk has expressed great interest to NY'S to participate in this program. In addition
to the success of Civil e-filing in our office, this new program will significantly reduce the
storage and cost of paper documents in the County Clerk’s office.
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Budget Summary
D19-County Clerk F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

AB41010 Total-Total Salaries 1,376,066 1,452,817 1,452,817 1,461,934 1,461,934
AB41030-Other Employee Wages 27,062 32,669 32,669 33,322 33,322
AB93000-Supplies & Materias 16,543 27,350 27,350 25,850 25,850
AB94130-Maint, Utilities, Rents 18,284 31,718 31,718 30,299 30,299
AB94080-Professional Services 81,300 83,100 83,100 83,100 83,100
A694100-All Other Expenses 479 1,000 1,000 1,505 1,505
A694010-Travel & Training 679 3,453 3,453 3,453 3,453
Subtotal Direct Appropriations 1,520,413 1,632,107 1,632,107 1,639,463 1,639,463
A691200-Employee Benefits-Interdepart 907,277 911,886 911,886 900,556 900,556
AB94950-Interdepart Charges 611,835 809,285 809,285 724,731 724,731
AB99690-Transfer to Debt Service Fund 0 0 0 100,875 100,875
Subtotal I nterdepartl Appropriations 1,519,112 1,721,171 1,721,171 1,726,162 1,726,162
Total Appropriations 3,039,525 3,353,278 3,353,278 3,365,625 3,365,625
A590030-County Svc Rev - Gen Govt Suppt 3,604,058 3,900,000 3,900,000 3,510,000 3,510,000
A590040-Svcs Other Govts - Genl Govt Suppt 541,339 541,339 541,339 493,278 493,278
A590050-Interest and Earnings on Invest 343 315 315 500 500
A590051-Rental Income 56,568 59,895 59,895 49,913 49,913
Subtotal Direct Revenues 4,202,308 4,501,549 4,501,549 4,053,691 4,053,691
AB590060-Interdepart Revenue 100,450 120,390 120,390 120,390 120,390
Subtotal I nterdepartl Revenues 100,450 120,390 120,390 120,390 120,390
Total Revenues 4,302,758 4,621,939 4,621,939 4,174,081 4,174,081
Local (Appropriations - Revenues) (1,263,232)  (1,268,661)  (1,268,661) (808,456) (808,456)
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Budget Summary
D19-County Clerk F10030-General Grants Projects Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

AB694080-Professional Services 0 50,000 50,000 50,000 50,000
Subtotal Direct Appropriations 0 50,000 50,000 50,000 50,000
AB94950-Interdepart Charges 38,779 0 0 0 0
Subtotal I nterdepartl Appropriations 38,779 0 0 0 0
Total Appropriations 38,779 50,000 50,000 50,000 50,000
A590030-County Svc Rev - Gen Govt Suppt 55,573 50,000 50,000 50,000 50,000
Subtotal Direct Revenues 55,573 50,000 50,000 50,000 50,000
Total Revenues 55,573 50,000 50,000 50,000 50,000
Local (Appropriations - Revenues) (16,794) 0 0 0 0
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County Clerk Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments

= Personnel

Increased $9,770 due to standard salary and wage adjustments

=  Supplies & Materials

Decreased $1,500 due to lower printing and duplication supplies and materials to process film and tract maps
» Maintenance Utilities & Rents

Decreased $1,419 due to reduced maintenance costs on scanners

= All Other Expenses

Increased $505 due to slight increase in advertising expense for COTT E-Commerce system

= Transfer to Debt Service Fund

Increased $100,875 for principal and interest coming due for COTT E-Commerce system bonds

Revenue Adjustments
= County Service Revenue — General Government Support

Decreased $390,000 due to a projected decrease in mortgage filings as well as a decrease in copy requests and fewer
than anticipated E-commerce copy and searches

= Services Other Governments — General Government Support
Decreased $48,061 based on NY'S salary reimbursement for administration of mortgage taxes
= Rental Income

Decreased $9,982 due to a reduction in leased space to abstract companies
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Budgeted Positions
D19-County Clerk F10001-General Fund

2018 2019 2020 2020
Modified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC00100-CLERK 1 2 1 2 1 2 2 2 2 0 1
JC00110-CLERK 2 5 4 5 4 5 4 5 4 0 0
JC00120-CLERK 3 7 2 7 2 7 2 7 2 0 0
JC00130-RECORDING CLERK 5 9 5 9 5 9 5 9 0 0
JC02050-ACCOUNT CLERK 3 8 1 8 1 8 1 8 1 0 0
JC03230-PHOTOCOPY MACH OPER 4 2 4 2 4 2 4 2 0 0
JC03260-REC PRES AST 7 1 7 1 7 1 7 1 0 0
JC60070-INFORMATION AIDE 2 2 2 2 2 2 2 2 0 0
JC07320-PRIN DEPUTY CO CLERK 29 2 29 2 29 2 29 2 0 0
JC07330-COUNTY CLERK E04 1 E04 1 E04 1 E04 1 0 0
JC07353-FIRST DEPUTY COUNTY CLERK 32 1 32 1 32 1 0 0
JC02300-ACCOUNTANT 1 9 1 9 1 9 1 9 1 0 0
JC07300-DEP COUNTY CLERK 26 6 26 6 26 6 26 6 0 0
JC01760-SECRETARY 24 1 24 1 24 1 24 1 0 0
JC60000-VAULT ATTENDANT 3 1 3 1 1 3 1 0 0
JC60050-MESSENGER 1 1 1 1 1 1 1 0 0
JC60300-BOOKBINDER 7 1 7 1 1 7 1 0 0

Total Authorized Positions 36 37 38 38 1
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County Clerk

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D19-County Clerk 3,415,625 (808,456) 33
D1910000000-County Clerk's Office 3,365,625 (808,456) 33
D1950000000-County Clerk Grants/Projects 50,000 0 0

County Clerk’s Office: The Office of the County Clerk has the overall responsibility of processing
and maintaining budget accounts, requisitions, claims, contracts, inventory, PS, payroll processing, policy
and procedures, training and manuals, clerical duties, and personnel records; maintains professional
relations with Federal, State, County and Local authorities and departments; prepares reports adhering to
deadlines set by the County Comptroller, Personnel and Benefits Management, Management & Budget,
and other County, State and Federal Departments. Interaction with the public is constant.

This department files, records and processes over 240,000 items from the public and various Federal,
State and local agencies. Items include passports, assumed names, certificates, corporations and DEC
conservation, certificate of dissolutions, satellite program, mortgages, deeds, criminal, civil, matrimonial,
judgments, liens, State and Federal tax liens, uniform commercial codes, title affidavits, power of
attorney, release of estate tax, and miscellaneous records.

Reimbursement is received from NY'S for all necessary expenses related to overseeing and administering
the collection of mortgage tax for the State of New York, including expenses for recording officers and
filing.

County Clerk Grants/Project: Grants cover reimbursement of funds from NYS fees collected and

allocated for the purpose of County Clerk records management for archival records. Projects cover any
CIP that is awarded to this office.
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D21 - County Executive

County Executive

Administration/

Financial Services
Administration

Human Services Physical Services
Administration Administration

Department Mission

The Office of the County Executive directs the executive branch of Onondaga County Government. The
County Executive serves as the Chief Executive Officer and the Chief Budget Officer of Onondaga
County Government. The Office provides internal support to the County's departments and organizations,
and external support to the residents, communities and businesses of Onondaga County. As such, it
ensures the implementation of legislative mandates and County policies. It provides analytical support,
strategic planning, policy analysis, and budgetary oversight for the County organization. It seeks to
safeguard civil rights and to educate, inform and advise those who administer and those who receive
County services

Guiding Principles for Strategic Areas

Health & Human Services — Protect and improve the health and quality of life of the community;
promote opportunities for all individuals to realize their full potential; accurately and efficiently
administer economic support and services to county residents in a respectful manner

Economic Development — Encourage a growing and diverse economy and vibrant, thriving community;
create job opportunities, expand the tax base, and provide unparalleled service to existing businesses and
businesses interested in relocating to Onondaga County

Natural Resources — Safeguard and enhance natural resources for current and future generations;
develop and coordinate programs, activities, and policies to reduce the County’s environmental liabilities

Infrastructure — Maintain and improve vital infrastructure to enable delivery of public services; provide
preventive maintenance, capital project development, rehabilitation/renovation, and space management to
meet present and future needs

Public Safety — Ensure the safety and well-being of the community; create a safer community by helping
offenders to become productive members of society; promote long-term public safety through the
rehabilitation of offenders and the reduction of victimization in the community

Recreation & Culture — Enhance the quality of life through diverse recreational and educational
opportunities; provide important individual, community, economic, and environmental benefits

General Government Services — Establish a culture of customer service and deliver services that are
responsive to internal and external needs; provide oversight to ensure fiscal integrity and accountability
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Main Goals of the Poverty, Infrastructure and Economic Development (PIE) Initiative:
Poverty
Make poverty a temporary moment in time for people- We must use a community-wide approach to

combat this complex, multigenerational issue, focusing on these key areas: Multigenerational
Poverty, Health, Housing, Early Childhood, Transportation, Workforce Development and Education.

Infrastructure

Fix the pipes and grow our region- Fixing the ownership issue surrounding our infrastructure below
ground is critical to ensuring future economic growth. Wastewater treatment facilities are under
severe infiltration and inflow pressure from aging, leaking infrastructure, leading to decreased
capacity and limiting future growth. We must modernize this infrastructure and stabilize
neighborhoods so we can continue to grow and recruit businesses.

Economic Development

Make smart investments in our people and infrastructure to drive economic growth- Our best
opportunities for economic growth are found in the businesses that already call Onondaga County
home. By reengaging with our local business community and forming partnerships with other key
stakeholders, we will foster a local climate that is that shows Onondaga County is open for business.
We must also ensure that we have a workforce with the proper skillset to compete for the technology
jobs of tomorrow and fill the needs of our local businesses today. We must also prepare for future
growth through site redevelopment and encouraging development and reinvestment in villages, town
centers, hamlets and downtown Syracuse.
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Budget Summary
D2100000000-County Executive F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 1,066,232 1,010,566 1,010,566 1,065,938 1,065,938
A641030-Other Employee Wages 28,503 33,570 33,570 33,570 33,570
A693000-Supplies & Materials 6,737 7,500 7,500 7,500 7,500
A694130-Maint, Utilities, Rents 9,170 12,118 12,118 12,118 12,118
AB94080-Professional Services 0 100 100 100 100
A694100-All Other Expenses 2,421 2,601 2,601 2,601 2,601
A694010-Travel & Training 4,177 9,000 9,000 9,000 9,000
Subtotal Direct Appropriations 1,117,240 1,075,455 1,075,455 1,130,827 1,130,827
A691200-Employee Benefits-Interdepart 495,217 486,115 486,115 475,733 475,733
AB94950-Interdepart Charges 107,584 101,509 101,509 121,466 121,466
Subtotal I nterdepartl Appropriations 602,802 587,624 587,624 597,199 597,199
Total Appropriations 1,720,041 1,663,079 1,663,079 1,728,026 1,728,026
Local (Appropriations - Revenues) 1,720,041 1,663,079 1,663,079 1,728,026 1,728,026
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County Executive Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

Net personnel funding increased $55,372 due to standard salary and wage adjustments
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Budgeted Positions
D2100000000-County Executive F10001-General Fund

2018 2019 2020 2020
Modified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC60060-CONF INFORM AIDE -CE 22 1 22 1 22 1 22 1 0 0
JC05750-DIR INTER-GOV REL 35 1 35 1 35 1 35 1 0 0
JC08300-DEP COUNTY EXECUTIVE 40 1 40 1 40 1 40 1 0 0
JC08310-COUNTY EXECUTIVE El11 1 E11 1 E11 1 E11 1 0 0
JC08340-DEP CO EXEC HUMAN SV 39 1 39 1 39 1 39 1 0 0
JC08370-DEP CO EXEC PHYSSVC 39 1 39 1 39 1 39 1 0 0
JC03920-RESEARCH & COMM OFF 32 1 32 1 32 1 32 1 0 0
JC04080-EXEC COMMUN DIRECT 36 1 37 1 37 1 37 1 0 0
JC08500-CHIEF OF STAFF 37 1 37 1 37 1 37 1 0 0
JC01745-SR EXEC ASST 32 1 32 2 32 1 32 1 0 (0]
JC01750-EXEC SECRETARY 26 3 26 2 26 2 26 2 0 0

Total Authorized Positions 13 13 12 12 -1
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County Executive

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D21-County Executive 1,728,026 1,728,026 11

Office of the County Executive: The executive branch of County government is administered by the
County Executive. The County Executive is the Chief Executive Officer, as well as the Chief Budget
Officer of Onondaga County Government.
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D2130 - STOP DWI

STOP DWI

Department Mission

The mission of STOP DWI is to reduce alcohol-related motor vehicle crashes and resulting deaths and
injuries and to promote awareness of the consequences of drinking and driving
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2019 Accomplishments

= Continuing to co-chair with the Onondaga County Commissioner of Health on the County’s Drug
Task Force Partnered on implementing new approaches to dealing with prescription and alcohol
usage in Onondaga County. Partnering with Upstate Poison Control Center on the Sharps Needle and
Drug Disposal program. Since its inception three years ago over 8,500 pounds of medications have
been disposed.

= Partnered with the Syracuse Crunch for the seventh season a “Designated Driver” Program during
Friday night hockey games throughout the season for alcohol awareness. This program has been
adopted and replicated around New York State by other STOP DWI Programs.

= Strengthen procedures for Ignition Interlock for conditional discharge DW!I offenses at the monitoring
agency. In 2018 250 ignition interlock conditional discharge were order and in 2019 we are on a pace
to surpass this number.

= Continue to recruit for drug recognition enforcement police officers to increase their availability for

all police agencies around Onondaga County with the increase of drugged and impaired driving
offenses.
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Budget Summary

D2130000000-STOP DWI F10001-General Fund

Account Code - Description
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-I nterdepart
A694950-Interdepart Charges

Subtotal Interdepartl Appropriations
Total Appropriations

A590032-County Svc Rev - Public Safety
A590055-Fines & Forfeitures
A590057-Other Misc Revenues

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018 2019 2019
Actual Adopted M odified
0 200 200
162,990 151,150 151,150
3,788 4,400 4,400
24,000 27,600 27,600
3,829 7,300 7,300

0 3,000 3,000
194,607 193,650 193,650
5,876 6,000 6,000
427,212 473,653 473,653
433,089 479,653 479,653
627,695 673,303 673,303
28,900 28,000 28,000
594,895 626,303 626,303
3,900 9,000 9,000
627,695 663,303 663,303
627,695 663,303 663,303
0 10,000 10,000

2020
Executive

200
152,740
5,200
28,500
7,800
3,000
197,440

6,000
423,902

429,902

627,342

26,000
585,342
16,000
627,342

627,342

0

2020
Adopted

200
162,740
5,200
28,500
7,800
3,000
207,440

6,000
423,902

429,902
637,342

26,000
585,342
16,000
627,342

627,342

10,000
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Budget Summary
D2130000000-STOP DWI F10030-General Grants Projects Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A694080-Professional Services 3,500 0 0 0 0
Subtotal Direct Appropriations 3,500 0 0 0 0
Total Appropriations 3,500 0 0 0 0
Local (Appropriations - Revenues) 3,500 0 0 0 0
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Stop DWI Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Contractual Expenses Non-Government

Increased $11,590 due to support for the Onondaga Major Felony Unit as well as the trend of payments to various
police agencies

Revenue Adjustments

= County Service Revenue — Public Safety

Decreased $2,000 due to slight downward trend projection

=  Fines & Forfeitures

Decreased $40,961 due to DWI fines trending downward

= Other Miscellaneous Revenues

Increased $7,000 based on an estimated increase in gifts and donations
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Budgeted Positions
D2130000000-STOP DWI F10001-General Fund

2018 2019 2020
Modified Modified Executive
Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions

JC08350-PROG COOR -STOP DWI- 29
Total Authorized Positions 1

Administration & Financial Services

2020

Adopted Varianceto Modified

Authorized
Grade Positions

29 1

Authorized
Grade Positions

0 0
0
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Stop DWI

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D2130000000-STOP DWI 637,342 10,000 0

Enforcement: Provides for enforcement of DWI laws through the use of dedicated overtime patrols.
All town and village police agencies receive funding based on arrests, as does the Onondaga County
Sheriff's Department and the Syracuse Police Department.

Court-Related: Includes prosecution of all alcohol-related offenses, including Driving While
Intoxicated (DWI), Driving While Ability Impaired (DWAI), Aggravated Unlicensed Operator (AUO),
Vehicular Assault, and Vehicular Homicide/Manslaughter, and all other related prosecutory duties.
Courts receive and process all DWI arrests. The Courts are responsible for arraignments, hearings, trials,
mandatory State reporting, and disposition/closing reports.

Probation: Provides probation services for all individuals on probation for alcohol-related offenses.
This may include weekly supervision, intensive supervision, and random home visits for alco-
sensor/urine tests.

Rehabilitation/Treatment: Provides funding for a contract with Syracuse Behavioral Health, which
is administered by the Onondaga County Department of Mental Health. This contract provides
assessment, referral, and treatment to DWI offenders. Funding is also provided to the Jamesville
Correctional Facility to provide evaluation, education, treatment and follow-up for individuals
incarcerated for DWI-related offenses.

Administration/Evaluation: The Administrative function monitors programs on a daily basis by
reviewing all components, evaluating program areas, publishing data regarding performance, making
decisions regarding funding and services, monitoring all contracts, collecting fiscal data, and reviewing
financial records of all funded program components.
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D23 - County General

County General Accounts are repositories for expenses and revenues not attributable to an operating
department. They are administered by the Finance Department.

County General Items

This unit contains accounts for general county expenses such as contingent funds and countywide
membership and association costs. The following agencies are also included:

The Onondaga Historical Association (OHA) was established to collect and preserve historical
materials relating to the history of Onondaga County. The OHA operates in 4 major areas: research
services, museum exhibits, educational programming, and collections.

The Erie Canal Museum is dedicated to preserving information from the Erie Canal era. Throughout
the year, the museum offers workshops, lectures and tours. This museum has received national
accreditation from the American Association of Museums.

Contracted Services in County General include the following:

Village Infrastructure Fund supports needed public improvements to the surrounding villages. The
County will appropriate $5.2M to the villages in 2020.

Visit Syracuse Inc. is funded by Room Occupancy Taxes. The “Contracted Services” budget represents
the contract with the Visit Syracuse to assist in the promotion of the County. It is housed within the
Centerstate Corporation for Economic Opportunity (CEO) and enjoys administrative support from
Centerstate as well as a 2,500+ membership organization of the community's professional leadership,
generating initiatives to create an economic climate that enhances growth, prosperity and quality of life
for all who live or work in Greater Syracuse. Visit Syracuse endeavors through a variety of initiatives
and services to effectively promote Syracuse and Onondaga County as a destination for meetings,
conventions and trade shows, athletic events, group tours, and consumer tourists. The Visit Syracuse is
Onondaga County's officially designated Tourist Promotion Agency (TPA) and serves as a liaison for the
community with the "I Love New York™ program and other state and national organizations.

County General Undistributed Personnel Expense

This account represents the Provision for Salary and Wages. This unit contains the local dollar portion
of anticipated salary and wage agreements for general fund supported departments (i.e., general fund
departments, Transportation and Library Administration). Those departments that have alternative
funding streams other than the countywide property tax levy contain their own specific account.

County Promotion

Onondaga County’s Room Occupancy Tax (ROT) proceeds are derived from 5% of hotel/motel room
rental revenues. The intended use of ROT proceeds is to promote Onondaga County, its city, towns and
villages in order to increase convention, trade show and tourist business in the County.

Countywide Taxes

The purpose of this area is to account for the County share of sales tax, the countywide tax levy, revenue
from prior years’ uncollected taxes received in the current year and a deferred and uncollected estimate
for the current portion of the countywide property tax levy that is not collectible in the current year.
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Interfund Transfers/Contributions

The purpose of this account is to provide an accounting mechanism to allocate general fund local dollars
to other funds, including: County Road, Road Machinery, Library, Debt Service, Department of Adult
and Long Term Care, Capital Projects, Grant Projects, Van Duyn, and the Community College. This unit
also accounts for the County's Indirect Cost chargebacks to all departments, which maximizes outside
funding sources and reduces the countywide tax levy.

Debt Service Fund

The purpose of this account is to provide the County's appropriation for the payment of principal and
interest on Serial Bonds and Bond Anticipation Notes. Also included is an offset to the cost of debt,
Reserve for Bonded Debt. The net cost is transferred to each department as an interdepartmental charge.

Countywide Allocations

Countywide Allocations includes the following revenues: payments in lieu of taxes (PILOTS), interest
and penalties on real property taxes, interest and penalties on room occupancy taxes, interest income, and
New York State interest income. The expenses from this area include college chargebacks and certiorari
expenses.

The OnCenter Revenue Fund

The OnCenter Revenue Fund was established after the County entered into a management agreement -
effective July 1, 2012 - with SMG for the OnCenter facilities. The OnCenter facilities include the
Nicholas J. Pirro Convention Center, which opened in October 1992 and is composed of a 207,000
square foot convention center, and includes a 65,000 square foot exhibit hall, meeting rooms, and
banquet facilities. A 1,000-car garage is connected to the Convention Center by an enclosed walkway.
A full service kitchen is on site for all banquets, special events and food service stations. A 5-dock
loading bay and 2 separate drive-on locations serve the exhibit hall. The OnCenter facilities also include
the Onondaga County War Memorial Arena, and Civic Center Theaters.

Administration & Financia Services Section 3 Page 33



Budget Summary
D2365150000-County General Other |tems F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

AB695700-Contractual Expenses Non-Govt 6,580,464 6,755,000 6,755,000 7,595,000 7,595,000
AB59560-Onondaga Historical Association 186,578 187,970 187,970 188,000 188,000
A659570-Erie Canal Museum 70,611 71,138 71,138 73,000 73,000
A694100-All Other Expenses 74,714 94,018 94,018 94,929 94,929
A666500-Contingent Account 0 0 0 0 250,000
A668720-Transfer to Grant Expend 0 450,000 450,000 250,000 0
Subtotal Direct Appropriations 6,912,366 7,558,126 7,558,126 8,200,929 8,200,929
Total Appropriations 6,912,366 7,558,126 7,558,126 8,200,929 8,200,929
A590005-Non Real Prop Tax Items 2,337,689 2,514,108 2,514,108 2,656,000 2,656,000
A590030-County Svc Rev - Gen Govt Suppt 0 8,500 8,500 8,500 8,500
A590047-Svcs Other Govts - Culture & Rec 0 200,000 200,000 0 0
A590056-Sales of Prop and Comp for Loss 2,993 0 0 0 0
A590057-Other Misc Revenues 75,740 5,000 5,000 5,000 5,000
Subtotal Direct Revenues 2,416,421 2,727,608 2,727,608 2,669,500 2,669,500
Total Revenues 2,416,421 2,727,608 2,727,608 2,669,500 2,669,500
Local (Appropriations - Revenues) 4,495,945 4,830,518 4,830,518 5,531,429 5,531,429
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County General Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments

= Contractual Expenses Non-Government
Increase of $840,000 to support Visit Syracuse Inc., Village infrastructure projects, and other tourism initiatives.
The total 2020 budget includes funding for the following:

e Village Infrastructure Fund - $5,200,000

e Visit Syracuse Inc. - $2,325,000

e  Syracuse Nationals - $25,000

e  Tourism Initiatives - $45,000

= Transfer to Grant Expenditures

Decrease of $450,000 due to $250,000 of funds for Greater Syracuse Landbank being held in contingency and
$200,000 of funding for Hire Ground which is now budgeted in the Department of Social Services

= Contingent Account
$250,000 appropriated to support the Greater Syracuse Landbank
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Budget Summary

D236518-OnCenter Revenue Fund F20010-Oncenter Revenue Fund

Account Code - Description
AB59250-War Memorial/OnCenter
A694080-Professional Services
A694100-All Other Expenses
Subtotal Direct Appropriations

A694950-I nterdepart Charges
Subtotal Interdepart! Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items
A590030-County Svc Rev - Gen Govt Suppt
A590034-County Svc Rev - Transportation
AS590050-Interest and Earnings on Invest
A590051-Rental Income
A590052-Commissions

A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

0
3,093,462
5,790,141
8,883,603

1,235,580
1,235,580

10,119,183

2,785,580
290,127
1,604,421
5,021
864,110
1,182,696
2,290,388
516,388
9,538,730

9,538,730

580,452

2019
Adopted

1,500,000
0
0
1,500,000

1,139,192
1,139,192

2,639,192

2,639,192

O O O O © o o

2,639,192

2,639,192

0

2019
Modified

1,500,000
0
0
1,500,000

1,139,192
1,139,192

2,639,192

2,639,192

O O O O © o o

2,639,192

2,639,192

0

2020
Executive

1,525,000
0
0
1,525,000

1,139,192
1,139,192

2,664,192

2,664,192

O O O O © o o

2,664,192

2,664,192

0

2020
Adopted

1,525,000
0
0
1,525,000

1,139,192
1,139,192

2,664,192

2,664,192

O O O O © o o

2,664,192

2,664,192

0
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OnCenter Revenue Fund Funding Adjustments

The following funding adjustments from the FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments

=  War Memorial/OnCenter Complex
The subsidy to SMG to manage the OnCenter Complex increased $25,000
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Budget Summary
D236520-County General Undistributed Personnel Expenses F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A644180-Prov for Sal & Wage/Ben Adj 0 0 0 0 235,872
Subtotal Direct Appropriations 0 0 0 0 235,872
Total Appropriations 0 0 0 0 235,872
Local (Appropriations - Revenues) 0 0 0 0 235,872
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County General Undistributed Personnel Expense Funding Adjustments
The following funding adjustments from the FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments

= The funding here is appropriated to support salary and wage adjustments for pending bargaining unit
agreements
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Budget Summary
D2375000000-Countywide Taxes F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description
A590001-Real Prop Tax - Countywide 138,358,683 145,978,088 145,978,088 147,637,061 147,637,061
A590003-Other Real Prop Tax Items 3,755 0 0 0 0
A590005-Non Real Prop Tax Items 272,648,502 272,136,183 272,136,183 286,442,393 286,442,393
Subtotal Direct Revenues 411,010,940 418,114,271 418,114,271 434,079,454 434,079,454
Total Revenues 411,010,940 418,114,271 418,114,271 434,079,454 434,079,454
Local (Appropriations - Revenues) (411,010,940) (418,114,271) (418,114,271) (434,079,454) (434,079,454)
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Countywide Taxes Funding Adjustments
The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Revenue Adjustments
= Real Property Tax — Countywide
Net revenue from real property taxes increased by $1,658,973 due to the following:

= aproposed property tax levy increase of $4M reducing the tax rate to $5.00 from the adopted
rate of $5.04;

= adecrease of $632,863 in prior year collections based on collection trends; and,

= adecrease of $1,708,164 in deferred and uncollectible collections based on current and prior
year collection trends and receivable balances

= Non Real Property Tax Items

Gross sales and use tax is estimated to increase $14.3M. In developing the 2020 budget, the 2019 projected overall
growth estimate of gross sales tax collections of 3.0% over 2018 actuals and 2.0% for 2020 over 2019 projected

= Appropriated Fund Balance

The 2020 budget was balanced without the use fund balance
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Budget Summary

D2385000000-Interfund Transfer/Contr Unclassified F10001-General Fund

Account Code - Description
A668700-Transfer to Co Road Fund
A668710-Transfer to Road Mach Fund

A668730-Transfer to Extended Care Fund

A668750-Transfer to Comm Coll Fund
A668780-Transfer to Library Fund
Subtotal Direct Appropriations

A699690-Transfer to Debt Service Fund

Subtotal Interdepartl Appropriations

Total Appropriations

A590041-Svces Other Govts - Education

Subtotal Direct Revenues

A590060-Interdepart Revenue
Subtotal Interdepartl Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

28,900,353
420,061
6,013,507
9,872,000
4,787,547
49,993,468

5,047,820
5,047,820

55,041,288

500,000
500,000

11,295,874
11,295,874

11,795,874

43,245,414

2019
Adopted

30,065,313
2,864,668
0
9,872,000
4,554,140
47,356,121

4,793,215
4,793,215

52,149,336

600,000
600,000

11,774,704
11,774,704

12,374,704

39,774,632

2019
Modified

30,065,313
2,864,668
0
9,872,000
4,554,140
47,356,121

4,793,215
4,793,215

52,149,336

600,000
600,000

11,774,704
11,774,704

12,374,704

39,774,632

2020
Executive

32,200,494
3,005,539
0
9,872,000
4,890,236
49,968,269

5,092,325
5,092,325

55,060,594

11,981,384
11,981,384

11,981,384

43,079,210

2020
Adopted

32,200,494
2,770,539
0
9,872,000
4,890,236
49,733,269

5,092,325
5,092,325

54,825,594

11,981,384
11,981,384

11,981,384

42,844,210

Section 3 Page 42



County General Interfund Transfers Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
=  Transfer to County Road Fund

The transfer to the County Road fund increase of $2,135,181 is to fund local support for capital projects and debt
service payments

= Transfer to Road Machinery Fund
The transfer to the Road Machinery fund decrease of $94,129 is to fund local support for County Road Services
=  Transfer to Community College Fund

The transfer to the Community College fund is to support Onondaga County Community College operations. For
2020, the local support amount of $9,872,000 was adopted in June 2019 for the 2019-2020 school year

= Transfer to Library Fund

The transfer to the Library fund increase of $336,096 is due to increases in interdepartmental appropriations to
include debt service, employee fringe benefits and interdepartmental charges

=  Transfer to Debt Service Fund

An interdepartmental increase of $299,110 is due to the increase in debt service payments for OnCenter
improvements and Onondaga Community College

Revenue Adjustments
= Services Other Governments — Education

The use of community college chargeback revenue to offset debt service expenses for Onondaga Community
College has been omitted based on the available chargeback revenue balances

* Interdepartmental Revenue

The interdepartmental revenue budgeted here is to offset the indirect cost allocations countywide
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Budget Summary

D30-Debt Service F30016-Debt Service Fund

Account Code - Description
A694100-All Other Expenses
A681900-Serial Bonds

A681940-EFC Loans - Bonds
A683900-Interest On Bonds
A683940-Interest On EFC Loans - Bonds
A690010-Pmt to Refunded Bond Escr Agt
Subtotal Direct Appropriations

Total Appropriations

A590082-Other Sources
Subtotal Direct Revenues

A590071-Interfund Trans - Debt Service
Subtotal Interdepartl Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

685,926
34,355,000
13,862,895
15,033,606

4,248,184
0
68,185,611

68,185,611

0
0

59,695,586
59,695,586

59,695,586

8,490,025

2019
Adopted

652,455
33,005,001
13,961,229
14,783,953

4,523,074
0
66,925,712

66,925,712

0
0

66,925,712
66,925,712

66,925,712

0

2019
Modified

652,455
33,005,001
13,961,229
14,783,953

4,523,074
27,591,121
94,516,833

94,516,833

27,591,121
27,591,121

66,925,712
66,925,712

94,516,833

0

2020
Executive

644,521
32,155,000
15,185,673
16,441,891

4,540,564
0
68,967,649

68,967,649

0
0

68,967,649
68,967,649

68,967,649

0

2020
Adopted

644,521
32,155,000
15,185,673
16,441,891

4,540,564
0
68,967,649

68,967,649

0
0

68,967,649
68,967,649

68,967,649

0
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Debt Service Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
=  Transfer To Debt Service

Increase of $2,041,937 is due to EFC bonds borrowed in 2019 and interest from General Obligation Bonds issued in
2019

= Payment to Refunded Bond

Decrease of $27,591,121 from modified with an equal offset from Other Sources - Trustees due to refunding of 2009
refunding, 2010 Build America Bonds and 2010 Recovery Zone Bonds
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Budget Summary

D3975000000-Finance Countywide Allocation F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description
A694100-All Other Expenses 3,023,847 2,580,337 2,580,337 3,091,531 3,091,531
A667110-Certiorari Proceedings 21,619 200,000 200,000 200,000 200,000
A667400-Sales Tax to Other Govts 91,417,876 90,712,061 90,712,061 96,043,621 96,043,621
Subtotal Direct Appropriations 94,463,342 93,492,398 93,492,398 99,335,152 99,335,152
Total Appropriations 94,463,342 93,492,398 93,492,398 99,335,152 99,335,152
A590003-Other Real Prop Tax Items 9,927,538 10,156,728 10,156,728 10,121,914 10,121,914
A590005-Non Real Prop Tax Items 91,501,124 90,752,061 90,752,061 96,083,621 96,083,621
A590050-Interest and Earnings on Invest 750,347 203,400 203,400 667,855 667,855
Subtotal Direct Revenues 102,179,009 101,112,189 101,112,189 106,873,390 106,873,390
Total Revenues 102,179,009 101,112,189 101,112,189 106,873,390 106,873,390
Local (Appropriations - Revenues) (7,715,667)  (7,619,791)  (7,619,791)  (7,538,238)  (7,538,238)
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Finance Countywide Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= All Other Expenses

The all other expenses account increased by $511,194 to support chargeback expenses owed to community colleges
for Onondaga County residents enrolled in community colleges outside the County

= Sales Tax to Other Governments

Sales taxes distributed to other municipalities as per the current sales tax sharing agreement increased by $5,331,560
based on the projected sales tax collections growth of 2.0% for 2020 over 2019 projected

Revenue Adjustments
= Other Real Property Tax Items

The net decrease of other real property tax items is mainly due to the estimate of interest and penalties on delinquent
property tax payments

= Non Real Property Tax Items

Sales taxes collections for purposes of distribution to other municipalities as per the current sales tax sharing
agreement increased by $5,331,560 based on projected sales tax collections of 2.0% over 2019 projected

= Interest and Earnings on Investments

Increased $464,455 related to the allocation of estimated interest and earnings on investments based on current year
available cash balances and the weighted average interest rate
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D25 - County Legislature

County Legislature

Administration

Program Analysis

Department Mission

To provide efficient and cost-effective public service programs to the people of Onondaga County by
overseeing and directing the activities of Onondaga County departments, agencies and offices

Administration & Financial Services
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2019 Accomplishments
= The Legislature considered and adopted approximately 196 resolutions and 8 local laws dealing with
all aspects of county government.
= The Legislature approved measures necessary to maintain a balanced budget, while providing
resources sufficient to ensure continued delivery of quality services in such areas as law enforcement,

environment, social services, health, mental health, and transportation.

= The legislative committees provided oversight and policy guidance for county departments, districts,
agencies and authorities.

= The Legislature memorialized other governments, including the United States and the State of New
York, on subjects of concern to county government and county residents.
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Budget Summary

D25-County L egislature F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A693000-Supplies & Materias
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

A 666500-Contingent Account
A668720-Transfer to Grant Expend
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-I nterdepart Charges

Subtotal Interdepartl Appropriations
Total Appropriations

A590005-Non Real Prop Tax Items
A590047-Svcs Other Govts - Culture & Rec
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

1,054,123
2,664
3,250

30,118
2,324

0

0
300,000
1,392,479

525,425
336,624

862,049

2,254,528

50,000
100,000
150,000

150,000

2,104,528

2019
Adopted

1,147,848
5,000
4,500

47,000
4,800
4,000

15,000

0
1,228,148

634,359
486,754

1,121,113

2,349,261

2,349,261

2019
Modified

1,147,848
5,000
6,026

87,000
4,800
4,000

15,000

0
1,269,674

634,359
486,754

1,121,113

2,390,787

0
0
0

2,390,787

2020
Executive

1,146,811
5,000
4,500

47,000
4,740
2,000

0
0
1,210,051

590,767
326,326

917,093

2,127,144

0
0
0

2,127,144

2020
Adopted

1,146,811
5,000
4,500

47,000
4,740
2,000

15,000

250,000
1,475,051

590,767
326,326

917,093
2,392,144

0
0
0

2,392,144
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Budget Summary
D25-County L egislatur e F10030-General Grants Projects Fund

2018 2019 2019 2020 2020
Actual Adopted M odified Executive Adopted

Account Code - Description

A695700-Contractual Expenses Non-Govt 231,233 0 0 0 0
A694080-Professional Services 638,955 0 0 0 0
A694100-All Other Expenses 62,572 0 0 0 0
Subtotal Direct Appropriations 932,760 0 0 0 0
Total Appropriations 932,760 0 0 0 0
A590070-Interfund Trans - Non Debt Svc 300,000 0 0 0 0
Subtotal Interdepartl Revenues 300,000 0 0 0 0
Total Revenues 300,000 0 0 0 0
Local (Appropriations - Revenues) 632,760 0 0 0 0
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County Legislature Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments

= Personnel

Net Personnel funding decreased due to standard salary and wage adjustments

= Transfer to Grant Expenditures

Increased by $250,000 due to Legislative Initiatives and Town Infrastructure outside CSD
= Contingent Account

Increased by $15,000 for the Onondaga County Volunteer Fireman’s Association

Administration & Financial Services
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Budgeted Positions
D25-County L egislatur e F10001-General Fund

2018 2019 2020 2020
Modified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC08150-LEGISLATIVE AIDE 31 2 31 2 31 2 31 2 0 0
JC08100-COUNTY LEGISLATOR EO08 14 E08 14 E08 14 EO08 14 0 0
JC08130-FLOOR LDR-CO LEGIS EO7 2 E07 2 E07 2 EO7 2 0 0
JC08140-CHAIRPERSON CO LEGIS  Eo05 1 EO05 1 EO5 1 E05 1 0 0
JC08110-LEGISLATIVE ANALYST 32 1 32 1 32 1 32 1 0 0
JC08120-DIR LEG BUDGET REV 34 1 34 1 34 1 34 1 0 0
JC08210-DEP CLK-CO LEGIS 33 1 33 1 33 1 33 1 0 0
JC08220-CLERK CO LEGIS 36 1 36 1 36 1 36 1 0 0
JC50220-LEGISLATIVE COUNSEL E06 1 E06 1 E06 1 E06 1 0 0
JC01760-SECRETARY 24 1 24 1 24 1 24 1 0 0
JC08200-AST CLERK-CO LEGIS 30 1 30 1 31 1 31 1 1 0

Total Authorized Positions 26 26 26 26 0
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County Legislature

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D25-County Legislature 2,392,144 2,392,144 26

Onondaga County Legislature: The County Legislature is the elected governing body of Onondaga
County government. The mission of its members is to determine policy, appropriate funds and respond to
the constituency they represent.
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D27 - Information Technology

Administration
1
1 1 1 1 1
Application Client Services Infrastructure Print Shop Communication
Services Services Services Services

Department Mission

Provide cost effective, innovative technology services that promote effeciencies and business value to
departments, employees and citizens of Onondaga County

Department Vision

To be highly proficient in the delivery of technology based solutions and services that reduce costs,
maximize employee productivity, and support citizen engagement

Department Goals

= |T staff is well trained and highly proficient in the delivery of technology based solutions and services
= |T projects are on time and on budget

= Strategic and efficient operational solutions have been implemented and are continuously improved

= Qutdated, costly application environments are replaced with modern enterprise solutions

= Systems are patched, secure, and reliable with high availability

= Customer service is responsive, proactive, and effective
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2019 Accomplishments
Completed Mainframe Migration Projects

= NonCounty Roster — implemented on eGov
= Put solutions in place to retire CHAIR Alarm Interface, CHAIRS Help Files & Password File

= Developed new GIS Interactive Mapping tool in CHAIRS?2 to allow us to retire the legacy “Street
File”

Improvements in Service Delivery

= Print Shop

- Continued migrating production print jobs out of the Data Operations Center
- Moved Print Shop monthly billing statements from paper to email delivered, digital PDFs

= Implemented a Call Center for the IT Help Desk to improve call processing and elevate satisfaction
for both client and technician

= Toshiba Printer Improvement - put backups and alerting in place to improve the communication
processes with the Toshiba repair group. Reduces hard drive failure of 3 to 4 days of downtime to
zero

Security Improvement Initiatives

=  Migrated Web Filtering services from our SuperLumin product to Cisco Firepower saving $29,000
annually

= Implemented Cisco Umbrella Service which blocks our users from inadvertently connecting to known
malicious web sites. Went live 5/2019

= Implemented FireEye Intrusion Detection services which sends notificaitons of advance security
threats which we take action on. Went live 4/2019

Enterprise Projects

= PeopleSoft Financials Efficiency Improvments

- Automated AP Voucher/invoice aging which saves from 50-100 workhours monthly

- Developed a req quick entry page that eliminates the dual entry

- Voucher Spreadsheet function to more quickly process multiple vendor

- Implemented requisition change order feature to improve auditing of PO change requests

= Retitred PeopleSoft Modules (Time & Labor, Contracts, Grants, Absence Mgt) — saves over
$30,000 annually
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= Time Off / Leave Request App — retired Lotus Notes app with new in-house developed Sharepoint

app.
= Bank Reconciliation - provides more accurate reconciliation and save manual processes

= Hyperion — upgraded to version 2.4 and migrated to intel VM environment for performance
improvements

Web Services

= St. Josephs Health Amphitheater site — rebranded and improved site with new calendar update
feature. During the season this site can gets about 300,000 hits and 150,000 unique pageviews per
month

= New Web Sites Created/Upgraded:

- Healthy Stories — healthystories.ongov.net

- Healthy Liviing — healthyliving.ongov.net

- Healthy Families — onhealthyfamilies.com

- Traffic Safety Advisory Board (TSAB) — tsab. ongov.net
- District Attorney — da.ongov.net

- Sheriff — incorporated Correction information

Department Site/Floor Moves, Computers, Phones, Network Changes for:

= DSS, FinOps, Children & Family Services, CCSI, Healthy Families, WIC (Nojaims), Vector Control
to Metro Water Board

Administration & Financia Services Section 3 Page 57



Budget Summary
D27-Information Technology F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 3,884,390 4,171,904 4,171,904 4,240,118 4,240,118
A641020-Overtime Wages 4,496 10,000 10,000 10,000 10,000
A641030-Other Employee Wages 52,313 39,000 39,000 39,000 39,000
AB93000-Supplies & Materias 178,091 262,500 276,305 358,500 358,500
AB94130-Maint, Utilities, Rents 3,355,757 3,344,225 3,447,655 3,492,643 3,442,643
A694080-Professional Services 747,382 620,220 758,981 562,400 562,400
A694100-All Other Expenses 88,290 77,764 77,764 71,764 71,764
A694010-Travel & Training 15,683 17,650 17,650 5,150 5,150
A668720-Transfer to Grant Expend 0 0 0 200,000 200,000
A692150-Furn, Furnishings & Equip 270,533 0 0 26,800 26,800
A674600-Provision for Capital Projects 7,500 0 0 0 0
Subtotal Direct Appropriations 8,604,435 8,543,263 8,799,258 9,006,375 8,956,375
A691200-Employee Benefits-Interdepart 2,207,875 2,272,488 2,272,488 2,275,618 2,275,618
A694950-Interdepart Charges 776,937 842,864 842,864 816,614 816,614
AB699690-Transfer to Debt Service Fund 1,799,650 1,636,224 1,636,224 1,701,566 1,701,566
Subtotal I nterdepartl Appropriations 4,784,462 4,751,576 4,751,576 4,793,798 4,793,798
Total Appropriations 13,388,897 13,294,839 13,550,834 13,800,173 13,750,173
A590030-County Svc Rev - Gen Govt Suppt 1,135 0 0 0 0
A590040-Svcs Other Govts - Genl Govt Suppt 0 0 0 200,000 200,000
A590056-Sales of Prop and Comp for Loss 215 0 0 0 0
A590057-Other Misc Revenues 62 0 0 0 0
Subtotal Direct Revenues 1,412 0 0 200,000 200,000
A590060-Interdepart Revenue 13,518,786 13,382,369 13,382,369 13,600,173 13,600,173
Subtotal I nterdepartl Revenues 13,518,786 13,382,369 13,382,369 13,600,173 13,600,173
Total Revenues 13,520,198 13,382,369 13,382,369 13,800,173 13,800,173
Local (Appropriations - Revenues) (131,302) (87,530) 168,465 0 (50,000)

Administration & Financia Services Section 3 Page 58



Budget Summary
D27-Information Technology F10030-General Grants Projects Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A694130-Maint, Utilities, Rents 0 0 49,829 0 0
AB694080-Professional Services 23,423 0 0 0 0
Subtotal Direct Appropriations 23,423 0 49,829 0 0
Total Appropriations 23,423 0 49,829 0 0
A590022-State Aid - Public Safety 0 0 49,829 0 0
A590040-Svcs Other Govts - Genl Govt Suppt 16,803 0 0 0 0
Subtotal Direct Revenues 16,803 0 49,829 0 0
Total Revenues 16,803 0 49,829 0 0
Local (Appropriations - Revenues) 6,619 0 0 0 0
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Information Technology Funding Adjustments

The following funding adjustments from the FYY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel
Net personnel funding increased by $68,214 due to standard salary and wage adjustments
=  Supplies & Materials
Increased $96,000 for laptop fleet replacement across County departments
=  Maintenance Utilities & Rents
Increased by $98,418 for VOIP support costs and licenses for Microsoft Office 365 Advanced Threat Protection
» Professional Services
Decreased by $57,820 due to reduced support required for legacy mainframe applications
= All Other Expenses
Decreased $6,000 as a result of reduced cloud computing software training expenses
= Travel & Training

Decreased $12,500 from online training expenses and reduced the number of conference attendees to offset other
budget increases

= Furniture, Furnishings & Equipment

Increased $26,800 to purchase a new package sealer for the Print Shop and replace a large unprotected power
supply for the backup network core switch

= Transfer to Grant Expenditure
Increased $200,000 for Kronos time and attendance system upgrade

Revenue Adjustments

= Services Other Governments- General Government Support
Increased $200,000 for Kronos time and attendance system upgrade
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Budgeted Positions
D27-Information Technology F10001-General Fund

2018 2019 2020 2020
M odified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC02000-ACCOUNT CLERK 1 4 1 4 1 4 1 4 1 0 0
JC02020-ACCOUNT CLERK 2 7 1 7 1 7 1 7 1 0 0
JC03190-DUP MACH OPER 1 4 1 4 1 4 1 4 1 0 0
JC03200-DUP MACH OPER 2 7 1 7 1 7 1 7 1 0 0
JC03758-NETWORK ADMIN LEAD 15 1 15 1 15 1 0 0
JC03325-DIR INFRSTR SRVS 35 1 35 1 35 1 35 1 0 0
JC03395-DIR APPLICATION SRVS 35 1 35 1 35 1 35 1 0 0
JC03505-CHIEF INFORMATION OF 39 1 39 1 39 1 39 1 0 0
JC03675-HELP DESK OPERATOR 8 4 8 4 8 4 8 4 0 0
JC03772-CLIENT SOLUTIONS MANAGER 34 2 34 2 34 2 34 2 0 0
JC03785-DIR CLIENT SRVS 35 1 35 1 35 1 35 1 0 0
JC03835-DEP CHIEF INFOR OFF 37 1 37 1 37 1 37 1 0 0
JC03320-MANAGER TECH SUPPORT 34 1 34 1 34 1 34 1 0 0
JC03333-DATA BASE ADMIN 15 1 15 1 15 1 15 1 0 0
JC03445-JUNIOR SYSTEMS ADMINISTRATOR 10 4 10 4 10 4 10 4 0 0
JC03475-APPLICATION PROJECT LEAD 35 1 35 1 35 1 35 1 0 0
JC03490-DATA COMM MGR 34 1 34 1 34 1 34 1 0 0
JCO03525-ENTERPRISE DESIGN SPECIALIST 14 7 14 7 14 7 14 7 0 0
JC03532-JUNIOR ENTERPRISE SUPPORT SPEC 10 1 10 1 10 1 10 1 0 0
JC03536-ENTERPRISE SUPPORT SPECIALIST 12 3 12 3 12 3 12 3 0 0
JC03590-SY S PROGRAMMER 14 2 14 2 14 2 14 2 0 0
JCO03635-ENTERPRISE PROJECT LEAD 34 1 34 1 34 1 34 1 0 0
JC03640-INFORMATION SYS COOR 12 1 12 1 12 1 12 1 0 0
JC03720-APPLICATION PROG MGR 34 3 34 3 34 3 34 3 0 0
JC03753-SR NETWORK ADMIN 14 2 14 2 14 2 14 2 0 0
JC03755-NETWORK ADMIN 12 2 12 2 12 2 12 2 0 0
JC03775-SY STEMS ADMIN 12 8 12 8 12 8 12 8 0 0
JC03840-SR SY STEMS PROG 15 2 15 2 15 2 15 2 0 0
JC03865-Information Security Manager 34 1 34 1 0 1
JC03888-COMMUN NET ANAL -IT- 34 1 34 1 34 1 34 1 0 0
JC03925-SR SYSTEMS ADMINISTRATOR 14 1 14 2 14 2 14 2 0 0
JC03960-ENTERPRISE FUNCTINOAL LEAD 14 1 14 1 14 1 14 1 0 0
JC03970-WEB DESIGN SPECIALIST 14 1 14 1 14 1 14 1 0 0
JC03980-SR ENTERPRISE DESIGN SPECIALIST 15 3 15 3 15 3 15 3 0 0
JC04920-OFFICE AUTO ANALY ST 14 3 14 3 14 3 14 3 0 0
JC04930-SR OFF AUTO ANALYST 15 1 15 1 15 1 15 1 0 0
JC03290-TELEPHONE TECH 7 1 7 1 7 1 7 1 0 0
JC03430-PROGRAMMER 1 10 3 10 3 10 3 10 3 0 0
JC03660-CONSOLE OPERATOR 10 3 10 3 10 3 10 3 0 0
JCO03745-LAN TECH SUPORT SPEC 10 1 10 1 10 1 10 1 0 0
JCO7000-GRAPH TECH 9 1 9 1 9 1 9 1 0 0
JCO01760-SECRETARY 24 1 24 1 24 1 24 1 0 0
JC04900-OFFICE AUTO SUP TECH 8 1 8 1 8 1 8 1 0 0
JC03210-REPRO SERVICES SUPV 10 1 10 1 10 1 10 1 0 0
JC03685-HEL P DESK SUPERVISOR 10 1 10 1 10 1 10 1 0 0

Total Authorized Positions 79 81 82 82 1
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Information Technology

Program Narrative

2020
Adopted

Gross Appropriations Local Dollars  Staffing

D27-Information Technology 13,750,173 (50,000) 60
D2730- IT Communications 1,969,343 (50,000) 8
D2740-1T Print Shop 504,302 0

D2750-IT Administration 998,712 0

D2760-Information Tech Client Services 3,027,494 0 20
D2770-IT Infrastructure Services 4,161,618 0 9
D2780-Information Tech Application Services 3,088,704 0 14

Administration:  Administration is responsible for management of the department as well as all
administrative support. Administration interacts with the County Executive’s Office, County Legislature,
and the top level management of all County departments to insure that policy is carried out and the
department mission is achieved.

Communication Services: Communication services provides network and telecommunication support.
Print Shop Services: Print services provides central print services.

Client Services: Client Services is responsible for desktop support, helpdesk services, managed print
services and business process assessment.

Infrastructure Services: Infrastructure Services provides services in the areas of network and
telecommunication support, technical services, information security, printshop services and data center
operations.

Application Services: Application Services is responsible for the development, maintenance and support
for the core business systems in Onondaga County.
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D31 - District Attorney

District Attorney
Administration
Laws & Appeals - Grand Jury Economic Crime —+ Investigations
Municipal Court Narcotics Victims Assistance }~— Felony/Trial
Justice Court D.W.IL Homicide ——  Special Victim

Department Mission

The Office of the District Attorney is responsible for all criminal prosecutions in Onondaga County and
works in conjunction with all law enforcement organizations in the boundaries of the County to

investigate criminal felonies and misdemeanors
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2019 Accomplishments

Initiated and co-chaired Onondaga County School Safety Task Force, which produced and published
a 35 page report on improving school safety with regard to active shooting incidents and continue
working with school districts to monitor their efforts.

Helped create, plan implement and staff the new Centralized Arraignment Part to ensure criminal
defendants are quickly and properly arraigned after arrest pursuant to the court ruling in Hurrell-

Harring

Assisted the Office of Court Administration in establishing a Special Mental Health Court and an
Opioid/CARE Court, which we staff. The specialty court started in January 2019.

Assisted Office of Court Administration in establishing a Special Veteran’s Court, which we staff.
The specialty court started in June 20109.

Currently serve on a County-wide Committee to plan and implement second phase of changes to NYS
Law as a result of “Raise the Age” Legislation.

Developed county-wide protocols for police agencies to comply with new legislation regarding
Identification Procedures and Video-recording Suspect Interviews (law went into effect on July 1,
2017).

Developed county-wide protocols for police officers wearing body cameras and created a system to
catalogue information.

Continued our outreach program for immigrants and refugees.

Continued to coordinate G.I.V.E. (formerly known as Operation IMPACT) with local, state, and
federal law enforcement agencies to combat gun violence and narcotics trafficking in the City of
Syracuse. The strategic focus of G.I.V.E. is to reduce gun and gang violence.

Continued to work with the Syracuse Police Department on C.O.R.E. (Chronic Offender Recognition
and Enforcement) Program, which targets chronic violent offenders in cooperation with local law
enforcement agencies. New CORE Lists are continually updated and distributed based upon activity
of the targeted offenders.

Continued the assignment of Senior ADAs to Police POP Units (Problem Oriented Policing).

Continued to dispose of all felony cases, particularly violent felony cases, in a successful, efficient,
and timely manner.

Continued to prioritize and vigorously prosecute gun cases and those who possess and use illegal
firearms in our community.

Continued to assist local police agencies in performing internal investigations.

Continued to investigate and prosecute Medicaid fraud and public assistance fraud cases in
conjunction with the Onondaga County Department of Social Services.
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Responsible for Crime Against Revenue Program, which investigates and prosecutes offenders who,
with criminal intent, hide revenue in order to avoid paying taxes.

Currently implementing a plan to comply with the massive overhaul of the criminal procedure law as
a result of the Criminal Justice Reform Ace, effective January 1, 2020. This will require restructuring
of the District Attorney’s Office and additional resources and personnel in order to comply with the
new law.

Continued to enhance and expand the R.I1.S.K. program (Internet safety) and make presentations to
students, parents, teachers, and community members in all Onondaga County school districts.

Continued to run the Cyber-Diversion Program, one of the only programs in the country which diverts
adolescents out of the Criminal Justice System when they have engaged in crimes involving bullying
or sending or receiving naked or sexual images of underage children via the internet, cell phones or
other digital devices.

Conducted investigations and prosecuted dozens of people for possessing or trafficking child
pornography.

Continued as Chair of Steering Committee for the County Re-Entry Program for inmates who are
released on parole into our community from State prison. Partnered with the Onondaga County
Department of Social Services to expand services of this program.

Continued to coordinate initial follow-up and investigation of CODIS DNA “hits” with Forensic
Science Center Crime Lab and local police agencies to ensure that perpetrators caught through the
DNA database were arrested and prosecuted.

Partnered with the Onondaga County Health Commissioner to expand the Prescription Drug Abuse
Task Force and develop programs designed to stem the tide of rampant opioid use. Major
accomplishments: significantly reduced the wait time for admission for rehab; collected and
destroyed over 4 tons of unused prescription medication; assisting in the development of policy for
prosecutors across the country through membership in NDAA Opioid Task Force and developing a
first of its kind county wide opioid education curriculum.

Embedded an ADA in the McMahon Ryan Child Advocacy Center to improve our community’s
multi-disciplinary response to child abuse and enhance specialized training for police, prosecutors
and CPS workers, and to partner with them in public education and awareness programs.

Developed and implemented a county wide anonymous and digitally enhanced crime tip line
(TIP411).

Developed and implemented, along with the Syracuse City School District, a collaborative outreach
program to provide educational opportunities and foster potential careers in law enforcement for at-
risk minority kids. (L.E.A.D.S) The two primary goals are: 1.) to improve relationships between law
enforcement and the minority communities which they serve and, 2.) to provide a proactive path for
minority recruitment to local police agencies.

Continued to actively investigate and prosecute cold cases.
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= Continued to be a leader on the state and national levels in developing and implementing best
practices to prevent wrongful convictions as well as wrongful acquittals. DA Fitzpatrick continues to
be an active member of the Executive Committee of the National District Attorney’s Association.

= Successfully used County IT’s embedded computer analyst to prepare video recordings from suspect
interviews, COPS cameras and body worn cameras as evidence for all court proceedings.

= Performed a comprehensive investigation into lead contamination in city rental properties, which
resulted in a Grand Jury Report. The Grand Report issued findings and recommendations, including
changes to current policy, statutes and ordinances or recommending new laws. As a result of this
investigation, a partnership was formed with the Onondaga County Health Department and the City
of Syracuse to develop protocols regarding lead contamination and abatement and led to mitigation
procedures in several rental properties in the City of Syracuse. A final part of this investigation led to
8 landlords in the city being criminally charged under the Public Health Law.

= Continued to run a cost-efficient, professional, nationally respected office.
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Budget Summary

D31-District Attorney F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A668720-Transfer to Grant Expend
A671500-Automotive Equipment
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-I nterdepart Charges

Subtotal Interdepartl Appropriations
Total Appropriations

A590015-Federal Aid - Social Services
A590020-State Aid - General Govt Support
A590022-State Aid - Public Safety
A590030-County Svc Rev - Gen Govt Suppt
A590055-Fines & Forfeitures
A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590060-I nterdepart Revenue
Subtotal Interdepartl Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

5,972,199
126,478
104,143
24,490
59,495
160,546
59,997
43,429
36,514
24,093

6,611,384

2,482,272
1,858,726

4,340,998

10,952,382

8,002
76,153
0
4,880
0
1,375
6,434
96,844

209,232
209,232

306,076

10,646,306

2019
Adopted

6,035,012
106,400
143,875
55,500
57,300
231,425
65,488
55,050
59,450
25,912

6,835,412

2,613,724
1,441,544

4,055,268
10,890,680

10,000
77,685
58,916
5,000
1,200
700
3,000
156,501

221,667
221,667

378,168

10,512,512

2019
Modified

6,035,012
106,400
143,875
55,500
57,300
231,425
65,488
55,050
59,450
25,912

6,835,412

2,613,724
1,441,544

4,055,268

10,890,680

10,000
77,685
58,916
5,000
1,200
700
3,000
156,501

221,667
221,667

378,168

10,512,512

2020
Executive

6,227,281
110,500
174,875
55,500
80,800
237,425
82,747
57,050
53,280
50,470

7,129,928

2,589,984
1,583,087

4,173,071

11,302,999

10,000
77,685
58,916
4,500
1,200
700
3,000
156,001

209,000
209,000

365,001

10,937,998

2020
Adopted

6,227,281
110,500
174,875
55,500
80,800
237,425
82,747
57,050
53,280
25,970

7,105,428

2,589,984
1,583,087

4,173,071
11,278,499

10,000
77,685
58,916
4,500
1,200
350
3,000
155,651

209,000
209,000

364,651

10,913,848
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Budget Summary
D31-District Attorney F10030-General Grants Projects Fund

2018 2019 2019 2020 2020
Actual Adopted M odified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 622,707 653,220 653,220 720,108 720,108
A641030-Other Employee Wages 45,582 0 0 0 0
A693000-Supplies & Materials 10,403 5,627 5,627 54,783 54,783
A695700-Contractual Expenses Non-Govt 232,841 308,700 308,700 290,451 290,451
A694130-Maint, Utilities, Rents 18,565 0 0 0 0
A 694080-Professional Services 122,837 434,000 434,000 524,102 524,102
A694100-All Other Expenses 33,770 42,375 196,142 57,500 57,500
A694010-Travel & Training 14,718 10,500 10,500 15,659 15,659
Subtotal Direct Appropriations 1,101,424 1,454,422 1,608,189 1,662,603 1,662,603
A691200-Employee Benefits-Interdepart 121,873 131,100 131,100 146,538 146,538
A694950-Interdepart Charges 2,038 0 0 5,030 5,030
Subtotal Interdepartl Appropriations 123,911 131,100 131,100 151,568 151,568
Total Appropriations 1,225,335 1,585,522 1,739,289 1,814,171 1,814,171
A590022-State Aid - Public Safety 1,234,007 1,326,072 1,326,072 1,660,891 1,660,891
A590055-Fines & Forfeitures 109,171 0 153,767 0 0
A590057-Other Misc Revenues 0 200,000 200,000 100,000 100,000
Subtotal Direct Revenues 1,343,177 1,526,072 1,679,839 1,760,891 1,760,891
A590070-Interfund Trans - Non Debt Svc 36,514 59,450 59,450 53,280 53,280
Subtotal Interdepartl Revenues 36,514 59,450 59,450 53,280 53,280
Total Revenues 1,379,692 1,585,522 1,739,289 1,814,171 1,814,171
Local (Appropriations - Revenues) (154,356) 0 0 0 0
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District Attorney Funding Adjustments

The following funding adjustments from the FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

Net Personnel funding increased $196,369 due to salary and wage adjustments and the creation of 3 new positions to
comply with the Criminal Justice Reform Initiative

= Supplies & Materials

Increased $31,000 for increase number of paper copies and electronic discs to support the Criminal Justice Reform
Initiative

» Maintenance, Utilities & Rents

Increased $23,500 due to changes in copier leases and charges for stenography equipment maintenance contracts
=  Professional Services

Increased $6,000 due to an estimated increase in the need for translation services for both victims and defendants
= All Other Expenses

Increased $17,259 for a new membership and anticipated changes in discovery law

=  Transfer to Grant Expend

Decreased $6,170 for local support to grants related to increases in anticipated State Aid revenue

Revenue Adjustments

= Interdepartmental Revenue
Decreased $12,667 based on adjustments to charges to the Stop DWI program
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Budgeted Positions
D31-District Attorney F10001-General Fund

2018 2019 2020 2020
M odified M odified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC00110-CLERK 2 5 1 5 1 5 5 1 0 0
JC01010-TYPIST 2 5 1 5 1 5 5 1 0 0
JC01160-LEGAL SEC 1 6 11 6 11 6 11 6 11 0 0
JC01170-LEGAL SEC 2 8 2 8 2 8 2 8 2 0 0
JC01330-COURT STENO -GR JRY - 31 3 31 3 31 3 31 3 0 0
JC01340-SR COURT STENO -GR JRY - 33 3 33 3 0 3
JC02020-ACCOUNT CLERK 2 7 1 7 1 7 1 7 1 0 0
JC50540-PROCESS SERVER 22 3 22 3 22 3 22 3 0 0
JC60070-INFORMATION AIDE 2 7 2 7 2 7 2 7 0 0
JC08353-VICTIM ASSISTANCE SUPERVISOR 29 1 29 1 29 1 29 1 0 0
JC50331-CHIEFASTD A 2 38 2 38 2 38 2 38 2 0 0
JC50350-DISTRICT ATTORNEY E01 1 EO1 1 EO01 1 EO1 1 0 0
JC50370-DEP DISTRICT ATTY 39 1 39 1 39 1 39 1 0 0
JC02310-ACCOUNTANT 2 11 1 11 1 11 1 11 1 0 0
JC50040-CRIMINAL LAW ASSOC 28 2 28 2 28 2 28 2 0 0
JC50300-ADMIN OFFICER -DA- 33 1 33 1 33 1 33 1 0 0
JC50310-AST DISTRICT ATTY 2 34 7 34 7 34 10 34 10 0 3
JC50312-AST DISTRICT ATTY 3 35 16 35 16 35 16 35 16 0 0
JC50320-AST DISTRICT ATTY 1 33 3 33 3 33 6 33 6 0 3
JC50330-CHIEFASTD A 37 3 37 3 37 3 37 3 0 0
JC50340-SR ASST DIST ATTY 36 6 36 6 36 6 36 6 0 0
JC50400-AST DISTRICT ATTY 32 10 32 11 32 11 32 11 0 0
JC50450-LEGAL RESEARCH COORD 31 1 31 1 31 1 31 1 0 0
JC40220-CONF D A INVEST 1 29 4 29 4 29 4 29 4 0 0
JC40230-CONF D A INVEST 3 32 3 32 3 32 3 32 3 0 0
JC40240-CONF D A INVEST 2 31 7 31 7 31 7 31 7 0 0
JC40260-CHIEF CONF D A INV 35 1 35 1 35 1 35 1 0 0
JC01710-SR EXEC ASST (DA) 32 1 32 1 0 1
JC01750-EXEC SECRETARY 26 1 26 1 26 1 26 1 0 0
JC08357-VICTIM ASSIST COOR 8 2 8 2 8 2 8 2 0 0
JC50560-PARALEGAL 10 4 10 4 10 4 10 4 0 0

Total Authorized Positions 106 107 117 117 10
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District Attorney

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars  Staffing
D31-District Attorney 13,092,670 10,913,848 105
D3110000000-District Attorney Operations 11,278,499 10,913,848 102
D3150000000-District Attorney Grants 1,814,171 0 3

District Attorney: The Onondaga County District Attorney is responsible for prosecuting all criminal
actions within the County (traffic tickets to homicides) under the New York State Constitution and the
New York State Penal Code. These cases are handled by assistant district attorneys who are assigned to a
bureau. The bureaus are based on the type of crime: felony, misdemeanor, homicide, special victims,
narcotics, DWI, economic fraud, city court, justice courts.

Beyond prosecuting, the District Attorney's office can also investigate criminal activity. The District
Attorney Investigators, in addition to working on arrested cases, will be assigned to these tasks as well.

Support staff is also assigned by bureau to provide assistance on various levels depending on the type of
case.
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D37 - Board of Elections

Elections Administration

Department Mission

The mission of the Board of Elections is to conduct elections within its jurisdiction
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2019 Accomplishments

Converted the entire county to Electronic Poll Books by using State Grants that will save 10-30k
dollars of county money per election.

Determined Early Voting sites and prepared Onondaga County voters for this new way of voting
including installation of on-demand ballot printers using New York State Grants.

Implemented the universal transfer bill through our registration procedures. This process allows any
registered voter in New York State to have their registration transferred to the new county.

Successfully converted to the new political calendar. We have completed the petition filing process
in April from the previous year filings in July.

Continued to improve the website so that the public can get information more quickly, including 10
years of historical turnout, results, and enrollment data.

Used Social Media to keep the public up to date on fillings, deadlines, and enroliment statistics.
Prepared the office for installation of NTS SUITE which will upgrade our registration system.
Continued use of Clear Ballot Software, audit system for absentee and Election Day ballots.
Continued to create revenue through the operation of Village Elections.

Continued to provide voting systems, support, and print ballots for school districts.

Processed over 67k registration forms in 2018, triple the amount of forms normally processed in a
traditional mid-term election and the most forms since we started tracking this since 2009, including
presidential years.

Held regular inspector certification classes to continue to educate Election Day workers on election
procedures, early voting procedures and electronic poll book use. We also held voting system classes
to educate poll workers on the voting machines and the importance of accessible voting.

Continued our effort to encourage Villages to move their elections to be part of the November
General Election which will save tax payer dollars. Three additional villages have moved to
November.

Surveyed all polling sites in Onondaga County to determine accessibility to the disabled.

Continued to make necessary temporary fixes to all polling sites that are not ADA accessible for
individuals with disabilities. This includes designating parking areas with use of cones and signage,
placing ramps where needed and installing temporary handles over some existing door handles.

Improved layout and design of polling places according to HAVA regulations.

Continued to minimize printing costs by having ballots printed in-house by the County Print Shop.
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Budget Summary
D37-Board of Elections F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Tota Saaries 856,272 888,601 888,601 900,162 900,162
A641030-Other Employee Wages 601,949 441,000 441,000 863,654 863,654
AB693000-Supplies & Materials 167,814 106,450 106,450 208,500 175,000
A693230-Library Books & Mat, Bud Load 0 360 360 497 497
A694130-Maint, Utilities, Rents 32,986 45,265 37,765 29,968 29,968
A694080-Professional Services 97,533 118,000 118,000 82,500 82,500
A694100-All Other Expenses 128,595 95,902 103,402 218,682 218,682
A694010-Travel & Training 12,915 15,000 15,000 15,000 15,000
A666500-Contingent Account 0 0 0 0 27,500
Subtotal Direct Appropriations 1,898,063 1,710,578 1,710,578 2,318,963 2,312,963
A691200-Employee Benefits-Interdepart 531,611 489,875 489,875 605,993 605,993
A694950-Interdepart Charges 353,478 158,962 158,962 288,279 288,279
A699690-Transfer to Debt Service Fund 54,689 52,529 52,529 48,530 48,530
Subtotal I nterdepartl Appropriations 939,778 701,366 701,366 942,802 942,802
Total Appropriations 2,837,841 2,411,944 2,411,944 3,261,765 3,255,765
A590040-Svcs Other Govts - Genl Govt Suppt 24,825 8,000 8,000 25,000 25,000
A590056-Sales of Prop and Comp for Loss 1,854 0 0 900 900
Subtotal Direct Revenues 26,679 8,000 8,000 25,900 25,900
Total Revenues 26,679 8,000 8,000 25,900 25,900
Local (Appropriations - Revenues) 2,811,162 2,403,944 2,403,944 3,235,865 3,229,865
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Budget Summary

D37-Board of Elections F10030-General Grants Projects Fund

Account Code - Description
A693000-Supplies & Materials
A694100-All Other Expenses

Subtotal Direct Appropriations

Total Appropriations

A590020-State Aid - General Govt Support
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

72,124

0

72,124

72,124

41,300

41,300

41,300

30,824

2019
Adopted

2019
Modified

0

1,247,059

1,247,059

1,247,059

1,247,059

1,247,059

1,247,059

0

2020
Executive

0

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

0

2020
Adopted

0
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000

0
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Board of Elections Funding Adjustments

The following funding adjustments from the FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

Net Personnel funding increased $434,215 due to standard salary and wage adjustments and three elections in 2020:
the Federal and Presidential Primaries and the General Election. Other Employee Wages have increased due to
additional staffing needs resulting from New York State mandated extended voting hours and the addition of six
early voting sites for the 2020 election cycle

= Supplies & Materials

Increased $68,550 due to the Federal and Presidential Primaries and the General Election in the 2020 election cycle,
requiring additional supplies to support election operations

= Maintenance Utilities & Rents

Decreased $15,297 due to forecast for electricity and gas trending down and the elimination of County cellphones
for Board of Elections Management team

=  Professional Services

Decreased $35,500 due to no scheduled voting system upgrades in 2020 and election software expenses
reimbursable with SHOEBOX grant funding

= All Other Expenses

Increased $122,780 due to increased postage costs as per NYS required mail check cards
= Contingent Account

$27,500 to support Supplies & Materials appropriation

Revenue Adjustments
= Svcs Other Govts- General Govt Support

Increased $17,000 due to an increasing number of Villages and School Districts contracting with the Board of
Elections to print their ballots and use Board of Elections’ voting machines in their annual elections
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Budgeted Positions
D37-Board of Elections F10001-General Fund

2018 2019 2020 2020
Modified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC00220-ELECTIONS CLERK 2 5 2 5 2 5 2 5 2 0 0
JC00230-ELECTIONS CLERK 3 7 2 7 2 7 2 7 2 0 0
JC00255-ELECTIONS ASST 3 9 2 9 2 9 2 9 2 0 0
JC00260-ELECTIONS SUPERVISOR 12 2 12 2 12 2 12 2 0 0
JC08750-COMM OF ELECTIONS 35 2 35 2 35 2 35 2 0 0
JC00250-ELECTIONS ASST 2 6 2 6 2 6 2 6 2 0 0
JC01760-SECRETARY 24 2 24 2 24 2 24 2 0 0
JC69350-VOTING MACH CUST 7 2 7 2 7 2 7 2 0 0

Total Authorized Positions 16 16 16 16 0
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Board of Elections

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D37-Board of Elections 4,255,765 3,229,865 16

Election Administration: The Elections Board is a department mandated by the Election Law of the
State of New York. The Board is required to register and cancel voters, certify candidates, prepare ballots
and voting machines, perform voter outreach services, train and pay election inspectors, secure polling
sites, deliver voting machines and certify elections.

Administration & Financia Services Section 3 Page 78



D39 - Finance Department

Finance
Department

Finance
Administration

Management & ‘ Risk Financial

Treasury/Debt Tax Collection

Management Budget Management Operations

Department Mission

To maintain fiscal stability through responsible budgeting and investment strategies, efficient fiscal
operations, strategic financial planning and protecting public assets

Department Vision

To actively engage County operations as a financial partner, aligning public resources with strategic
action plans

Department Goals

= Ensure county resources are effectively and efficiently utilized
= Improve, standardize, and streamline processes using technology and best practices
= Protect and safeguard county assets and resources

= Administer a performance management-driven budget process
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2019 Accomplishments

Conducted the sale of 80 tax delinquent properties for $1,760,631.
Processed delinquent tax payments totaling more than $39.5M.
Brought 33 municipalities onto the countywide tax collection software (eTax).

Collected over $5.8M in online payments by expanded the ability to pay current and delinquent
property taxes utilizing the eTax software.

Began the implementation of eTax in the City of Syracuse (go-live scheduled for January 2020).

Introduced an online real property transfer form to improve the accuracy of filing fees, data entry
related to property sales and assessments, and more accurately apportion the mortgage tax.

Continued to use a mixture of self-insured and purchased insurance policies to protect our people, our
assets and our resources from injury and loss.

Focused ongoing efforts in safety training and concern for the safe conduct of county programs and
activities.

Vigilant cost management and cost reduction principles are applied to our self-insured Workers
Compensation program. Existing efforts have led to a track record of lowered current costs and a
steady reduction of future costs and exposures.

Implemented usage of PeopleSoft Automated Clearing House (ACH) payments to County vendors.
Over 850 vendors contacted with approximately one-third taking advantage of this system. Also,
worked with IT to develop a link on the County website for vendors to complete required paperwork
for ACH payment as well as worked with Purchasing and Comptrollers to promote and encourage use
of this much more efficient and cost saving payment system.

Worked with outside consultant to develop online room occupancy tax (ROT) payment system. This
system is ready for launch in Quarter Three of 2019 and will allow lodging businesses to complete
their return as well as pay occupancy tax through the County website. Additional usage of the ROT
site currently in development is creation of a database of all lodging and ROT information as well as
the ability to register new entities with the County.

Worked with the County Law Department to create procedures to ensure the County is paid all owed
occupancy tax. This includes collection procedures such as proper execution of Notice and Demand
letters and Notice of Lien documents.

Continued to improve work efficiencies through use of technology in areas such as cash flows
monitoring, debt management and cash management.

The program team has moved into the data development and collection stages of the OnWard
performance management process with all participating departments.
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Budget Summary
D39-Finance Department F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 4,270,112 4,967,807 4,966,307 5,008,142 5,008,142
A641020-Overtime Wages 85 0 1,500 0 0
A641030-Other Employee Wages 55,075 35,300 35,300 35,300 85,300
AB693000-Supplies & Materials 16,313 21,680 21,680 21,680 21,680
A694130-Maint, Utilities, Rents 16,369 17,550 17,550 22,440 22,440
A694080-Professional Services 79,729 184,900 184,900 239,400 239,400
A694100-All Other Expenses 39,525 50,925 58,435 51,255 51,255
A694010-Travel & Training 6,500 10,820 10,820 20,820 20,820
Subtotal Direct Appropriations 4,483,709 5,288,982 5,296,492 5,399,037 5,449,037
A691200-Employee Benefits-Interdepart 2,454,147 2,786,124 2,786,124 2,772,927 2,772,927
A694950-Interdepart Charges 1,415,984 1,746,708 1,746,708 1,473,609 1,473,609
Subtotal I nterdepartl Appropriations 3,870,131 4,532,832 4,532,832 4,246,536 4,246,536
Total Appropriations 8,353,839 9,821,814 9,829,324 9,645,573 9,695,573
A590003-Other Real Prop Tax Items (21) 0 0 0 0
A590005-Non Real Prop Tax Items 114,869 114,869 114,869 114,869 114,869
A590030-County Svc Rev - Gen Govt Suppt 459,983 469,048 469,048 469,048 469,048
A590040-Svcs Other Govts - Genl Govt Suppt 418,101 645,124 645,124 532,509 532,509
A590050-Interest and Earnings on Invest 324,575 339,813 339,813 343,883 343,883
A590051-Rental Income 90 100 100 100 100
A590056-Sales of Prop and Comp for Loss 821,266 653,536 653,536 653,536 653,536
A590057-Other Misc Revenues 82,515 78,250 78,250 78,250 78,250
Subtotal Direct Revenues 2,221,377 2,300,740 2,300,740 2,192,195 2,192,195
A590060-Interdepart Revenue 5,887,522 6,405,344 6,405,344 6,344,439 6,344,439
Subtotal I nterdepartl Revenues 5,887,522 6,405,344 6,405,344 6,344,439 6,344,439
Total Revenues 8,108,899 8,706,084 8,706,084 8,536,634 8,536,634
Local (Appropriations - Revenues) 244,941 1,115,730 1,123,240 1,108,939 1,158,939
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Budget Summary
D39-Finance Department F10030-General Grants Projects Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Tota Saaries 132,388 0 0 0 0
A695700-Contractual Expenses Non-Govt 0 0 250,000 0 0
A694080-Professional Services 37,000 0 0 0 0
A694100-All Other Expenses 0 50,000 50,000 1,936,400 1,936,400
A694010-Travel & Training 11,650 0 0 0 0
A673520-Technical Services 48,150 0 0 0 0
Subtotal Direct Appropriations 229,188 50,000 300,000 1,936,400 1,936,400
A691200-Employee Benefits-Interdepart 75,043 0 0 0 0
Subtotal I nterdepartl Appropriations 75,043 0 0 0 0
Total Appropriations 304,231 50,000 300,000 1,936,400 1,936,400
A590020-State Aid - General Govt Support 16,180 50,000 50,000 1,936,400 1,936,400
Subtotal Direct Revenues 16,180 50,000 50,000 1,936,400 1,936,400
A590070-Interfund Trans - Non Debt Svc 0 0 250,000 0 0
Subtotal Interdepartl Revenues 0 0 250,000 0 0
Total Revenues 16,180 50,000 300,000 1,936,400 1,936,400
Local (Appropriations - Revenues) 288,051 0 0 0 0
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Finance Department Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments

= Personnel

Net personnel increased by $90,335 due to standard salary and wage adjustments
» Maintenance, Utilities, Rents

Increase of $4,890 due to increases in existing software licensing fees for statistical programming, AutoCAD, other
software and maintenance agreements

=  Professional Services

Increase of $54,500 primarily due to anticipated increases in number of municipal users and monthly service fees
per the contract for participating municipal users of the E-tax collection software

* Travel & Training
Increase of $10,000 due to mandatory OSHA training previously grant funded

Revenue Adjustments
= Svcs Other Govts - General Govt Support

Decrease of $112,615 due to decrease in revenue from municipalities participating in E-tax collection software
system
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Budgeted Positions
D39-Finance Department F10001-General Fund

2018 2019 2020 2020
M odified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JCO00110-CLERK 2 5 2 5 2 5 2 5 2 0 0
JC01010-TYPIST 2 5 2 5 2 5 2 5 2 0 0
JC02000-ACCOUNT CLERK 1 4 11 4 11 4 11 4 11 0 0
JC02020-ACCOUNT CLERK 2 7 10 7 11 7 15 7 15 0 4
JC02030-ACCOUNT CLERK TYP 2 7 1 7 1 7 1 7 1 0 0
JC02050-ACCOUNT CLERK 3 8 10 8 11 8 11 8 11 0 0
JC02140-TAX CLERK 5 1 5 1 5 1 5 1 0 0
JC02170-DELINQUENT TAX CLERK 10 1 10 1 10 1 10 1 0 0
JC02180-TAX ABSTRACT CLERK 10 1 10 1 10 1 10 1 0 0
JC02190-DEP DIR BUDGET ADMIN 37 1 37 1 37 1 37 1 0 0
JC02590-FISCAL OFFICER 33 3 33 3 33 3 33 3 0 0
JC02610-AST DIRRL PRTX SVS 31 1 31 1 31 1 31 1 0 0
JC02620-DIR TAX PREPARATION 29 1 29 1 29 1 29 1 0 0
JC02630-DIR REAL PROP TAX SE 36 1 36 1 37 1 37 1 1 0
JC02808-CHIEF FISCAL OFFICER 39 1 39 1 39 1 39 1 0 0
JC02920-DEPUTY DIR OF FINANCIAL OPER 37 1 37 1 37 1 37 1 0 0
JC02955-ADMIN OFFICER (FINANCIAL OPER) 35 2 35 2 35 2 35 2 0 0
JC04375-DIRECTOR OF DATA ANALYTICS 36 1 36 1 36 1 36 1 0 0
JC63563-PROJECT COORD 31 3 31 3 31 3 31 3 0 0
JC02300-ACCOUNTANT 1 9 11 9 12 9 12 9 12 0 0
JC02310-ACCOUNTANT 2 11 10 11 10 11 10 11 10 0 0
JC02490-BUDGET ANALYST 3 33 3 33 3 33 3 33 3 0 0
JC02510-BUDGET ANALYST 2 31 3 31 3 31 3 31 3 0 0
JC02806-FINANCIAL ANALYST 35 1 35 1 35 1 35 1 0 0
JC04333-PROGRAM ANALYST 32 1 32 1 32 1 32 1 0 0
JC05220-DIR RISK MGMT 35 1 35 1 35 1 35 1 0 0
JC10230-MANAGEMENT ANALY ST 31 5 31 5 31 5 31 5 0 0
JC10240-SR MANAGE ANALYST 33 4 33 5 33 5 33 5 0 0
JC15230-TAX MAP SUPERVISOR 13 1 13 1 13 1 13 1 0 0
JC30250-ACCOUNTING SUPV GR B 11 2 11 2 11 2 11 2 0 0
JC50020-DIR LOSS CONTROL 33 1 33 1 33 1 33 1 0 0
JC50070-ADMIN OFFICER LAW 33 1 33 1 33 1 33 1 0 0
JC02925-SR ADMIN OFFICER (FIN OPER) 36 1 36 1 36 1 0 0
JC15200-TAX MAPTECH 1 6 1 6 1 6 1 6 1 0 0
JC15210-TAX MAP TECH 2 11 1 11 1 11 1 11 1 0 0
JC01750-EXEC SECRETARY 26 1 26 1 26 1 26 1 0 0
JC01760-SECRETARY 24 1 24 1 24 1 24 1 0 0
JC07140-ADMIN AIDE 7 1 7 1 7 2 7 2 0 1
JC60030-STOCK ATTENDANT 2 2 2 2 2 2 2 2 0 0

Total Authorized Positions 105 110 115 115 5
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Finance Department

Program Narrative

2020
Adopted

Gross Appropriations Local Dollars Staffing
D39-Finance Department 11,631,973 1,158,939 90
D3910-Finance Administration 2,437,770 435,807
D39102-Treasury 398,983 0
D39104-Real Property Tax Services 1,535,143 (339,705) 10
D39151-Division of Management & Budget 1,157,192 1,062,837
D3915200000-Risk Management 327,705 0
D39301-Division of Financial Operations 5,775,180 0 63

Administration: Chief Fiscal Officer of the County and administrative services for all operations and
functions within the Finance Department.

Treasury/Debt Management: Responsible for the collection and receipt, and the investing and
disbursing of all County funds. Ensure the availability of money within the capital funds, in order to
facilitate the County's capital program. Borrow funds, as necessary, at the lowest possible cost to the
taxpayers. Plan and administer debt service and debt service funds. Review capital projects for funding
requirements, cash flows and closure. Additional responsibilities include the forecasting and monitoring
of all major revenue sources within the County.

Real Property Tax Services: Provide an advisory tax administration service for local government
taxing jurisdictions and assist assessors in the development of equitable assessment practices. Provide tax
bills and rolls, assessment rolls and assessors’ annual reports. Calculate town and County tax rates from
budget documents. Prepare and print county, town, school and village tax bills. Provide for the transfer
of current property and assessment information between the towns and the County. Collect utility, room
occupancy, special franchise and delinquent tax payments. Re-levy unpaid taxes. Maintain a program
that keeps delinquent taxes at a minimum. Conduct one delinquent tax auction per year. Create and
maintain city, town and village tax maps in accordance with NYS Office of Real Property Services.

Financial Operations: The Financial Operations Division is responsible for delivering comprehensive
fiscal services to County departments, providing support in areas including procurement, accounts
receivable, accounts payable, billing, financial planning and monitoring of the County’s monetary
resources; seeks to maximize external reimbursement and streamline fiscal processes.

Management and Budget: Prepare and administer the Annual County Operating Budget, Community
College Budget. Recommend the most efficient allocation of resources to the County Executive to
operate all of the County's programs. Review the utilization of resources to assure services are provided
in the most efficient and cost-effective manner. Major activities include budget preparation and analysis,
monthly account monitoring and analysis, forecasting, financial analyses/studies, coordination of monthly
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legislative agenda process, review position vacancy review requests and budget transfer requests, contract
review, State/Federal aid analysis, budget policy and training, austerity plan development and
management, and direct/indirect cost allocation.

Risk Management: Responsible for identifying and quantifying all potential sources of risk to County
personnel, County physical assets and members of the general public, which arise out of County
operations. Once these risks are identified, the appropriate methods of managing them are selected and
implemented. Primary activities include loss prevention and loss reduction activities, risk transfer
through appropriate contractual and purchased excess insurance mechanisms, and risk assumption
through determining and selecting the correct magnitude for deductibles and self-insured retentions. Risk
Management is also responsible for the administration and oversight of the self-insured Workers'
Compensation Program.
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D42 - Office of Diversity and Inclusion

Office of
Diversity and
Inclusion

Department Mission

To demonstrate and act on Onondaga County’s commitment to human and civil rights, and to assist
Onondaga County departments in Title VI and ADA compliance.

Department Vision

All residents of and visitors to Onondaga County are valued and treated with dignity and respect as
individuals for what they bring to the community through their diverse cultures, backgrounds, skills and
life experiences.

Department Goals

Understanding and acceptance of diversity within the county workforce and throughout the
communities of Onondaga County are increased

The public, county workers and administrators, jail and corrections inmates and their family members
perceive the staff and Commissioners of the HRC as an important resource for information and
assistance with human and civil rights matters, related compliance efforts, and intergroup
communication

Recommendations are generated that are deemed useful and/or valuable to the Sheriff’s Department,
the executive branch, and/or the legislative branch of Onondaga County in reducing the likelihood of
serious injury or death in the jail

Accessibility of county facilities, programs, and services for people with disabilities and awareness of
the rights of people with limited English language proficiency throughout the communities of
Onondaga County are increased
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2019 Accomplishments

Human Rights

There has been a significant increase in the Human Rights Department’s intake volume. In 2018,
Human Rights staff fielded a total of 1,514 intake contacts. This represents an increase of 54% above
the contacts in 2017, and a 76% increase above the intake contacts in 2016. 34% of the intake
contacts in 2018 related to concerns at the Onondaga County Jail while 6% related to concerns at
Jamesville Correctional. The most common intake contacts from the community at large continue to
be related to allegations of discrimination in employment and housing (6% respectively).

The Justice Center Oversight Committee (JCOC) officially issued 3 multi-recommendation
documents in 2018 and 2 so far in 2019. These documents address 28 JCOC cases, and include 96
individual recommendations. 3 more recommendation documents are in process for 2019, and will
address issues in an additional 18 JCOC cases.

Collaborated with Custody Command staff to create a new Custody policy directive to address
accommodations for inmates with disabilities and new Custody procedures for religious
accommodation of female inmates.

Coordinated a panel discussion about language assistance at the first World Refugee Training
Symposium in Syracuse and a panel focused on the lives of people with Disabilities at the YWCA
Day of Commitment to End Racism.

Began providing annual diversity training for agencies in the Homeless & Housing Coalition.
Fielded 9 complaints of discrimination by County staff on the basis of language, disability or LGBT
status between June 2018 and the end of June 2019 and worked with effected Departments to research

and to resolve the majority of these complaints.

Assisted with several community events including the Muslim Community Iftar Event, CNY Pride
Parade, and annual World Refugee Day Festival.

Contract Compliance

Accomplished MWBE participation goals on over 34 construction projects in 2018

Attended or hosted 6 different MWBE events with the goal of increasing MWBE participation
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Budget Summary
D42-Office of Diversity and Inclusion F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

AB41010 Total-Total Salaries 0 0 0 388,438 388,438
AB41030-Other Employee Wages 0 0 0 10,000 10,000
AB93000-Supplies & Materias 0 0 0 1,150 1,150
A694130-Maint, Utilities, Rents 0 0 0 2,060 2,060
A694080-Professional Services 0 0 0 3,500 3,500
A694100-All Other Expenses 0 0 0 2,850 2,850
A694010-Travel & Training 0 0 0 7,850 7,850
Subtotal Direct Appropriations 0 0 0 415,848 415,848
A691200-Employee Benefits-Interdepart 0 0 0 104,444 104,444
A694950-Interdepart Charges 0 0 0 70,206 70,206
Subtotal I nterdepartl Appropriations 0 0 0 174,650 174,650
Total Appropriations 0 0 0 590,498 590,498
Local (Appropriations - Revenues) 0 0 0 590,498 590,498
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The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Office of Diversity and Inclusion Funding Adjustments

Appropriation Adjustments

= Personnel

$398,438 is for 6 positions and other temporary salaries as follows:

Chief Diversity Officer

Executive Secretary

Executive Director of Human Rights

Human Rights Specialist

Contract Compliance and Public Participation Coordinator
Assistant Contract Compliance and Public Participation Coordinator

=  Supplies & Materials

$1,150 is for standard office supplies such as paper and other miscellaneous supplies

= Maintenance, Utilities, Rents

$2,060 is for office copier leases and cell phone expenses

=  Professional Services

$3,500 is for interpretation services

= All Other Expenses

$2,850 is for membership fees and other ancillary office expenses

* Travel & Training

$7,850 is for program training and related travel expenses to include mileage and parking reimbursement
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Budgeted Positions
D42-Office of Diversity and Inclusion F10001-General Fund

2020 2020
Executive Adopted Varianceto Modified
Authorized Authorized Authorized

Grade Grade Grade Positions Grade Positions Grade Positions

JC05530-ASST CONTRACT COMPLIANCE PPC 29 1 29 1 0 1
JC30820-CHIEF DIVERSITY OFFCR 36 1 36 1 0 1
JC30930-EXECUTIVE DIR HUMAN RIGHTS COM 35 1 35 1 0 1
JC05640-CONT COMP PUB PAR CO 31 1 31 1 0 1
JC30990-HUMAN RIGHTS SPEC 10 1 10 1 0 1
JCO01750-EXEC SECRETARY 26 1 26 1 0 1

Total Authorized Positions 6 6 6
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Office of Diversity and Inclusion

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D42-Office of Diversity and Inclusion 590,498 590,498 6

Human Rights:

Administration: The Director of the Human Rights Commission is responsible for the operations of the
Human Rights Commission as well as the administrative and investigative work of the Justice Center
Oversight Committee. The Director currently supervises one other staff person; however both field
intakes and pursue necessary investigations for the two entities. The Director is primarily responsible for
all external and interdepartmental relations, including any training or technical assistance requested by
other Onondaga County Departments. In April 2016, the Director was designated as the Coordinator for
the County’s comprehensive civil Title VI, ADA & LEP Program. In this role, the Director monitors
statutory civil rights compliance efforts across all county departments, and provides support, training and
coordination for the efforts of Program Representatives in each department. The Director also receives
and follows up on complaints of civil rights violations from members of the public who interact with
Onondaga County facilities, programs and services, and works with administrators of the related
departments to investigate and respond to such complaints.

Onondaga County/Syracuse Human Rights Commission: The Human Rights Commission is a multi-
function program through which Onondaga County demonstrates its commitment to Human Rights to the
community at large. The Commission staff responds to requests for information and provides other forms
of assistance for community members in relation to human and civil concerns, investigates allegations of
discrimination and takes actions designed to promote cross-cultural understanding and alleviate inter-
group conflict, conducts human and civil rights education programs, and delivers diversity training for
county employees and non-profit human services agencies. The pro-active work of the Commission will
be guided by a board of appointed, volunteer Commissioners.

Justice Center Oversight Committee: This program receives and reviews serious complaints from
inmates at the Justice Center, as well as their family members and advocates, and reviews serious
incidents that occur in the Justice Center. Human Rights Commission staff provides inmates and
community members with mechanisms to submit complaints to the Oversight Committee. The types of
incidents and complaints considered serious enough for such investigation is guided by the definitions in
Section 3 of the enabling legislation. The Director of the Human Rights Commission independently
analyzes, summarizes and presents related facts to a 9 member appointed Committee, which deliberates
and decides on recommendations on matters of policy, procedure and training that are forwarded by the
Committee to the Sheriff’s Department, the County Executive and members of the Legislature. The
Committee’s recommendations are aimed to further assist the Sheriff’s Department with preventing harm
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to inmates held in the Justice Center, and to assist the Legislature and County Executive in directing
resources to support this goal.

Supplier Diversity:

Responsible for overseeing the MWBE program from pre-bid and conceptual plan stage through the
completion of project. This program ensures all MWBE compliance requirements are met and educates
MWABE vendors on how to participate in government purchasing.
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D47 - Law Department

Administration

Municipal Legal Family Law

Department Mission

To provide the highest quality legal representation and counsel for all components of County government
Department Vision

To be a vital and resourceful partner through the delivery of exceptional legal services

Department Goals

= Assist County clients with achieving their goals

= Proactively advise County clients of prospective trends, upcoming changes, and existing laws and
regulations
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2019 Accomplishments

Under the new “Raise the Age” Law, Prosecuted juveniles up to the age of 17 years which took effect
in October 2018; participated in overnight and weekend arraignments.

Attorneys provided training for DCFS caseworkers and supervisors in Article 10 (neglect/abuse) and
termination of parental rights and surrender (SSL §8384-b and 384-c) proceedings, and successfully
defended appeals in termination of parental rights and child neglect/abuse proceedings. Employed
KINGAP as a permanency goal, allowing children to remain permanently with family/relatives
instead of foster care.

Represented County in litigation matters, including claims filed with Workers’ Compensation Board,
state and federal court litigation proceedings, and personnel matters. Successfully defended County
through Administrative Hearings before NYS Division of Human Rights resulting in decisions of no
discrimination, and Public Employment Relations Board resulting in decisions of no improper
practice.

Advised departments in personnel matters, including proper investigation of discipline and internal
harassment/discrimination complaints to positive resolution. Successfully represented the County in
Contractual and Disciplinary Grievances under Collective Bargaining Agreements, limiting liability
or maximizing disciplinary sanctions.

Provided legal counsel and assistance to all County departments, including complex construction
issues, contract issues, and environmental issues involving CERCLA and Natural Resource Damages.

Continued to standardize County contracts, while preparing and processing contracts and renewals.

Reviewed and responded to more than 400 Freedom of Information Law (FOIL) requests and appeals
generated by the public.

Provided requested legal counsel to the County Legislature, where topics include Open Meetings
Law, County Charter and Administrative Code, and Municipal Home Rule, and drafting legislation.

Assisted the County Finance Department in the sale of properties at the county tax auction, restoring
properties to tax generating status

Advised Adult and LTC Services on compliance issues; conducted weekly case reviews; represented
County in Guardianship and Power of Attorney Special Proceedings; and conducted community
trainings.

Advised Children & Family Services on compliance issues; defended County in determinations to
reduce foster care room and board rates and removals of children from certain foster care homes; and
represented County in defending reports of child abuse for over 125 cases with a 75% post-hearing
affirmation rate.

Defended Medicaid Unit in administrative hearings and Article 78 proceedings; secured 40 TA
mortgages; recovered $52,250 from TA mortgages; recovered $105,473 in TA grants against casualty
cases; secured 19 Medicaid Liens; received $365,284 in Medicaid reimbursement.

Represented County human services organizations in fiscal and program audits by state and federal
regulators; and maintained legal oversight of over 400 contracts with outside providers and suppliers.
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Budget Summary
D47-Law Department F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Tota Saaries 2,466,514 2,741,252 2,811,039 2,772,925 2,772,925
A641030-Other Employee Wages 6,362 10,000 17,500 10,000 10,000
AB693000-Supplies & Materials 23,061 18,700 18,700 21,350 21,350
A695700-Contractual Expenses Non-Govt 110,130 109,500 109,500 109,500 109,500
A694130-Maint, Utilities, Rents 36,406 46,897 46,897 49,100 49,100
A694080-Professional Services 571,991 471,150 657,825 475,650 475,650
A694100-All Other Expenses 11,029 15,694 15,694 15,744 15,744
A694010-Travel & Training 6,134 7,600 7,600 7,845 7,845
Subtotal Direct Appropriations 3,231,627 3,420,793 3,684,755 3,462,114 3,462,114
A691200-Employee Benefits-Interdepart 1,263,122 1,322,927 1,322,927 1,337,924 1,337,924
A694950-Interdepart Charges 469,964 589,736 589,736 539,048 539,048
Subtotal I nterdepartl Appropriations 1,733,086 1,912,663 1,912,663 1,876,972 1,876,972
Total Appropriations 4,964,714 5,333,456 5,597,418 5,339,086 5,339,086
A590005-Non Real Prop Tax Items 34,705 34,705 34,705 34,705 34,705
A590022-State Aid - Public Safety 0 270,657 270,657 278,332 278,332
A590030-County Svc Rev - Gen Govt Suppt 3,126 45,000 45,000 5,000 5,000
A590057-Other Misc Revenues 2,637 500 500 500 500
Subtotal Direct Revenues 40,467 350,862 350,862 318,537 318,537
A590060-Interdepart Revenue 4,557,626 4,512,381 4,589,668 4,868,416 4,868,416
Subtotal Interdepartl Revenues 4,557,626 4,512,381 4,589,668 4,868,416 4,868,416
Total Revenues 4,598,093 4,863,243 4,940,530 5,186,953 5,186,953
Local (Appropriations - Revenues) 366,620 470,213 656,388 152,133 152,133
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Law Department Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

Net personnel increased by $31,673 due to standard salary and wage adjustments and the creation of the Principal
Contracts Examiner and an Assistance County Attorney 2, partially offset by the Legal Secretary 2

=  Supplies & Materials
Increased $2,650 due to greater need for general office supplies and additional Raise the Age supplies
= Maintenance, Utilities & Rents

Increased $2,203 due to slightly higher time and attendance software fees, cellphone expenses and additional fees
for online legal research

=  Professional Services
Increased $4,500 due to higher court reporter expenses

Revenue Adjustments
= State Aid — Public Safety

This account increased by $7,675 for Raise the Age reimbursement. There are three positions, associated benefits
and ancillary supply expenses budgeted that are reimbursable as part of the Raise the Age Initiative plan. The
increase in the 2020 budget is due to standard salary and wage increase and a higher supply and cellphone budget
associated with Raise the Age

= County Service Revenue- General Government Support
Decreased $40,000 based on billable hours of legal counsel for Onondaga Community College
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Budgeted Positions
D47-Law Department F10001-General Fund

2018 2019 2020 2020
M odified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JCO1000-TYPIST 1 3 1 3 1 3 1 3 1 0 0
JCO1160-LEGAL SEC 1 6 5 6 5 6 5 6 5 0 0
JCO1170-LEGAL SEC 2 8 2 8 2 8 2 8 2 0 0
JC50245-FAM CRT LGL LIAISON 12 1 12 1 12 1 12 1 0 0
JC50530-CHIEF CONF AST ATTY 29 1 29 1 29 1 29 1 0 0
JC50290-COUNTY ATTORNEY 41 1 41 1 41 1 41 1 0 0
JC05650-PRINCIPAL CONTRACTS EXAMINER 11 1 11 1 0 1
JC50200-AST WELF ATTY 15 2 15 2 15 2 15 2 0 0
JC50210-WELFARE ATTORNEY 35 1 35 1 35 1 35 1 0 0
JC50232-AST CO ATTNY 2 34 3 34 3 34 4 34 4 0 1
JC50240-DEP COUNTY ATTY 1 33 7 33 7 33 7 33 7 0 0
JC50242-FIRST CH DEP CO ATTY 38 1 38 1 38 1 38 1 0 0
JC50250-DEP COUNTY ATTY 2 34 5 34 5 34 5 34 5 0 0
JC50390-DEP COUNTY ATTY 32 4 32 4 32 4 32 4 0 0
JC50520-CONF AST CO ATTY 2 26 3 26 3 26 3 26 3 0 0
JC51030-DEP COUNTY ATTY 3 35 4 35 4 35 4 35 4 0 0
JC51040-CHIEF DEP CO ATTY 37 2 37 2 37 2 37 2 0 0
JC51050-SR DEP CO ATTY 36 5 36 5 36 5 36 5 0 0
JCO1750-EXEC SECRETARY 26 1 26 1 26 1 26 1 0 0
JC50560-PARALEGAL 10 2 10 2 10 2 10 2 0 0

Total Authorized Positions 51 51 53 53 2
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County Attorney Department

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D47-Law Department 5,339,086 152,133 39
D4710100000-County Attorney Administration 504,669 0 3
D4710200000-Family Court Services 1,662,027 152,133 15
D4710300000-Municipal Legal Services 3,172,390 0 21

County Attorney Administration: The County Attorney administers this department by supervising
department employees, advising and counseling staff attorneys, assigning tasks and duties, resolving
internal questions at issue, and providing counsel directly to the County Executive, Deputy County
Executives, and the County Legislature. Additional management assistance is provided by an Executive
Secretary.

Family Court Services: Represents DSS in Family Court (more than 30,000 matters per year); is the
presentment agency in Juvenile Delinquency and PINS (2,000 per year), as required by State law.

Municipal Legal Services: This program provides all the municipal legal advice and representation.
The attorneys in this program serve as in-house litigation staff; draft resolutions and laws; negotiate, draft
and approve contracts; provide written and verbal advice to Legislators, County Officers and employees;
among other responsibilities.

The Welfare attorneys provide legal advice and representation on expungements, court appearances, fair

hearings and revenue collections on behalf of the Department of Economic Security and the Office of
Child and Family Service.
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D58 - Insurance Fund

Department Mission

The purpose of the Insurance Fund is to provide funding for all County employee benefits programs. The
components of these programs are Health, Dental, Prescription Drug, Vision, Unemployment, Workers’
Compensation, and Long Term Disability. All associated plan and administration costs are included.
The County is self-insured for all the plans except Long Term Disability and Vision. The Insurance
Fund also covers all property and loss insurance (including property, aviation, excess liability, and crime
bonds), and funding for Judgments and Claims.

Administration & Financia Services Section 3 Page 100



Budget Summary

D58-I nsurance F55040-I nsur ance Division

Account Code - Description
A691250-Employee Benefits
A693000-Supplies & Materias
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A694060-Insurance Policies
A666910-Salf Insured Property L osses
A667100-Judgments And Claims
Subtotal Direct Appropriations

A694950-I nterdepart Charges
Subtotal Interdepartl Appropriations

Total Appropriations

A590030-County Svc Rev - Gen Govt Suppt
A590050-Interest and Earnings on Invest
A590057-Other Misc Revenues
A590083-Appropriated Fund Balance
Subtotal Direct Revenues

A590060-I nterdepart Revenue
Subtotal Interdepartl Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

73,721,693
310

147
2,287,877
5,817

0
1,100,745
0

(88,929)
77,027,661

1,137,681
1,137,681

78,165,342

21,989,280
26,522
51,119

0

22,066,921

72,835,130
72,835,130

94,902,051

(16,736,709)

2019
Adopted

89,774,254
5,000
7,000

2,320,724
7,700
4,000

1,103,657

25,000
225,000
93,472,335

1,427,460
1,427,460

94,899,795

18,192,874
0

233,658

0
18,426,532

76,473,263
76,473,263

94,899,795

0

2019
Modified

90,375,614
5,000
7,000

2,372,861
7,700
4,000

1,111,157

25,000
225,000
94,133,332

1,427,460
1,427,460

95,560,792

18,192,874
0

233,658

0
18,426,532

76,473,263
76,473,263

94,899,795

660,997

2020
Executive

87,355,715
5,000
7,000

2,817,456
9,200
4,000

1,236,450

25,000
225,000
91,684,821

1,579,399
1,579,399

93,264,220

20,481,507
98,364
233,658
3,000,000
23,813,529

69,450,691
69,450,691

93,264,220

0

2020
Adopted

87,355,715
5,000
7,000

2,817,456
9,200
4,000

1,236,450

25,000
225,000
91,684,821

1,579,399
1,579,399

93,264,220

20,481,507
98,364
233,658
3,000,000
23,813,529

69,450,691
69,450,691

93,264,220

0
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Insurance Fund Funding Adjustments

The following funding adjustments from the FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments

= Employee Benefits

Net decrease of $2,418,539 indicates a decline in trend projection for claims experience costs for health insurance
» Insurance Policies

Net increase of $132,793 primarily due to the addition of cyber insurance in FY19 mid-year and appropriating foster
care insurance costs in the insurance budget not in the Department of Children and Family Services as in prior years

=  Professional Services

Net increase $496,732 due to additional expenses for administrative fees paid to third-party administrators of our
insurance plans

Revenue Adjustments
Total revenue decrease of $1,635,575 is driven by a decrease in total appropriations
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Insurance Fund

Program Narrative

2020
Adopted

Gross Appropriations Local Dollars
D58-Insurance 93,264,220 0
D5810100000-Workers Compensation 7,488,504 0
D5810200000-Unemployment Insurance 274,504 0
D5810300000-Health Insurance 80,090,765 0
D5810400000-Dental Insurance 2,753,926 0
D5820000000-Judgments & Claims 475,487 0
D5830000000-Insurance 2,181,034 0

Employee Benefits: Components are Health (Medical, Prescription Drugs, and Vision), Dental,
Unemployment, Workers> Compensation, and Long Term Disability benefits for the employees and
retirees of the County. All associated plan and administration costs are included. The County is self-
insured for all the plans except Long Term Disability and Vision.

Judgments and Claims: Includes lawsuits and liability claims against the County and self-insured
property losses.

Insurance: Includes insurance for all property owned by the County, as well as aviation liability, excess
liability, and crime bonds.
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D61 - Onondaga Community College

Board of Trustees

President |- ----oommmmoo oo .

—_—
OCCF
Secretarytothe |} | Secretaryto the (Foundation)
Board of Trustees President

. Assistant to
As%liézjilé;itthe = President General
Counsel
1 | | 1 | 1

VP, Institutional VP, Enrollment VP H Provost & Seni Senior VP, College- ) )

Planning, Management & Ress umagz \_r,%‘ UESd I:iem;lr Affiliated Enterprises Chief Information
Assessment & Student Ext esglurl{els i S ucanon & Asset Officer

Research Development Alernal Relanons ErvIces Management

Department Mission

Onondaga Community College operates as a comprehensive community college under the program and
standards of the State University of New York (SUNY). Sponsored by Onondaga County, it is approved
by and registered with the New York State Department of Education and is authorized by SUNY to award
associate degrees and certificates. The mission of Onondaga Community College is to:

= Provide accessible, low cost educational services that respond to the needs of the members of the
sponsoring community

= Provide support services that will facilitate student success and personal growth

= Act as an educational, cultural, and recreational resource for the community

A budget document is produced separately for Onondaga Community College in order to accommodate
the College's academic and fiscal year, which runs from September 1 through August 31 of the following

year

More complete information relative to the College's operations and budget is available in the 2018-19
Onondaga Community College Annual Budget
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Budget Summary
D6100000000-Onondaga Community College F65018-Onondaga Community College Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Tota-Total Salaries 32,824,882 32,871,994 32,871,994 30,717,107 30,717,107
AB41020-Overtime Wages 161,205 250,175 250,175 233,290 233,290
A641030-Other Employee Wages 12,461,245 10,601,031 10,601,031 9,115,500 9,115,500
AB91250-Employee Benefits 20,900,777 19,455,332 19455332 18,276,352 18,276,352
AB93000-Supplies & Materias 4,116,494 3,639,659 3,639,659 3,517,246 3,517,246
AB94130-Maint, Utilities, Rents 3,563,156 3,472,331 3,472,331 3,563,348 3,563,348
AB94080-Professional Services 2,960,197 2,254,675 2,254,675 2,296,191 2,296,191
A694100-All Other Expenses 2,384,400 2,377,953 2,377,953 1,123,695 1,123,695
AB94010-Travel & Training 367,678 317,977 317,977 265,765 265,765
AB94060-Insurance Policies 420,000 380,000 380,000 386,900 386,900
A692150-Furn, Furnishings & Equip 512,400 0 0 0 0
Subtotal Direct Appropriations 80,672,434 75,621,127 75,621,127 69,495,394 69,495,394
A694950-Interdepart Charges 130,000 100,000 100,000 75,000 75,000
Subtotal Interdepartl Appropriations 130,000 100,000 100,000 75,000 75,000
Total Appropriations 80,802,434 75,721,127 75,721,127 69,570,394 69,570,394
A590016-Federal Aid - Other Economic Assistance 250,000 250,000 250,000 250,000 250,000
A590021-State Aid - Education 21,311,629 20,272,370 20,272,370 19,839,635 19,839,635
A590031-County Svc Rev - Education 42,707,463 38,071,082 38,071,082 32,105,053 32,105,053
A590041-Svcs Other Govts - Education 2,977,415 2,914,310 2,914,310 2,856,960 2,856,960
A590050-Interest and Earnings on Invest 8,000 63,000 63,000 339,144 339,144
A590051-Rental Income 175,000 174,070 174,070 172,824 172,824
A590057-Other Misc Revenues 3,500,927 4,104,295 4,104,295 4,134,778 4,134,778
Subtotal Direct Revenues 70,930,434 65,849,127 65,849,127 59,698,394 59,698,394
A590070-Interfund Trans - Non Debt Svc 9,872,000 9,872,000 9,872,000 9,872,000 9,872,000
Subtotal I nterdepartl Revenues 9,872,000 9,872,000 9,872,000 9,872,000 9,872,000
Total Revenues 80,802,434 75,721,127 75,721,127 69,570,394 69,570,394
Local (Appropriations- Revenues) 0 0 0 0 0
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Budget Summary
D6105000000-Onondaga Community College Grants F65018-Onondaga Community College Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

AB66830-Provision for Grant Projects 13,500,000 14,000,000 14,000,000 14,000,000 14,000,000
Subtotal Direct Appropriations 13,500,000 14,000,000 14,000,000 14,000,000 14,000,000
Total Appropriations 13,500,000 14,000,000 14,000,000 14,000,000 14,000,000
A590011-Federal Aid - Education 6,500,000 2,200,000 2,200,000 2,200,000 2,200,000
A590021-State Aid - Education 4,000,000 3,400,000 3,400,000 3,400,000 3,400,000
A590057-Other Misc Revenues 3,000,000 8,400,000 8,400,000 8,400,000 8,400,000
Subtotal Direct Revenues 13,500,000 14,000,000 14,000,000 14,000,000 14,000,000
Total Revenues 13,500,000 14,000,000 14,000,000 14,000,000 14,000,000
Local (Appropriations - Revenues) 0 0 0 0 0
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D65 - Onondaga County Public Library

OCPL Board of
Trustees

Syracuse Branch

Central Library System Support

Libraries
Youth Services,
Administration == Literacy, & Branch Admin. == Beauchamp
Programming
Collection .
Information &
Management & =r= Reader Services Betts T Hazard
Acquisitions
Communications = Mundy -1 Paine
Petit = m Soule
White -

Department Mission

To prepare our community for a bright future by creating opportunities, empowering people, and inspiring
ideas

Department Vision
Empowering all to learn, create, and contribute
Department Goals

= Young minds are nurtured and developed through literacy initiatives and high-quality educational
programs

= Patrons have access to next generation library services in order to develop our community’s
competitive edge in technology

= All County residents are assured equal access to library services and materials

= County Residents have the resources to they need to explore topics of personal and professional
interest and continue to learn throughout their lives
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2019 Accomplishments

Onondaga County residents checked out 4.2 million items from their 32 libraries — more than 11,000
items per day.

OCPL’s Summer Learning Program helped prevent the summer slide with over 7,000 children
sharing in 2,408 activities and reading 67,000 books for a total of 1.1 million minutes.

OCPL introduced the Onondaga County Parks Passes which allow free entry to Beaver Lake Nature
Center, Highland Forest, Jamesville Beach Park, Oneida Shores Park, Pratt’s Falls Park and the
Rosamond Gifford Zoo.

Over 234,000 people attended more than 27,000 free library programs in Onondaga County last year.

In partnership with BOCES, OCPL was awarded a Special Legislative grant from Assemblyman Al
Stirpe for a Collaborative Maker Labs project to expand OCPL’s mobile maker labs and enable free
sharing between OCPL libraries and BOCES schools.

OCPL logged more than 2.7 million web site visits.

OCPL partnered with St. Joseph’s Health and Transforming Communities Initiative (TCI) to launch a
pilot program at two city branch libraries to loan sports equipment to local youth. The program’s
goal is to improve children’s access to safe exercise as a means to combat childhood obesity.

OCPL’s daily delivery service transported 1.5 million items to our 32 libraries.

In partnership with the Early Childhood Alliance (ECA) and the Literacy Coalition of Onondaga
County, 55,000 children were engaged in programs designed to prepare them for kindergarten by
incorporating the critical practices of talk, sing, read, write and play.

OCPL transitioned to a paperless checkout system. Patrons can now receive notices from their library
via e-mail, telephone or text message.

In February 2018 Mayor Ben Walsh, County Executive Joanne Mahoney and Chairman Ryan
McMahon of the County Legislature jointly cut the ribbon at the Open House event for the
Renovations at Betts Branch. Mayor Walsh graciously accepted a framed photograph of his
grandfather, who was at Betts Branch for its first official opening in 1963. Final renovations at the
branch were completed in 2019.

Mundy and Beauchamp Branch libraries joined WCNY in its work to share new science and literacy
resources with children. The initiative is part of a $175,000 “Ready to Learn” grant from the U.S.
Department of Education.

NYS Commissioner of Education, MaryEllen Elia, visited Central Library to kick off the 2018
Summer Learning Program and promote myON, a service that provides free access to thousands of
eBooks for children during their summer break.

OCPL disbursed $509,803 in state construction aid to libraries across Onondaga County.
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Budget Summary

D65-Onondaga County Public Library F20015-Library Fund

Account Code - Description

A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materias
A693230-Library Books & Mat, Bud Load
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A668720-Transfer to Grant Expend
A692150-Furn, Furnishings & Equip
A674600-Provision for Capital Projects
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-I nterdepart Charges
A684680-Prov For Res For Bonded Debt
A699690-Transfer to Debt Service Fund

Subtotal Interdepartl Appropriations
Total Appropriations

A590017-Federal Aid - Culture & Rec
AB590027-State Aid - Culture & Rec
A590030-County Svc Rev - Gen Govt Suppt
A590037-County Svc Rev - Culture & Rec
A590047-Svcs Other Govts - Culture & Rec
A590052-Commissions

A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues
A590083-Appropriated Fund Balance
Subtotal Direct Revenues

A590070-Interfund Trans - Non Debt Svc
Subtotal Interdepartl Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

3,667,760
16,118
975,093
138,420
863,894
28,845
860,401
459,478
51,421
6,881
100,000
54,190
30,000
7,252,501

2,542,474
2,210,951
270,000
443,411

5,466,836
12,719,338

137,556
1,029,937
30
44,434
7,721,526
3,938
14,437
1,936

0
8,953,792

4,787,547
4,787,547

13,741,339

(1,022,001)

2019
Adopted

4,455,518
0
1,072,458
145,765
866,141
28,845
1,014,923
546,942
61,950
12,025

0

14,950
75,000
8,294,517

2,710,253
2,475,556
150,950
325,682

5,662,441
13,956,958

157,515
1,106,437
0

48,500
7,399,736
3,050
7,000

0

680,580
9,402,818

4,554,140
4,554,140

13,956,958

0

2019
Modified

4,433,018
22,500
1,072,458
157,738
866,141
28,845
1,023,378
559,876
61,950
12,025

0

14,950
75,000
8,327,878

2,710,253
2,475,556
150,950
325,682

5,662,441

13,990,319

157,515
1,106,437
0

48,500
7,399,736
3,050
7,000

0

680,580
9,402,818

4,554,140
4,554,140

13,956,958

33,361

2020
Executive

4,459,173
0
1,072,458
149,615
861,141
10,000
1,067,255
617,220
63,368
16,150

0

36,875
50,000
8,403,255

2,950,635
2,822,206
0

445,847

6,218,688

14,621,943

98,337
1,106,991
0

38,802
6,862,679
3,350
7,004

0
1,614,544
9,731,707

4,890,236
4,890,236

14,621,943

0

2020
Adopted

4,459,173
0
1,072,458
149,615
861,141
10,000
1,067,255
617,220
63,368
16,150

0

36,875
50,000
8,403,255

2,950,635
2,822,206
0

445,847

6,218,688
14,621,943

98,337
1,106,991
0

38,802
6,862,679
3,350
7,004

0
1,614,544
9,731,707

4,890,236
4,890,236

14,621,943

0
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Budget Summary
D65-Onondaga County Public Library F20035-Library Grants Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 111,930 51,356 51,356 115,738 115,738
A641030-Other Employee Wages 27,438 23,152 23,152 27,900 27,900
AB693000-Supplies & Materials 66,425 131,790 131,790 132,906 132,906
AB93230-Library Books & Mat, Bud Load 78,899 72,118 72,118 74,416 74,416
A695700-Contractual Expenses Non-Govt 116,888 128,138 128,138 129,942 129,942
A694130-Maint, Utilities, Rents 130,107 12,700 12,700 12,700 12,700
A694080-Professional Services 30,882 12,000 12,000 12,000 12,000
A694100-All Other Expenses 148,645 484,582 484,582 421,606 421,606
A694010-Travel & Training 360 0 0 0 0
A692150-Furn, Furnishings & Equip 156,935 0 0 0 0
A673520-Technical Services 1,500 0 0 0 0
A673540-Purchase Of Existing Structure 2,364,387 0 0 0 0
A673560-Furnishings & Equipment 10,084 0 0 0 0
Subtotal Direct Appropriations 3,244,481 915,836 915,836 927,208 927,208
A691200-Employee Benefits-Interdepart 35,768 15,407 15,407 17,000 17,000
Subtotal I nterdepartl Appropriations 35,768 15,407 15,407 17,000 17,000
Total Appropriations 3,280,249 931,243 931,243 944,208 944,208
A590027-State Aid - Culture & Rec 563,524 556,243 575,822 569,208 569,208
A590051-Rental Income 746,778 0 0 0 0
A590057-Other Misc Revenues 473,407 375,000 355,421 375,000 375,000
Subtotal Direct Revenues 1,783,708 931,243 931,243 944,208 944,208
Total Revenues 1,783,708 931,243 931,243 944,208 944,208
Local (Appropriations - Revenues) 1,496,540 0 0 0 0
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Onondaga County Public Library Funding Adjustments

The following funding adjustments from FY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

Net personnel increased by $3,655 due to salary and wage adjustments and the addition of one Inventory Control
Supervisor, offset by grant funding a Librarian 2 position

=  Contractual Expenses

Decreased $18,845 based on estimated grant support to Member Libraries
= Maintenance, Utilities, & Rents

Increased $52,332 based on estimated maintenance and utilities charges

= Professional Services

Increased $70,278 based on prevailing wage increase for security services, as well as an increase in services
navigators, and Audio Visual support services at the City Branch Libraries

= Travel & Training

Increase by $4,125 to increase training opportunities for new and existing staff in order to comply with provisions in
the Memorandum of Understanding between the members of the System Library

= Furniture, Furnishings, & Equipment

Increase of $21,925 for local match for meeting room renovations at White Branch, as well as furnishing upgrades at
Hazard and Beauchamp Branches

= Provision for Capital Projects
$50,000 appropriation for parking lot accessibility at Beauchamp, as well as other general branch improvements

Revenue Adjustments

= Federal Aid - Culture & Rec

Decrease of $59,178 based on estimates of eligible E-Rate projects

= County Svc Rev - Culture & Rec

Decrease of $9,698 due to anticipated decreases in late fees and fines

= Svcs Other Govts - Culture & Rec

Decrease of $537,057 for City Branch Abstract revenue due to standard reconciliation
= Interfund Transfer - Non Debt Svc

Increase of $336,096 primarily due to increases in employee benefits, estimated interdepartmental charges, and debt
service
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D65-Onondaga County Public Library F20015-Library Fund

JCO7810-LIBRARY CLERK 2
JCO07820-LIBRARY CLERK 3
JCO7840-LIBRARY CLERK 1
JC04065-PUBLIC INFORMATION ASST
JC07600-ADMIN DIRECTOR (OCPL)
JC07635-DIRECTOR OF LIBRARY INFORMATIO
JCO7710-LIBRARY DIRECTOR 5
JC03532-JUNIOR ENTERPRISE SUPPORT SPEC
JC03640-INFORMATION SY S COOR
JC04040-PUB INFOR SPECIALIST
JCO7110-ADMIN ASSISTANT
JC07650-LIBRARIAN 4 DEPHD
JC07665-LITERACY COORD
JCO7680-LIBRARIAN 1
JCO7760-LIBRARIAN 2
JCO7770-LIBRARIAN 3
JCO7763-LIBRARIAN Il (SYSTEMYS)
JC07683-LIBRARIAN | (INTEGRATED TECH)
JCO7000-GRAPH TECH
JC00020-INV CTL SUPV
JC07140-ADMIN AIDE
JCO7660-LIBRARIAN ASSISTANT
JC03330-COMP EQUIP MTCE SPEC
JC60050-M ESSENGER
JC62010-DRIVER MESSENGER

Total Authorized Positions

Administration & Financial Services

Budgeted Positions

2018
Modified
Authorized

2019
Modified
Authorized

2020
Executive
Authorized

2020
Adopted Varianceto Modified
Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions
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Onondaga County Public Library
Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D65-Onondaga County Public Library 15,566,151 0 88
D6510-OCPL Central Library 5,098,538 0 34
D6520000000-OCPL System Support 1,791,228 0 10
D6530-OCPL Syracuse Branch Libraries 7,732,177 0 44
D6550000000-OCPL Library Grants 944,208 0 0

Central Library: OCPL is an educational institution that seeks to inspire people, strengthen our
community, facilitate knowledge sharing, and prepare communities for a bright future. We
achieve our goals through:

= Educational programming

= Community engagement

=  Workforce development and training

= Cultural enrichment

= Creating environments that inspire creativity and support learning and recreation

System Support: As one of 23 public library systems chartered by the State of New York,
OPCL is charged with providing library development and resource sharing support for the
twenty member libraries in its system. Services include automation support, delivery services,
consulting services for program development, interlibrary loan services, materials processing and
continuing professional development. OCPL also provides the integrated online system which
links the 32 library sites in Onondaga County to perform core library services: circulation;
cataloging; and the public access catalog.

Branch Libraries: OCPL also provides neighborhood library services to the City of Syracuse at
eight branch sites and two satellite libraries in community centers. The sites have been
strategically placed to create branch service areas of approximately one mile radius each. This
distribution across the city provides a critical infrastructure for education, workforce
development, and computer and broadband access for people of all ages, ethnicities, and
interests.

Library Grants: OCPL receives a number of annual grants from NYS: the Central Library Development
Aid (CLDA) grant, the Coordinated Outreach grant, the County Jail Aid (Interinstitutional) grant; Central
Book Aid, and the Summer Reading Program. In addition, provision for the receipt of competitive grants
is budgeted in this program.
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D71 - Personnel Department

Personnel
Department

Personnel
Administration

Civil Service

.. . Employee Benefits
Administration pioy

Employee Relations

Department Mission

To provide comprehensive human resource management services for Onondaga County government
departments and to administer NYS Civil Service Law for the County and all local civil divisions under
its jurisdiction

Department Vision

To acquire, retain, and enhance a talented and engaged workforce that reflects the diversity of Onondaga
County and strives for excellence and continuous improvement

Department Goals

= All business processes are fully leveraged by technology

= Collective bargaining agreements preserve management rights

= Civil Service Law processes render high caliber and diverse candidates

= Labor and employment data is current, reliable, and available
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2019 Accomplishments

= Successfully concluded collective bargaining negotiations with the Onondaga County Sheriff’s Police
Association (OSPA). The OSPA contract continued such features that had been included in a previous
contract.

= Transitioned to Excellus Blue Cross Blue Shield as Third Party Administrator (TPA) for the County’s
self-insured health benefits covering active employees/dependents and pre-65 retirees/dependents.

= Continued participation in the Health Benefits Coalition including educating and informing labor
representation in the development of the Premium Equivalent Rates, plan design initiatives and cost
monitoring of the health benefit program.

= Final phase in the Genesys to PeopleSoft platform conversion for payroll and HCM.

= Completed the conversion from our present civil service HRIS system (ESP) with the new EGOV
system for Civil Service Administration.

= Continued offerings of the Onondaga County Leadership Academy which, to date, has trained county
supervisors at all levels.

= Will conduct over 190 examinations and will process nearly 7500 exam applications.
= Launched a Professional Career Opportunity (PCO) program in our Civil Service division that will
give college graduate an opportunity to start on a career path within Onondaga County government.

The program will also aid in our efforts to recruit and retain CNY millennials back home.

= Coordinated and implemented the installation of The Hartford as the new Long Term Disability
benefit administrator for Onondaga County.

= Coordinated the voluntary recognition of two new bargaining units, the Onondaga Corrections
Captain Association and the CSEA Correction Offices Unit.

= Successfully concluded collective negotiations with the Onondaga County Deputy Sheriff’s Police
Association on a three-year agreement.

= Implemented a Specialty Prescription Drug Cost Sharing Program within the Onondaga County

Health Benefits Plan designed to save Onondaga County approximately $1 million annually in
prescription drug costs.
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Budget Summary

D71-Personnel Department F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-I nterdepart Charges

Subtotal Interdepartl Appropriations
Total Appropriations

A590030-County Svc Rev - Gen Govt Suppt
Subtotal Direct Revenues

A590060-I nterdepart Revenue
Subtotal Interdepartl Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018
Actual

1,663,325
50,842
22,325
11,156
41,541
47,051
21,431

1,857,671

952,327
817,524

1,769,852

3,627,523

95,241
95,241

487,494
487,494

582,735

3,044,788

2019
Adopted

1,795,102
9,691
28,842
18,945
45,600
65,891
31,800
1,995,871

1,059,025
617,959

1,676,984
3,672,855

124,000
124,000

550,716
550,716

674,716

2,998,139

2019
Modified

1,765,102
39,691
28,842
21,674
58,416
65,891
39,093

2,018,709

1,059,025
617,959

1,676,984

3,695,693

124,000
124,000

550,716
550,716

674,716

3,020,977

2020
Executive

1,756,674
39,691
28,842
20,000
59,400
55,497
31,800

1,991,904

997,172
746,429

1,743,601

3,735,505

103,000
103,000

608,565
608,565

711,565

3,023,940

2020
Adopted

1,756,674
39,691
28,842
20,000
59,400
45,497
26,800

1,976,904

997,172
746,429

1,743,601
3,720,505

103,000
103,000

608,565
608,565

711,565

3,008,940
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Personnel Department Funding Adjustments

The following funding adjustments from the FYY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

Net decrease of $8,428 due to offsetting part time salary increases with a Typist 2 and standard salary and wage
adjustments

=  Professional Services

Net increase of $13,800 due to increased contractual costs relating to police medical exams
= All Other Expenses

Net decrease of $20,394 related to fewer planned exam series

Revenue Adjustments

= County Svc Rev- General Govt Support
Decreased by $21,000 related to fewer planned exam series
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Budgeted Positions

D71-Personnel Department F10001-General Fund

JC01010-TYPIST 2
JC02020-ACCOUNT CLERK 2
JC05090-EMP BENFT CLAIMS CLK
JC60070-INFORMATION AIDE
JC02763-DIR INTERNAL SRVS
JC04270-COMM OF PERSONNEL
JC04290-DEPUTY COMM OF PERSONN
JCO5060-EMPLOY EE BENEFITS SPECIALIST
JC03715-HR BUSINESS OPER SPC
JC03990-DIR CIVIL SERV ADMIN
JC04000-DIRECTOR OF PERSONNEL ADMINIST
JC04200-PERSONNEL TECH 1
JC04210-PERSONNEL TECH 2
JC04220-PERSONNEL TECHNICIAN 3
JC04240-PERSONNEL OFFICER
JC04250-PERSONNEL ADMIN
JC04340-PERSONNEL SVS REP
JC04463-EMP REL OFFICER
JC04470-DIR EMP RELATIONS
JC04790-DIRECTOR OF PAYROLL OPERATIONS
JC05070-EMP BENFT MANAGER
JC07110-ADMIN ASSISTANT
JC07120-ADMIN INTERN
JC43040-ADMIN OFFICER (PERSON
JCO01755-EXECUTIVE ASSISTANT
JC04260-PERSONNEL SVSAIDE
JC30460-INC MTCE WKR
JC02120-PAYROLL ASSISTANT

Total Authorized Positions

Administration & Financial Services

2018
Modified
Authorized

2019
Modified
Authorized

2020
Executive
Authorized

2020
Adopted Varianceto Modified
Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions
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Personnel Department

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D71-Personnel Department 3,720,505 3,008,940 45
D7110000000-Personnel Department 3,414,346 2,999,346 42
D7110100000-Benefits Management 306,159 9,594 3

Personnel Department: The Personnel Department is comprised of four divisions. The Commissioner
and Executive Assistant support each division.

The Employee Relations Division is responsible for interpreting and applying contracts, personnel rules,
regulations, and policies for managers and employees. Activities include contract negotiation; case law
review; work rule enforcement; policy development; wage and salary administration; discipline,
grievance, discharge, and arbitration investigations and administration; discrimination and harassment
complaint processing; Affirmative Action, EEO, and other state and federal regulation compliance and
reporting.

The Division of Civil Service Administration serves as the local agent to administer Civil Service Law.
Activities are position classification, job specification preparation, classification plan maintenance; job
audits and reclassification reviews; appointment and transaction review and approval; employee roster
record maintenance; layoff seniority list preparation, bump and retreat right determination; NYS Civil
Service examination administration.

The Personnel Administration Division is responsible for coordinating and administering human
resources services for managers and employees including responsibility for the operation and
maintenance of human resource information systems (HRIS). Activities include maintenance of the
county salary plan and its rules for administration; training program coordination; new hire orientation;
personnel records retention; ID card and buildings access administration; coordination of HRIS updates;
conducting operations analysis of departmental human resources activities and presenting and
implementing recommendations; maintenance of the employee handbook and various on-line information
sources.

Benefits Management: The Benefits Management Division is responsible for administering the
County’s overall employee benefits program. This includes Dental, Health, and Disability. Wages, fringe
benefits, and all other related non-personnel and interdepartmental expenses are charged back to the
Insurance Fund. Detailed program information can be found in the Program Narrative for the Insurance
Fund.
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D7120 - CNY Works

CNY Works/Onondaga
Onondaga County Workforce Mayor of Syracuse

Executive Development Board

Executive
Director

One Stop
Delivery System

One Stop Career
Center

Partners

Department Mission

CNY Works Inc., a 501(c)(3) not-for-profit corporation, has been designated by the County of Onondaga
and the City of Syracuse to administer federal Workforce Innovation and Opportunity Act (WIOA) funds
awarded to Onondaga County. The Local Workforce Development Board (LWDB), whose members
represent business, education, organized labor, government, economic development and community-
based organizations, manages funds of approximately $5M annually. The LWDB's role is to oversee and
cultivate a workforce system that will stimulate economic growth for our region

The Local Workforce Development Board has widened its scope substantially, by forging stronger
working relationships with the economic development and business leadership of Central New York. In
addition, the Board has adopted a strategic approach to the planning and delivery of services, clearly
defining its mission as the convener and facilitator of the local workforce development system. The
Local Workforce Development Board intends to shape and expand its vision to include a more regional
focus and to design the blueprint for a workforce development system that is inclusive, flexible and
continuously stretching itself to meet the goals set for our community
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2019 Accomplishments

Continued governance, administrative and programmatic transition activities pursuant to requirements
of Workforce Innovation and Opportunity Act.

Provided 19,853 workforce services - including orientation, labor market information, assessment,
career counseling, resume preparation assistance, job search assistance, technology training, job
matching, resource services, skills development, training, education and/or job search assistance for
6,913 individual job seekers.

Provided job search assistance, training and workforce services to individuals with special needs to
assist individuals receiving Social Security Disability Income (SSDI) and Supplemental Security
Income (SSI) to obtain and retain employment. Generated additional revenues of $98,836 for
attaining employment goals/benchmarks.

Provided individual training grants totaling $230,212 for job seekers to develop and upgrade their
education/skills.

Assisted Central New York businesses to access $90,592 in skills development and training grants for
new or incumbent employees to become more competitive and upgrade their skills.

Provided $1,262,940 in workforce services including work experience, tutoring, skills training,
mentoring, high school equivalency education, leadership development, internships, summer
employment and/or follow-up for approximately 693 at-risk youth, aged 14-24 years old.

Provided early support/assistance and workforce development services to individuals impacted by
facility closings and downsizing, including dislocated workers from: Advanced Motors and Drivers,
East Syracuse, NY; Associated Springs A Division of Barnes Group, Inc., Syracuse, NY; Atlas
Health Care Linen Service Company DBA Clarus Linen Systems, Syracuse, NY; AT&T Services,
Inc., Syracuse, NY; AXA Life Insurance Company, Syracuse, NY; Bellavia Transportation,
Syracuse/Dewitt, NY; Best Buy — Store 1183, Liverpool, NY; BNY Mellon, East Syracuse, NY;
Friendly’s Family Restaurants, Oswego, Dewitt and Syracuse, NY; Honeywell International;
Research Foundation for the State University of New York at Buffalo State, Syracuse, NY; Sears,
Roebuck and Co. — Sears Auto Center, Clay, NY; Sears, Roebuck and Co. — Sears Full Line Store,
Clay, NY; Sutherland Global Services/Apollo Health Street, Syracuse, NY; Tops Markets, LLC -
Westvale and Valley Plaza stores, Syracuse, NY; Visionworks, East Syracuse, NY; and others.

Awarded trade and economic transition discretionary grant in the amount of $216,360 by New York
State Department of Labor to provide training and career services to dislocated workers seeking
reentry into the workforce.

Awarded disaster recovery discretionary grant in the amount of $171,600 by New York State
Department of Labor to generate disaster relief employment aimed at alleviating issues caused by the
opioid crisis.

Awarded $100,000 grant from the Allyn Family Foundation, Inc., to expand summer job
opportunities for youth.

Assisted numerous employers to fill open positions by targeting and recruiting job seekers through
CNY Works and job fairs. Provided same employers with meeting space at CNY Works to hold
recruitment meetings and interview prospective candidates.

Met or exceeded all program performance goals during year.
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Budget Summary

D7120000000-CNY Works F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
Subtotal Direct Appropriations

A691200-Employee Benefits-I nterdepart
A694950-I nterdepart Charges

Subtotal Interdepartl Appropriations
Total Appropriations

A590036-County Svc Rev - Other Econ Asst
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2018 2019 2019
Actual Adopted Modified
144,857 147,904 147,904
144,857 147,904 147,904
133,667 130,884 130,884
7 12,282 12,282
133,674 143,166 143,166
278,531 291,070 291,070
180,901 217,002 217,002
180,901 217,002 217,002
180,901 217,002 217,002
97,630 74,068 74,068

2020
Executive

149,613
149,613

128,892
4,941

133,833

283,446

220,252

220,252

220,252

63,194

2020
Adopted

149,613
149,613

128,892
4,941

133,833
283,446
220,252
220,252
220,252

63,194
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Budgeted Positions
D7120000000-CNY Works F10001-General Fund

2018 2019 2020 2020
M odified M odified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC08715-EXEC DIR -CNY WORKS- 35 1 35 1 35 1 35 1 0 0
JC04510-EMP SVS SPECIALIST 1 9 1 9 1 9 1 9 1 0 0
Total Authorized Positions 2 2 2 2 0
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CNY Works

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D7120000000-CNY Works 283,446 63,194 2

CNY Works: Federal Workforce Innovation and Opportunity Act (WIOA) funds are awarded to
Onondaga County per Title | of the WIOA — Workforce Development System for Adults, Dislocated
Workers, and Youth. The Onondaga County Workforce Development Board (CNY Works Inc.)
reimburses Onondaga County for the following costs: staff salaries, wage and fringe benefits, client
payrolls, and miscellaneous interdepartmental bills. These costs will support the provision of career
development, case management, job search assistance, skills development, training, education and support
services for unemployed/underemployed job seekers at risk youth in Syracuse and Onondaga County.
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D75 - Division of Purchase

Administration

Buyers Bid Unit Materials Management

Department Mission

To provide sustainable and compliant procurement services, a commitment to supplier diversity, and
lifecycle management of goods and services in order to support public service operations

Department Vision

To be a world-class Purchase Division, providing the highest benefit to the public
Department Goals

= Buying power is maximized to the greatest extent through increasing the customer base
= Division plays a strategic role in procurement in all spend items

= System and processes are fully integrated and automated with a central point of entry

= Sustainability is a priority on all procurement activities
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2019 Accomplishments

=  The Buyer Unit sourced and dispatched nearly 29,000 purchase orders.
= Conducted 168 formal bids through July 2019.

= Approximately 185 local governments used our vehicles contract- spending more than $110 million,
and with their volume, reduced expenses for Onondaga County taxpayers.

» Forty local governments used our salt contract, spending approximately $9.5 million. Harnessing
combined volume reduced expenses for Onondaga county taxpayers.

= Continue to provide purchasing services to Oswego County, City of Oswego, and Town of Hartwick,
generating additional revenue for Onondaga County without increasing staff.

» Recovered $151,470 dollars from end of life items at auction for the county by July 2019, along with
an additional half a million dollars for government and school agencies within Onondaga County.

= Continued monitoring projects with LCP Tracker and B2Gnow for enhanced compliance, certified
payroll, and workforce reporting.

= Incollaboration with IT, a YouTube page was created to live stream bid openings.

= Buyers and Specwriters are cross-trained to provide assistance across units during periods of heavy
workload.

= To date, over 50 municipal customers have registered with Onondaga County’s Microsoft SharePoint
site, which was created to allow municipalities outside of the County firewall to view County
contracts in real-time.

= Registered over 400 new vendors into PeopleSoft, allowing buyers and vendors to connect through
the internet in real-time, saving time and money on every bid, quote, and purchase order.

= Conducted 7 bids for Onondaga County towns and villages in through July 2019.

= Continue to expand our use of national cooperative contracts to drive prices down to the benefit of the
County.
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Budget Summary
D75-Purchase Division F10001-General Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Tota Saaries 1,317,440 1,392,159 1,381,659 1,260,314 1,260,314
A641030-Other Employee Wages 52,573 20,000 30,500 20,000 20,000
AB693000-Supplies & Materials 5,261 9,000 10,300 7,750 7,750
A694130-Maint, Utilities, Rents 8,860 10,900 10,900 7,500 7,500
A694080-Professional Services 10,131 6,000 6,000 6,000 6,000
A694100-All Other Expenses 17,540 15,450 15,450 18,600 18,600
A694010-Travel & Training 2,987 8,500 8,500 2,650 2,650
A666500-Contingent Account 0 75,000 75,000 0 0
Subtotal Direct Appropriations 1,414,792 1,537,009 1,538,309 1,322,814 1,322,814
A691200-Employee Benefits-Interdepart 666,939 727,160 727,160 667,930 667,930
A694950-Interdepart Charges 632,232 448,288 448,288 559,462 559,462
Subtotal I nterdepartl Appropriations 1,299,172 1,175,448 1,175,448 1,227,392 1,227,392
Total Appropriations 2,713,963 2,712,457 2,713,757 2,550,206 2,550,206
A590040-Svcs Other Govts - Genl Govt Suppt 385,575 407,301 407,301 471,232 471,232
A590055-Fines & Forfeitures 250 0 0 0 0
A590056-Sales of Prop and Comp for Loss 1,763 0 0 0 0
Subtotal Direct Revenues 387,588 407,301 407,301 471,232 471,232
A590060-Interdepart Revenue 1,866,512 1,998,779 1,998,779 1,788,579 1,788,579
Subtotal I nterdepartl Revenues 1,866,512 1,998,779 1,998,779 1,788,579 1,788,579
Total Revenues 2,254,100 2,406,080 2,406,080 2,259,811 2,259,811
Local (Appropriations - Revenues) 459,863 306,377 307,677 290,395 290,395
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Budget Summary
D75-Pur chase Division F10030-General Grants Projects Fund

2018 2019 2019 2020 2020
Actual Adopted Modified Executive Adopted

Account Code - Description

A693000-Supplies & Materials 199 0 0 0 0
A694130-Maint, Utilities, Rents 4,228 0 0 0 0
A694080-Professional Services 133,258 0 0 0 0
AB94100-All Other Expenses 0 210,000 210,000 210,000 210,000
Subtotal Direct Appropriations 137,685 210,000 210,000 210,000 210,000
Total Appropriations 137,685 210,000 210,000 210,000 210,000
A590040-Svcs Other Govts - Genl Govt Suppt 10,000 210,000 210,000 210,000 210,000
Subtotal Direct Revenues 10,000 210,000 210,000 210,000 210,000
Total Revenues 10,000 210,000 210,000 210,000 210,000
Local (Appropriations - Revenues) 127,685 0 0 0 0
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Purchase Division Funding Adjustments

The following funding adjustments from the FYY 2019 are necessary to support the FY 2020 program:

Appropriation Adjustments
= Personnel

Net Personnel decreased by $131,845 due to the transfer of function of 2 positions to the Office of Diversity and
Inclusion to support contract compliance

= All Other Expenses
Increase of $3,150 for additional advertising expenses
= Maintenance, Utilities, Rents
Decreased by $3,400 related to the lease costs for copiers

Revenue Adjustments

= Svcs Other Govts- General Govt Support
Net funding increased by $63,931 as per service agreement contracts for reimbursement from other municipalities
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Budgeted Positions
D75-Purchase Division F10001-General Fund

2018 2019 2020 2020
Modified Modified Executive Adopted Varianceto Modified
Authorized Authorized Authorized Authorized Authorized

Grade Positions Grade Positions Grade Positions Grade Positions Grade Positions

JC00110-CLERK 2 5 1 5 1 5 1 5 1 0 0
JC05280-PURCH CLERK 6 2 6 2 6 2 6 2 0 0
JC05340-PURCH CONTRACT CLERK 7 2 7 2 7 2 7 2 0 0
JC05360-SPECIFICATION WRITER 2 13 1 13 1 13 1 13 1 0 0
JC05430-BUYER 3 13 2 13 2 13 2 13 2 0 0
JC05500-PURCH DIRECTOR 37 1 38 1 38 1 38 1 0 0
JC05530-ASST CONTRACT COMPLIANCE PPC 29 1 29 1 0 1)
JC05580-DEPUTY PURCHASING DIR 35 1 36 1 36 1 36 1 0 0
JC05490-AST PURCHASING DIR 34 1 34 1 34 1 34 1 0 0
JC05640-CONT COMP PUB PAR CO 31 1 31 1 0 1)
JCO0030-MATERIALSMGMT COOR 10 2 10 2 10 2 10 2 0 0
JC01760-SECRETARY 24 1 24 1 24 1 24 1 0 0
JC05290-BUYER | 9 5 9 5 9 6 9 6 0 1
JC05300-BUYER 2 11 4 11 4 11 4 11 4 0 0
JC05370-SPECIFICATION WRITER 12 3 12 3 12 3 12 3 0 0
JC60030-STOCK ATTENDANT 2 1 2 1 2 1 2 1 0 0

Total Authorized Positions 29 29 28 28 -1
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Purchase Division

Program Narrative

2020
Adopted
Gross Appropriations Local Dollars Staffing
D75-Purchase Division 2,760,206 290,395 20
D7510 - Administration 780,919 0 3
D7520- Buyers 1,239,477 198,606 12
D7530 - Contracts 572,845 91,789 4
D7540 - Materials Management 166,965 0 1

Administration: This program is the Administration of all sections of the Division of Purchase,
including legal interpretation of relevant statutes, policy initiatives, and internal and external departmental
communication. This program administers the Procurement Consolidation project currently representing
purchasing for more than twenty municipalities.

Buyers: The Division of Purchase Buyer Program is the primary point of contact for departmental users
and outside vendors. This program of interrelated activities is designed to strategically procure all
materials, supplies and equipment using uniform and standardized methods in the most timely and cost-
effective manner possible.

Bid Unit: The Division of Purchase Bid Unit, working closely with the Buyer Section, prepares all
public bids, manages all contracts resulting from the public bid process and maintains all active, one-time,
term and blanket contracts as well as all construction contracts for use by any and all municipalities in
Onondaga County.

Materials Management: The Division of Purchase Materials Management Program is responsible for
the maintenance and administration of all fixed asset inventories of a specialized or sensitive nature, as
well as every item valued at $500 or more belonging to Onondaga County, including the surplus
management of all personal and automotive property.
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