Onondaga County Comptroller’s Office Report - Village Of Skaneateles/Town of Skaneateles Drinking
Water Consolidation Project

Introduction

The Village of Skaneateles (Village) and the Town of Skaneateles (Town) jointly applied for a New York
State Department of State (NYSDOS) Local Efficiency Grant funding for the installation of an ultra violet
disinfection system (the project). As part of the award, the NYSDOS requires submission of a study
demonstrating complete consolidation of the Village and Town drinking waters systems is not
economically practical.

In 2011, the Onondaga County Comptroller’s Office established the Consolidation, Shared Services and
Integration (CSl) Onondaga Tax force, an initiative to assist local government officials in managing
resources efficiently and effectively and, by doing so, provide accountability for tax dollars spent to
support government operations. Included in the CSI budget was a funded position for an auditor whose
sole function would be to assist municipalities and quasi-governmental agencies in identifying
opportunities for cost savings.

The Onondaga County Comptroller is elected by county wide vote, serving a four year term. The Office
of County Comptroller has completed this study at no direct cost to the municipalities involved. The CSI
Tax force involves itself in this issue between the Village and Town because sharing services is integral to
cost containment and a mechanism is needed to assist those municipalities sharing services and
understanding financial impacts.

The Village, along with the Town, submitted an application to the NYSDOS for a Local Government
Efficiency Grant. The parties were subsequently notified they were able to receive the funding in the
amount of $400,000 to undertake the project.

Prior to releasing the entire award, NYSDOS is withholding 10% of the grant funding until the Village and
Town submit a study demonstrating complete consolidation of the Town and Village drinking water
system is not economically practical. The tax force has been asked to assist the Village and the Town in
preparing the study and expressing an opinion thereon.

Background

Per a long-standing agreement with the City of Syracuse (October 1, 1940) the Village of Skaneateles has
exclusive rights to water from Skaneateles Lake in exchange for land the city of Syracuse utilizes to
access the lake water. The water is distributed to customers within the village borders as well as
approximately 1,000 customers located within the Town. The Town parcels are located within five
districts and the Town contracts with the Village to purchase the water.



The Village of Skaneateles water system provides water to the Village and Town of Skaneateles with an
estimated combined population of 7,200. The community receives its water from a surface water
source, Skaneateles Lake, one of New York’s Finger Lakes. It has a surface area of 13.6 square miles and
its maximum depth is 300 feet.

In 1940, the Village of Skaneateles entered into a contractual agreement with the City of Syracuse
(Appendix A) whereas the Village would convey land to the City of Syracuse for the City’s use in the
operation and maintenance of its public water supply system and in turn the City of Syracuse provided
for the granting of an easement to the Village and the right of the Village to construct and maintain a
water main and pipe connection to the City’s intake water wells located within the City’s gatehouse.
The purpose of such water taking is for use by the Village or distribution to its inhabitants and to Water
District No. 1, Town of Skaneateles, and Water District No. 1, Town of Elbridge.

As a requirement by federal and state law, the 1940 contract was amended in 1994 (Appendix B) in
connection with the Village’s installation of a new chlorine contact infrastructure. Between the signing
of the original agreement in 1940 and 1994, the Town of Skaneateles had created new water districts
(No. 2, 3, 4 and 5) and requested permission from the Village to connect them to the Village’s supply
system. In response, the City contends the 1940 Contract, as amended, only grants the Village specific
rights to supply water to Town Water district No. 1 (Town of Skaneateles). The Village of Skaneateles
disputes this position and asserts its right to grant such request at its discretion. This issue remains
unresolved at this time.

The water is taken directly from wet wells located in the City of Syracuse gatehouse, on Genesee Street
(in the Village of Skaneateles). Itis then pumped from the Village pump station through a 12” dedicated
water main to reservoirs located on East Street also in the Village. It is then gravity fed into the
distribution system of both the Village and Town water systems.

The contract between the Village and Town for the Village to supply drinking water to the Town expired
on May 31, 2009.

Financial & Operational Information

Village

Through attrition and retirement, the Village has no dedicated employee for the water supply system.
Currently, the Village's Director of Municipal Operations oversees the Village’s water system. As a New
York State Sanitary Code requirement, the Village is required to have a “Certified Operator”, as well as a
back-up operator for its water supply system. The Director of Municipal Operations is trained and
currently holds a Class C License, which allows him to perform certain duties which includes but is not
limited to chlorination and sample testing. Administrative duties are handled through the Clerk’s office.
This is a full-time staff of three, which includes the Village Clerk, and two additional staff people. In



regards to the water supply system their duties include billing, collections, reporting, and budgeting.
Billing is done on a monthly basis.

Currently, meter-reading duties are accomplished through the assistance of the Electrical Department
staff. Due to the age of the equipment, the staff is unable to read the meters remotely. As staff
members routinely go into the field to record usage of electrical utility meters, they also record the
water meter usage. It is a very efficient system and is another example of where the municipality has
already implemented consolidation efforts.

In an effort to further savings to the taxpayers, which also justified the need for less staffing, a project
involving the installation of a fixed-based AMR (Automatic Meter Reading) system was begun in May of
2008. This system will allow for water meters to be remotely read via radio signals from a centralized
location. Currently, nearly 37 percent of one staff members’ time is utilized for these manual readings.
The signal can be transmitted in 15 minute intervals. This will eliminate the need for driving, walking
and the inconvenience of customers at the residence or place of business.

An additional benefit that would be provided is the early detection of leaks. As the flow of water can
now be monitored in real-time, spikes and deviations of flows can be immediately identified. As of
March 2012, it was reported this was 60% completed. The goal is this system will be implemented by
September 1, 2012. Additionally, the staff of the Electrical Department has been cross-trained to assist
with any water department related issue. If bigger issues arise, the members of the Highway
Department have also been cross-train to assist. The Village has a very symbiotic relationship with the
Towns’ staff in regards to repair issues. As a courtesy they work together on problems that arise if
assistance is needed during normal hours. This arrangement has worked well for years.

As a New York State Sanitary Code requirement, the Village also has an agreement in effect through
April 30, 2012 to have available a back-up operator for its water supply system. This individual currently
works for the Village of Jordan as a licensed treatment plant operator. The agreement in place is for
services that may be needed during the employees off hours (4:00 pm — 7:30 am). The Back-up
Operator is paid $250.00 per month. If he is called upon to provide services during the indicated hours
he is paid a rate of $50.00 per hour.

In addition, the Village of Jordan and the Village of Skaneateles have an agreement for the same
individual to act as the backup during his scheduled hours (7:30am — 4:00pm). There is no
compensation for this; the compensation shall be in consideration of municipal assistance provided by
Skaneateles to Jordan from time to time. This is another example of the proactive approach the village
has been taking to cut costs. Village officials indicated that these contracts will be renewed upon their
current expiration date. The Village plans to have one of their own staff qualified to take over the
backup operator duties within 6 months.

By 2011, the Village had two dedicated employees to manage its water system at a cost of $129,483.33.
Subsequently, one of the employees has retired while the other was laid-off in a cost savings measure,
thus leaving the Village with no true dedicated employee to oversee the water supply system. However,
the Village pays the Director of Municipal Operations an additional $15,500 (including salary and
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benefits) to oversee the Village water system. The Village wage and benefit structure for a laborer is
currently $50,504.40 and $15,944.28 (annually). The Village currently budgeted $457,100 to cover
operational, maintenance and debt service expenses. In the near term the debt service will be paid off
in 2014. Revenues associated from the water system are estimated at $435,123; they include metered
sales to the Village ($221,000), to the Town ($135,200) and the remaining is made up of Contact Time,
Penalties, New Service and Turn-on Fees.

Town

In order to run efficiently while minimizing the cost to the taxpayer, the town has made substantial cuts
to its water system staff levels over the last several years. The 2012 adopted budget did not include
funds to replace a second, dedicated water employee and now the town has just one dedicated water
employee at an expense of $121,200 (which includes salary and benefits). During the budgeting process
the estimates came in at $100,000 with the remainder allocated to Highway Department staffing to
supplement for assistance when needed. However, expenses from 2011 show this number to be
roughly $92,000. The Town wage and benefit structure for public works laborer is $48,027.20 and
$15,706.12 respectively (annually).

The Town currently purchases all of its water from the Village, at a cost of $1.43 per 1,000 gallons. At its
current rate the Towns cost is roughly $143,000. The rate formula the Village utilizes to develop the
Town'’s cost was devised by the NYS DEC. It's a complex formula which takes into account all aspects
included in the system, averaged over the previous three (3) year cycle, and multiplied by an
apportionment factor. Depreciation and the return on the rate base are also included. This total is then
divided by the usage (apportionment factor).

The cost per gallon is derived from the operating expenses associated from the Village of Skaneateles
water system. Additional costs to the town include debt service and maintenance costs. In order to
cover the expenditure of the water system, the Town levies a $4.26 per 1,000-gallons charge to its
customers, resulting in revenues of roughly $426,000. The majority of revenues are generated from
metered sales ($400,000). The remainder is interest, penalties and service charges. Current budget
expenses are estimated at $408,050.

Appendix F shows a simple price comparison between a customer from the Village, Town, and a
customer from OCWA (Onondaga County Water Authority). As displayed, if the debt service is taken out
of the equation, the difference between the Town and OCWA is negligible. As mentioned in the
previous paragraph, the main additional cost factors for the Town are the costs of a dedicated employee
and additional maintenance costs. Copies of bills (Appendix G) are also included to verify the applicable
rates.

In 2011, the Town had budgeted for two dedicated employees to maintain the Towns water supply
system. In May of 2011, one employee retired. The decision was made to not replace him and the
position was eliminated. The Water Foreman currently holds a Class D License and a Class C License. In



additional to daily sampling and analysis, this position also performs meter (reading, installation,
repairs), flow analysis, unplanned system repairs, preventative maintenance and upkeep as well as
seasonal issues (hydrants, Dig Safe, flushing’s).

In order to assist with repairs and preventative maintenance, the Highway Department staff has been
cross-trained to assist with any issues. Due to the system requiring sampling and analysis every day of
the year, some of the Highway Department personnel are also licensed to perform this task in the
operator’s absence. They also receive current, up to date training to ensure the system is fully
operational. Similar to the Village’s efforts to reduce the burden on the taxpayer and further promote
consolidation, the Town has also embarked on the installation of the AMR system. The Town is at 80
percent completion and plans to have this finalized by October 2012.

As a consolidated effort, the Town’s Clerk office handles the administrative duties associated with the
water supply system. The Clerk’s office is a staff of three full-time personnel. In addition to duties
associated with the water supply system, they also perform a variety of other tasks. They provide all
billing, posting and collection functions. Billing is split between commercial customers (est. 100), who
are billed monthly, while the residential customers (est. 900) are billed quarterly. Once the AMR
installation is at 90 percent completion, all billing will be done on a monthly basis. It should be noted as
the team moves into a monthly billing cycle this will increase the time personnel needs to process, post
and correct billings. In the Town 2011 budget, $55,000 is dedicated for staffing and will be utilized to
reimburse time for the installation of the automatic meter readers and once completed will no longer be
necessary. The Town is also exploring the idea of new billing software/data files and should see some
savings (though unknown at this time) due from these efficiencies.

Purpose, Scope & Methodology

The purpose of our report is to express an opinion on the economic feasibility of the Town and Village
merging, or consolidating, Village and Town Water Departments.

The scope of our report involved examining the savings of a complete consolidation scenario, wherein
for all intents and purposes the Village of Skaneateles Water Department was left as the surviving entity
of the merged departments responsible for all aspects of water delivery, billing, operations,
maintenance and service. The goal of a complete consolidation should result in one entity having total
oversight of the water supply system operation. This would include administrative functions,
preventative and on-going maintenance, and operations. All associated employees would fall under one
municipality.

Our methodology included a review of management’s assertions as well as an analysis on our own
account of the financial data and review of operations which included field visits. Our office reviewed
financial records of both governments, interviewed town and village officials and toured the gatehouse,
the Village of Skaneateles Pump House and Water Storage Facility. Our review was limited to the water



supply system (Direct and Indirect costs). Our report and procedures hereunder focused on the
personnel duties, internal efforts to date on efficiency maximization and practical considerations.

Multiple attempts were made to contact a nearby municipality that conducted a similar study but these
requests went unanswered.

Pertinent Opinions- Management & Legal

In planning our engagement great weight is placed on the opinions of management as the leaders of
both governments are the day-to-day fiscal stewards of the water system. In a joint letter to the
NYSDOS, the Village Mayor and the Town Supervisor expressed consolidation of the systems “would not
result in any cost savings.”

Further, the leaders expressed a merger “would result in increased personnel cost because the Village
has a higher wage and benefit cost structure than the Town.”

As the relationship between the City of Syracuse and the Village of Skaneateles is contractual in nature,
a legal impediment exists that may prevent the possible consolidation of the Town and Villages water
supply system, even if thought to be economically practical. The October 1940 contract allows the
Village to obtain water by means of a connection provided by the City of Syracuse in exchange for
conveyance of a parcel of land to the City of Syracuse. The contract does not appear to allow the Village
transference of its rights in any capacity.

As the contract states at Section 4 — the Village’s access is for “...purpose of taking water for use by the
Village or distribution of its inhabitant’s and to Water District No. 1, Town of Skaneateles...”

It is the opinion of Village counsel complete consolidation would be a violation of this contract and
would jeopardize the Village of Skaneateles severely and force undue hardship upon its residents
(Appendix C).

Goals of Consolidation

The goal of any consolidation should be to offer the same or better service to the taxpayers while saving
money or at least not increasing cost. Certainly no two consolidations are the same but the general
premise and principles are the same- can we take cost out of the equation or increase revenue by
consolidating? Does the bottom line result in savings to the taxpayers?



Financial Impact of Complete Consolidation

Assuming the legal scenario of the original 1940 Contract between the City of Syracuse and the Village of
Skaneateles “allows” the further enlargement to include an additional water district, the enlarged
district would encompass the roughly 1,000 customers currently serviced by the Town of Skaneateles.

A complete consolidation would result in the elimination of the Towns’ Water Department. The Town
would have no employees involved in this work and thus no responsibilities. This would include the
laying off of one dedicated water system employee at an estimated savings of $92,000. No savings
would be realized from the Maintenance staff and Administrative staff. These employees are all
crossed-trained and perform water department related duties in addition to their normal departmental
duties. Debt service would still be the obligation of the district that incurred them.

Conversely, the Village would now be taking over the district that was formerly serviced by the Town.
As a result of this, the new area would vastly overwhelm all aspects of staffing. The increase in size
would require the hiring of at least one full-time dedicated water system employee. The Village
personnel cost structure is roughly 4.26% higher than the towns. Current estimates have a fulltime
dedicated water system employee at $76,638 based on the current size of the Village water system. At
a minimal, an additional $15,000 in salary would be warranted to cover this vastly increased system,
negating the savings the town gained from their position elimination. With oversight of an estimated
1,000 new customers the necessity of a part-time employee may be required as well due to the size of
the new operation. Maintenance normally accomplished through the assistance of electrical and
highway department personnel may deem too much and consideration for an additional employee may
be needed. The administrative staff would be overwhelmed by the increase in so many more customers
and with their unscheduled time already at a premium another staff member will be required on a full-
time basis.

Pro-Forma Consolidated Appropriations and Revenue

We have combined the budgets of both the Village and Town into a consolidated joint operating
statement attached herewith as Appendix D. The purpose of this statement is to display on a budgetary
basis the combined operations of both water systems as if there was in fact a merger. We have
eliminated transactions between the two entities to display 1 joint operating income statement
operated by the Village.

Revenues

Our first question involves analyzing revenue because from our perspective it is important to
understand what each water user is paying for water no matter where the property is located. We did
not want to only concentrate on expenditures because it could be possible a town user is paying more
than a village user for the same water.



As our statement attached as Appendix E, displays taking village water rates and extrapolating the same
rates of water used by in the Town shows, revenue to be charged by the combined operating system to
the current amount charged town residents is reasonably close in total dollars.

We conclude while there are slight differences between the systems there is not a significant variance
between the town and village users to consolidate waters systems based on revenue—or what is
charged to the customer.

Appropriations or Expenses

As the combined operating statement displays, total appropriations decrease when combined because
water charges between the Village and Town are eliminated.

The key question then becomes what other expenses can be eliminated due to merger? Are there
redundant expenses or other savings from consolidation?

It is our opinion the combined operations from an expenditure standpoint can be covered by the current
revenue structure in place. While the statement does display there are not enough revenues to cover
combined expenses we feel the variance is reasonable and would be overcome with current
management practices. In other words, we see no significant savings from combining the two systems.

Another way to evaluate is as follows:

Step 1 - Eliminate the Town Dedicated Water System Employee and hire a Village Dedicated Water
System Employee. Since we are simply replacing one identical position for another, this is a break even
issue.

Step 2 — With an increase of 1,000 customers, at a minimal part-time (if not fulltime) additional
dedicated staff will needed to address maintenance and administrative issues.

Thus in our opinion cost would increase due to the differences in (Town & Village) cost structure. More
importantly, the Village would need to replace some of the town employees with dual capacity positions
(such as those which assist with maintenance or administrative duties.)

Deliverables

At the time of the NYS Department of State Local Government Efficiency Grant application, the Town
and Village of Skaneateles each had separate water systems with drinking water provided by the same
source, Skaneateles Lake. The application points out that the Town “provides continuous chlorination
and storage of its water in open reservoirs, while the Village utilizes an enclosed (but deteriorating)
water tank which obviates the need to chlorinate.”



In order to comply with the unfunded federal mandate known as LT2 (Long Term 2 Enhanced Water
Treatment Rule), the Town and the Village will functionally consolidate drinking water services. The
project will include building a combined UV treatment center, combined storage facility, and will
eliminate the need for continuous chlorination. The project will continue to improve efficiencies while
minimizing the costs for taxpayers. Once completed, the project will result in one municipality (the
Village) operating and maintaining the newly combined drinking water treatment and storage facilities.

The project involves four deliverables and will be achieved in the below inter-related components.

1.

Retrofit existing pumphouse to accommodate the ultraviolet disinfection system and a back-up

chlorination system. By retrofitting the current facility, this will allow the Town and the Village

to mitigate the cost to the taxpayers while still complying with the LT2 regulation requirements.
Once completed, the Village will be the sole operator and maintain the facility, resulting in a
functional consolidation of drinking water services. As of April 1, 2012 this had been
substantially completed and the system is in operation. The contractor is working on the final
punch-list items to close out the project. The Department of Health has done a walk-through of
the facility and has confirmed the system was built according to the approved plans and they
are waiting for an official letter stating such. Additionally, estimated saving calculations have
been verified.

Piping infrastructure modifications and rehabilitation of the existing water tank to
accommodate combined storage and eliminate the need for the two (2) open water reservoirs.
The Village will provide combined water storage for the Town with a rehabilitated water
tank/tower. Once completed this functional consolidation will cover all system users within the
Town and Village. With the elimination of an open water storage system, the Village will be
able to provide booster chlorination for all users resulting in a functional consolidation of
services. This portion of the project is currently in the design phase. Per the Town’s Stipulation
Agreement dated March 30, 2009 the following adjusted dates are still on schedule:

a. August 2012 award a contract for construction of required modifications;

b. October 2012 begin construction of modifications;

c. October 2013 complete all modifications and have water system in compliance.
Intermunicipal Agreement — The Village and Town will prepare and execute a final agreement
once rates and terms have been agreed upon. The Agreement will allow the Village to provide
treated drinking water to all residents of the Town and the Village and it will also outline the
terms under which such services shall be provided. Resolutions were passed in November
2010, allowing both entities to enter into an Intermunicipal Agreement. Once rates and terms
have been agreed upon a final agreement will be executed.

Approval — Upon completion of Phase | of the project (estimated October 2013) an approval
letter from the NYS Department of Health will be obtained.

Once the deliverables are met, the proposed project will achieve its goal of increased public
accessibility to safe drinking water for all located within the Town and Village of Skaneateles. This
complete functional consolidation of the water drinking system will not only mitigate the direct impact
to taxpayers while meeting the requirements of this unfunded federal mandate, but will also enhance
operational efficiencies.



Conclusion and Opinion

Both the Town and Village of Skaneateles have done an admirable job in curtailing cost to the taxpayers
in the area of their respective Water Supply Systems. Over the course of the last several years they have
reduced their staffs to the bare minimum through attrition and position elimination. They have cross-
trained staff in maintenance, equipment repair and administration to be able to maintain the level of
service their citizens have come to expect. They have modernized their equipment, including an
Automatic Meter Reading System, that will allow a former manual and time consuming task to be done
remotely, safely and instantaneous.

This office has audited the current staff and its job related functions and can see no substantial evidence
a complete consolidation of the Water Supply Systems would result in economical savings. As the
majority of the staff involved had previously existed and has many duties outside of the water system,
their elimination/consolidation is not practical. Furthermore, as discussed above, contractual issues
may prevent this consideration from even occurring.

However, there does appear to be some areas worthy of more discussion, as the realm of savings may
be possible with further collaboration. These are listed on the following pages.

Recommendations and Discussions

1. Billing Systems

Even though it is the opinion of this study that joint billing and metering would not result in economic
savings, there may be opportunities for cost reductions in other areas involving billing. The Town is
looking into the potential of converting its billing system to new software. The Town Budget Officer
indicates that the software that they are exploring can also allow the Village to enjoin in the new system
as well. This combined system could result in savings for both entities.

With the completion of the AMR systems installation, the possibility should be explored for both entities
to contract out to a third party vendor in regards to billing. With the automation of the tracking of
usage, a third party vendor that specializes in this area may be able to offer this at a much lower cost.
With both entities utilizing part-time help for administrative duties, this could result in a reduction in
hours needed to perform associated tasks. Additionally, their knowledgeable staff will also have the
time to monitor usage more closely and notice anomalies quicker than staff handling many other duties.
This can produce additional savings as leaks and breaks in the system can be detected and repaired
quickly. However, due diligence must be maintained in the review of such changes to see if savings exist
without compromising service.
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2. Block Rate Scheduling

The Town and the Village may want to consider converting their respective price-rating schedules to
block rate scheduling. By utilizing block rate scheduling, the system is able to promote a more balanced
method of cost in regards to operations and infrastructure demands. As the volume usage of the larger
client’s increases, the demands placed upon the system also increases and the true cost is properly
allocated to its heavier customers.

Block rate scheduling also has the latent effect of promoting water conservation by charging a higher
rate as usage increases. As time progresses, more and more of our citizens are learning that water is our
most precious resource. Here in Central New York we are blessed with such proximity to a large supply.
However, this is not the case in many localities and we need to continue to educate our citizenry in this
regard.

3. Quarterly Billing vs. Monthly Billing

Upon the completion of the Automatic Meter Reading (AMR) System:s, if cash flow is not an issue for the
respective municipalities, the Village may want to consider billing on a quarterly basis. Likewise, the
Town may want to consider staying with quarterly billing and converting all its customers to quarterly
billing. Monthly billing creates the same set of tasks to be performed by staff twelve times a year. By
going to a quarterly billing system these same functions can be achieved with an estimated 60 percent
reduction in time. As previously stated, the Town and the Village have done a very respectable job in
minimizing their cost to the extent possible where they could. With the administrative staffs performing
many duties this unrealized time could be invaluable.

4. Shared Purchasing

The Town and the Village Water Supply System have the same goal of providing safe and reliable
drinking water to its citizenry. They also have very common infrastructure systems in place to provide
this service. The commonality of required supplies, equipment, tools and replacement parts presents an
opportunity in the area of their procurement. By establishing a shared purchasing agreement between
the Village and Town, there also exists a potential in cost reductions for both entities.

With economies of scale, larger purchases most often translate to larger savings. Due to the proximity
of both municipalities, savings may also be realized through fewer deliveries and to a centralized
location.
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5. Shared Contractual Bidding

As the Town and Village teams often work together to solve maintenance specific issues on an informal
basis, it may prove fruitful to have a formal agreement for this relationship. When the work to be
performed calls for additional expertise, a combined contract with a specified vendor can be
established. This can result in lower costs as the contractor is now established with two municipalities,
thus lowering their cost for bidding and incidental related costs.

6. Consideration of reserve fund accounts

Currently, neither the Town nor the Village reserves funds for future water department needs. As
preventative maintenance can only go so far, unexpected issues can emerge at any time. Both
municipalities may want to consider allocating water department surplus funds to a capital reserve
account or even creating a line budget item if revenues allow. This can potentially mitigate future
system and infrastructure improvement cost and also helps avoid transfers from general funds due to a
shortfall in revenues.
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THIS AGREEMENT, Mede and entored into thia..qf§%£4¢?fhay of

Y :++19%0, by end betwsen the VILLAGE OF SKANEATELES, 5

unlolpal corporetion of Onondsga County, New York, heralngfter
Eererrad to as the "Village', party of the Pirst part, and the
CITY OF SYRAQUSE, a municipal corporatlon of Onondags Couwnty, New
Fork, hereinafter referred to as the “CLlty", party of the .second
porti ‘
WITNESSETH: ‘WHEREAS, the parties hersto sre both taling
water from Slkansateles Leke for their respective nmeds and they
havs ograed to enter intoe thls agreement for the mutuel advantage
pnd convenlence of both psriles.
NOW THIS INDENTURE WITNESSETH; That the partles hereto, in
oconglderation of the oovehanté end condlflons end provisions herein
AT ter expriesged, hereby mutually and respectively agree as follows:
1. The Village hereby agress to convey to the G{Fy, by &
Covenent againet Grentor deed, on or before tha...iqz;ﬁﬁzf{,day of
.5%???¥?T?fé;?7..1940, the following desorided lands, nemely:
ALL THAT TRAGT OR PARCEL OF LAKD, situate in the Villsge of
Sxeneateles, Oounty of Onondege, and 9%tate of New ¥ork, hereinsfter
degoribed by oourees ond dlstances and numbsred angle polants, as
shown on &'map of lands aoquired from Village of Skancatelss,

Onondaga County, Wew York", and hereto atteched, ag followsi

Beginuing st & monument merking & point desipgnated se 3 8,
8eld polnt belng loosted on e line Joining pointe % snd 7, end
0 feet from covner plug merking point 3 on the ninth step from
op, of weat abutment of the sa-palled 8tate dem, epid plug belng
, 5.48 feet northvwesterly from the north odge of the erest of dam,
and running the following courses end dlatances!
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From sald polnt 3 8 running N, 210 15! 30" W., 128,32 Feet
%o point 7, on the old blue line;

Thonos 8, 620 14' E,, 158,40 feet a1oﬁé old blua line to
point 4;

Thenoe N, 57° Uo! E., 37.06 feet %o point 9 being the
coyner of the stone mill;
1

e

RS N+
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Thence N, 810 30' E., 41.36 feet to polnt 12, {oloo- demig-
nated as point 14 on a2 certain obher map made by the State of New
TLork, Deportpsnt of Publio Works, Division of Englinesring, of a
portion of the Erie Qsnal Lends, Map No, 421.1)

Thense 8, 350 16' W., 8,20 oot along old blue 1line to
polnt 19; ' :

Thence B, 350 59' E., 110.16 feet alonz old blue 1ine to
polnt 14 8;

Thenoe 8, 140 25! E,, 74,71 feet %o polnt 15 8 en North
line of Geneqea 8treet;

S Thenoe 8, 640 21! W., 12,41 rest along North 1ins of Geneseq
Street to point 16 93 ‘ .

Thenoe 8, 24° 12' E,, B17.17 feet across Geneses Strest
end out into tha leke to polnt 17;

. Thenge 8. 69° 33' W., 67.71 feet along blue line to pnint
19 8, also in the lake;

Thence N. 250 U5' 2o W,, 311,94 feet parsllel to the con-
orete wall to point 20 3 on the gouth line of Genesee Btrest;
1

Thenoe N, 649 21' B,, 36,36 foot along south line of Genesad
Btreet to polat 21 8; :

Thense N, 240 12! W,, 99.00 feet aoross Genesee Street to
point 22 3 on the north line of Genesge Birset

. . Thenoo B. 640 21¢ W,, 7.51 feet along north line of Génesece
Street to point 23 8

Thenae N, 53% 59' W., 80,13 feot along park to point 2k §;
Thenoe N. 43% 19' W., 92.25 feet along park to polnt 25 8;

Thenoe N. 210 06! W., BY4.23 feet to the plaoce of baginning
and sontelnlng sbout 1.2 acres, md the masonry dam used for con-
trolling outflow from the leke #ll as shown on apcompanylng. map,
A1l polnts exoept Nom. 9 8, 17, 19 8 and 21 8 are merked with monu-
mente or copper pluge in masonry, All points depligneted by ‘numeral
only repreaent volints in the old bius line marking property £érmeprd
ovmod end monumented by the State of New York whlch was trensfeppadl
to the Village of Skaneeteles in 1931, The other polnts sre marked
by numersls followsd by the letter B to deslgnate other polnts
egreed upon by both parties,

This conveyanoe is made and meogpted by the partiss hereto,

™,
N
&

“a

'@ubjeot fo a right of access to and from Genesee Btreet for the

Preparty ovners wlthin ﬁhe arsa bounded on the south by Genesee
| . .

ﬁtreet; on the esat by Jordan Street; on the horth by Viliage luondsg
gnd on thes west by the preﬁises'above desorlbed, such right of ac-
peea to be along a defined and exlsting vosdway about & feet widd |
immedlately west of the east llne of the premises sbove desoribed

< m
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. fdem, znd polnts 3 B mnd 3 ot the approximete locatlons shown on the

its overhead asrisl slectric pover lines and the Telloot Wi1ling

)

batween the points numbered 1% 8 and 14 5, s shown on the a000mp ANy~

Ang map, and extending about 23 fest northerly From point 14 8,

pat

”~

This sonveyenoe ig also made and accepted by the psrties _
hereto auﬂjsot to the restriction that no buildings for other then
anicipal purposes or uses by the Oity will be bullt, st any time
héreafter, on sald lends wlthout the sonsent of the Village.

This conveyance ig also made and acsepted by the partles
fiereto subleot to the right herein reserved to the Village to con-
gtot, malntsin and oparate a wator meln and oll pipe line %o be
uged In oconhsotion with the opsarstion éf the Villsege water and
Light eyetem over a strip of land slght () fest wide aoress &

portion of the lande herein conveyed between polnt & pnd the masonry

BoooMPANying map,
This oonveysnoe ls also made and aocepted by the partien

hereto subjsot to the right of the Villegs to meintaln and operate

Company lines across & portlon of the lands herein conveysd at the
locations now exieting end shown on the accompanying map.
- ‘This oonveyanse ls aleo made and acoepted by the parties
hereto sublect o a perrcanent sagement heveby reserved to the Vil-
age for the oonatruotion, reconstruotion and maintensnce of &
Etorm wober pewer on, over, in apd across a portlon of the lands
hersin qonveyad; eald essement being n etrip of lend eight (B) feet
mide, extendlng from Gaheaea Btreet to the Btate Dsm, the genter
Ling of whlch is more speclfiecally desorlbed aes followa!
Beﬁinnlng at & point in the north line of Weet Geneace Etreed
o Toon piya meriing mott 35 aha Suming thenos B B oo (TI”
4.9 feet Lo an engle;
Thenoe N, 430 19% W, 56,18 feet to the exlsting 18" sower;

Thenoa N, 210 21%' W, sbout 20.5 feet slong ssld sewer %o on

“bngle that la 1.6 foet enet of south end of abubment of the Stete

Pam} _ R
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Thenos nerthwesterly and generslly perallel to the easterly
face of pald abutment, sbout 12 feet to the downstroam orest of
aald dam, 4 shown on acoompsnying map.

“[rot to exceed 10 lnshes in dlsmeter, from Lte sxleblng intske to

2, The Village fuwrther agrees 4o maintaln the deok of the
ridge aoross the lake outlet 2t Genesee Streeé and eny structures
above the deck thereof not maintained by the State, it being under-
stood, however, that the Oilty will meintsin et its own expense the
ebutments of sald bridge origlnally built by the Olty. Bub it is
further sxpressly agresd by the paptles hereto that in oaasse any
damage whatever shell result to the deck of sald bridge, or the
struotures above the deck thereof, resulting from the ocollapse op
rebuilding of the abutmenta under said bridge, then and in that
gvent the Olty asgreos to repsir and replace,.at ite own sole ex-
pense, all such damage to the deck of aald bridge, or the strus-
tured above thereof, ‘
3, The Oity ogrees that when end 4f it xebullde its Oity
bosfhouse 16 will build on the wont eide of the Ouflet and imme~
distely eouth of Genseee Street, and of suoh design &e not to ob-
struct the view from Geneses HStreet southerly over the laks, but
the roof of wald rebuilt Uify boathouse shall, in no eveht, be
higher than the iop of the present ralling of sald bridge.
4, The Uity agrees to permit the Villege %o maintain, es
long as Uity or ite sucoessors tekes water from Skaneatsles Lake,

6 plpe oconnsetion, ond take water therefrom, such pipe connsotion

the Intake wells of the City with & suotlon plpe not to exceed ten
inches in size In the 0ld and new inteke wells Tor the purpose of
taking water for use by thé Villege or disbribution to 1te Inhebi-

tante and to Water Plstrioet No. ), Town of Sksneateles, and ¥ater

letriot No, 1, Town of Elbridge, which dletricts are now %aking
Eater from anld Villape by contract, sald conndetions %o be in
soordance with the plans sttemohed hereto, and the Village may
|ake vater through sald plpe connootion as long ss the Clty or Lis




b |

gusosesors takes water from Skenesteles Lake., Tho sald ten inoh
plpe oonneotion and %en inoh suction pipe shall be installed not
later thah slxty Gaya after the date of the exeoutlon of thils
degreement, . .

- In the event fthe exleting inteke wells or elther ave here-
after discontlnued and a new intzke well or wells are substltuted
therefor by the Clty, the Uity shall permit the Village at Village
expense end subject to supervisilon of the Uity as to locztion end
plaoiné of sald pipes, and subssquent thalntensnce thersof, to
tranafer lts ssld 10" pipe sonnection or sennectlons from the in-
teke well or wells so dlsgontinued %o the intake well or well;
substituted therefor.

. It is underetood that the water so telen by the Village
through eald pipe 1ine 18 to be without oharge by the Gity of
Syracuss, 1% belng understoed that the Ol4y of Syrsouse lg not to
he oons;dereﬁ in any BeNse A gellor or the Village a purshaser

of the water #0 taken.

5. The plens attechad herste of sald pipe llne connsotion
méy be chenged a% eny time hareafter b§ the consent of both partlec
|0 this agraement.

6. A manhole shell be oonstructed, at the expense of the
Villsge, either on Stott property, or on the City proverty, or both
in ordsr to provide access to the valves in seld pipe comeetion.

7. 'The Oity ehall have the right to Furnich and meintain,
at 1ts own expense, elther on Uity or Village property, & euitable
flow meter for meseurdng the Village pumpage. :

8, It is further understood and agreed that the Jlty wiil
do a1l work of instelling said lntake conneation seysbem at 1ts own
expense, and furnish all the materisls réquiped for orlginal ln-
stallation therefor, at its own expense,

S S SR




" lehs1l be borne by the Village at ite own expense. For the pwrposs

.[f0 the City Antake wells.

9, 1% e further understood, snd the Village agrees, that

the oost of operating ond meintalning sald inteke connectlon aystem

of operating and maintalning said comnection the Villege is to
héve.aooese to the Clty gatehouss, at all timgs, such right of ac-
cead, however, to be at all times subject to tﬁe supervision of
aatd Oity, and the Ulty shall, %o ald the Vil;ége in such mainten-
ane, provi&e'suitable openlings in tha floor of the gatehouse and
ledges or other means of supporfing temboraryfﬁlatforwa 1n.tha
alle upon which to work,

10. The Villags further agrees to furnlsh water from L1t
maine to the City gatehouse in sald 51113@9 and %o the resldenocs
of the opsrator or operatore of sald gatehousq1 rapiding on the
gatehouse lot, for all purposes fﬂgg-of cggt Yo tgg Oivy or said

" ma,

pperators, so long me the Village tekes water:through connectloni,/

w 11. It &8 furthe? understood and sgreed that the Village
33% meke 1ts own tests as to oondition and purity of any end all
vaber taken by 1t rfrom the Uity lntake wells énd of the adequacy
b thé chlorination or other sterillization thareof. AT eny, and
thet the CLty does not agree $o chlorinate or ottierwlan aterilize
the weter taken by the Villege, and the Villsge agrees that the
Jity shall not be lisble to the Village for any loss, liability
or demege resuliing, directly or indirestly, from lwproper chlori-
hetlon or other eterilizetlon or from the condltion of the wator
baken from the Oity'a nipes or intoke wells.
9s1d Villege hereby further agrees, os part of the conalder-
mtlon hersof to indemnify snd save hermless the Ulty of Byracuse
from eny and all loss, liabillty or damege resulting, direotly op
Indlreetly, to eny person or persons using ths Vlllage‘water,

Prom the improper cohlerination or other aterilizafion of the water

#o teken opr from eny other improper oondition of sald watep.




plpee or lnteke wells:

|vpon said tranaferss.

v . . - ’ v o
' o ,? 3 LR T

12, If st sny time hereafter there ehell not be weler in
the satd Uity lntake wolle sufflcient ﬁﬁ supply waisér %o said Til-
lgge, then and in that event spld Village agrees that the CLty
sboll not be lisble to the Village for any losas, lablllity or dam-
ége resulting, dlrsotly or indlrsetly, from the shutitlng off or
follure of the Cliy %o deliver water through the Uity's plpes or
intake wells, and the Villsge further agrees, g8 & part of the cond
elderatlon hersof, to indemnify snd save the (iity hernless from any
and 81l loss, Ylablllty or damage wesulting, directly or 1nd1£eot15
from the shutting off or fallure to deliver water through the Olty!s

13, It %5 further understood and agreed thet the Uity doea |
not hereby agree, nor ehall thls agreement be oonstrued as an
agreement on the part of the Oity, Vo ocontlnue the operatlon of its
water pysten at Skaneateléa Laka or the intelked or other parts
thereof for the beneflt of the Village or for any iength of tims,
1% belng definltely understood by the City, and the Villege agreen
that the 0ity 1s free to discontinus 1ts sald water system at such
time map it desires and the Uity shall not e 1lable to the Village
for eny loss, 1lability or damege resulting dlrectly or indlrectly
from push dlcoonbinvance. Bub 1t is expressly sgreed between theé
partiea hersto that in the evenii that the Jity shall, at any time
hercafter, gell or tranafer Lte Skanenteles Lake Water Syatem to
any person on ﬁeraons or muhlelpality, then this agresment shall

contlnue in full foroe and effeot, end blnding in all respeots

14, It is further understood and agreed thet thls ageoement
shell bind and inure to the bensfit of the pariles heretoe and theiy

gucaeegory.,

R |
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VILLAGE OF SKANEATELES

ATTEST:

ANITEST;
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‘On this /";; ~ dny of‘m/ 1940 vefore

ne pereonally came SAMUEL A KARE, Mayor of the Village of skan-
eateles, New York, with whom I am personally acquainted, who,be~
ing by me duly sworn, dl& depose and say that he resided in the
Village of skaneateles, Onondnga Jounty, N.Y,; that he Lla Mayor
of the Village of Skaneateles, the corporatlon desoribed in and
whilch executad the within inetrument; that he knew tha aprporate
geal of sald corporation; that tho senl aflixad fo the foregoling
lnstrument 45 such corporate sesl; that itwag eo afflxed purau-
ant to a resolutlon of the Board of Trustees of sald Village of
gkaneateles Guly adopted Beptember 9th, 1940 and that he signed
sald instrument ae Mayor of smild Village of Skanesteles by like
suthority, snd the sald SAWUEL A, KANE further ssld that he Was
acquainted with J. RAY MoLAUGHLIN and knew him to be the Oleri
of endd Village of Skanenmteles and that the algnature of J,

Ray MelLaughlin was thereto subeoribed pursuant to eaid resolu~

tion and In the presence % the sal;lyl A. Kane, Mayor.
[ (o // i
Gruic £ Kbl
g

SPATE OF NEW YORK UL ' o7
COUNTY OF ONONPAGA 88;
OITY OF BYRAGUEE

on this Sad day of @e[:haw 1940 before me
persohally oame R.B. MARVIN, Mayor of the Oty of Syracuse, with
vhom I am personally acquainted who, belng by me duly aworn, did
depose and say thet he reslded in the 0ity of gyracusej New Yoek;
that he La the Msyor of the 0liy of Syracuss, %he gorporatlon
desoribed in and vhich execufed the within inatrument; that he
knew the corporate seal of sald corporatlon; that the seal afflxed
to the foregolng ingtvument 1s such corporate gonl; that it was
80 afflxed pursusnt to the provisions of the ohgrter of aantd ‘
city and that he signed sald instrument ag Mayor of seid Glty of
Syracuse by llke authority, and the aaid R. B. MARVIN further
sald that he vwas asquainted with GEORGE K,HANGOOEK,end knew him to
ba the oity Clerk of sald Oty of Syvaouse,snd that the slgnature
of GRORGER K. HANCOOK was therett subsoribed puvsumnt to sald
Chartey and in the presence of him the sald R.B. MARVIN,MHayor.

@é\f\mun—
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. VILLAGE OF SKANEATELES, N, Y. . ' #
dy Ry HRLAUGHLIN, eLen f’ '

At a rvegular meeting of the Municipel Bonrd of the

Village of Skaneatelss held on the chﬁlgiz;ggjﬁﬂgffﬁgr y 1940
Prosent, President, John B Heywood, Mayor, Bamusl A, K;;;“;;avmﬁmeH“mw,.
oommiasionars, Gesorge 8, Bentley end Arthur Birchenoughs On motion
of Bentley, seconded by Birchenough, the folloving resclution
vwas unamimously adopted to wit;

Resolved that it be and hereby is consented to and it is
raccmménded to the Board of Trustees of the Village of Skaneatelss,

that the contract of which the annexed Instrument is a copy » be’

exeouted and entered into with the Olty of Syracusa.

VILLAGE OF SKANEATELES } .
CQURTY QF ONONDAGE ) 88
STATE OF WEW YORK )

I Je Rey Molaughlin Glenk of the Village of
Skansateles, hereby dertify that the following is & true and
sorrash copy and btranseript of a resolution duly adopted by
unanimous vote of & quorum of the Yunicipal Board of the Vile

lage of Blkaneateles on Bepbemben 9, 1840.
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At a regplar meeting of the Board of *rustess of the
Village of Bkanqabalas held on the 9th. day of Sepltemm
ber, 1940, present Mayor Seaxmel A. Hane and Yrustessn

A, D. Wells * T A Haprse 2
Corneling MoLanghiin » and . . a
On motion of Prustes YWalla saconded
by Trustee Hargs the following resolution

wes unemlously adopted, to wit;

REJOLVED that the Mayor be and he hereby is suthore
ized to execute , aclknowledge ahd . deliver to the Olty of
Syracuse the contract for deed of certain lands and the
scquirvement of ceritain éasements and wator rights, all in
aceordance With and containing all and the same terms,
conditions, provisions, agrsements and obligations as are
set forth and contained im the annexed instrument, which
is n true and complete'copy of the oconbract whioh sald Mayor
is bereby authorizaed to exeouwbe, soknowledge and deliver
; and be it further

RESOLVED that the ilayor be and he hereby is authorized teo
oexeonte, acknowledge and deliver the deed provided by said
contract to be delivered to the City of “yracuse pursuant o .
the terms of #eld contracht, and the giving of sald deed, in
consideration of and in return for the agresments, covenants
and obligetions entered into by the Oity of Syracuse in sald
sontract is hereby approveds

VILLAGE 0F SKANBAYELES }
GOUNTY OF ONONDAGAL ; as
STATE OF HuN YORK.

I, 7. Ray Mdlaughlin Glerk of the Village of Skan-
sateles, hereby certirg that the following 1s a true and corm
reot copy ond transcript of a reasclution duly adopted by
unanimous vote of a quorum of the Board of Trustees of the
Village of Skaneateles on Ssbhember 9, 1940,

i Hetes /%Ez[z;wffw
/ / 7
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GECOHRGE K. HANE

eIty CLER

CITY OF SYRACUSE

Yy OFFIGE OF GITY GLERK

I, Ocorge Kv Hunoock, ity Clerk of the City of .
Byrucuse, Buw Yorky, do horeby certlfy thed the attached
i3 a copy of an ordinance tdoptod by the Coumon Counell
of said clty on fap.ember £, 1240, cnd approved by Lhe
Board of Ratimabe of aald olty on Heplembar R4, 1840.

IN WITHHEOS UHEREOF, I have bercunto set my hnnd
and affixsd the sesl of said elty this Ist day of Ovtober,
1340.

GITY CLFEK

e ERAE LR
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AMENDED WATERLINE AGREEMENT

AGREEMENT, made this éi I day of July, 1994, by and between

the CITY OF SYRACUSE, a Municipal Corporation duly organized under

the laws of the State of New York, whose address is City Hall,

Syracuse, New York (hereinafter.referred to as the "City") and the
VILLAGE OF SKANEATELES, a Municipal Corporation duly organized and
existing under the Village Law of the State of New York, whose
official office is located at 46 East Genesee Street, Skaneateles,

New York (hereinafter referred to as the "Village"}.

WITNESSETH:

WHEREAS, the City and the Village entered into a Waterline
Agreement dated October 1, 1940, which was duly authorized by an
Ordinance adopted by the city of Syracuse Common Council, addpted
on September 23, 1940, and a Resolution duly adopted by the Village
Board of the Village of Skaneateles on September 9, 1940 ; and

WHEREAS, the aforesald Waterline Agreement ({"the 1940
Agreement") provided for, among other things, a conveyance of land
by the Village to the City for the City’s use in the operation and
maintenance of its public water supply system and provided for the
granting of an easement to the Village and the right of the Village
to construct and maintain a water main and pipe connection to the

City‘s intake water wells located within the City gate house; and

1!



WHEREAZ, the physical improvements contemplated by the 1940
Agreement were thereafter constructed and maintained by both
parties; and

WHEREAS, the Village is in the process of undertaking certain
modifications and improvements (the "1994 improvements") to its
municipal water supply system for the purpose of improving the
performance and reliability of the Village’s water supply system
and for the purpose of complying with State and Federal Water
guality requirements, including the Safe Drinking Water Act; and

WHEREAS, the nature and scope of the work planned by the
village ("the 1994 improvements"), both within its premises and
upon the lands and premises of the City, are as shown on certain
construction contract documents prepared by Barton & Loguidice,
P.C. dated October, 1993, bearing File Number 164.07-01F
(hereinafter referred to as "the Contract Drawings"), copies of
which have previously been provided to the City; énd

WHEREAS, a portion of the 1994 improvements being performed by
the Village requires certain modifications to the pipe connection
authorized by the 1940 Agreement; and

WHEREAS, the parties desire to define the nature and extent of
such modifications by means of an amendment to the 1940 Agreement;
and

WHEREAS, by means an Ordinance dated May 11, 1970 duly adopted
by the Common Council, known as Special Ordinance Number 165 of
1970, which was subsequently approved by the City’s Board of

Estimate on May 13, 1970, the City authorized the Mayor to enter

e



into ah agreement to convey to the Village a permanent easement or
right-of-way measuring approximately 15 feet in width over the
lands of the City occupied by the City’s gate house, located in the
Village of Skaneateles, for the purpose of enabling the Village to
lay, construct, reconstruct and maintain a water pipe between the
City’s gate house and the Village’s pumping station. The precise
location of the proposed easement or right-of-way were defined by
metes and bounds description in the Ordinance and in the proposed
easement which accompanied the ordinance, to which was attached a
survey map of the proposed easement prepared by Jack W. Cottrell,
Licensed Land Surveyor dated March 26, 1970. TFor reasgons unknown,
the agreement was never executed and the easement or right-of-way
was never reacorded in the 0ffice of the Onondaga County Clerk,
although‘the improvements contemplated therein by the Village were
undertaken and completed. The parties now desire to complete the
conveyance of the easement or right-of-way previously authorized by

the City’s Specilal Ordinance Number 165 of 1970.

NOW, THEREFORE, the 1940 Agreement is modified as follows:

1. (No change to original text)

2. {(Delete/obsclete) |

3. (No change to original text)

4. Delete the following language:

-"such pipe connections not to exceed 10 inches in
diameter."

-"not to exceed ten inches in size in the old and
new,"

e P T i ot men e e+ B i
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~"gaid connections to be in accordance with the
plans attached hereto."

~"The said ten inch pipe and the ten inch suction

pipe shall be installed not later than sixty days after the date of
the execution of this agreement.™

-"10 inch pipe"

5. {New language). The Contract drawings incorporated
herein by reference, and the water system contemplated thereby may
be changed or modified only upon the mutual agreement of both
parties, sget forth in writing.

6. (Delete/ocbsclete).

7. {(New language). The Village agrees to install, in
the City’s gate house, a recording flow meter receiver, and a
corresponding transmitter located in the Village’s pump station,
with interconnecting wiring. The meter shall be for the use of the
city and the Village in monitoring flow from the intake wells. The
City reserves the right to discontinue the maintenance of said
meter, 1f the City decides that the meter is no longer necessary.
The cost of said equipment and installation shall be borne equally
by the city and the Village. Thereafter, the Village shall operate
and maintain the ftransmitter and the interconnecting wiring, and
the City shall operate and maintain the receiver. The Village
shall install a corporation valve and box of the size, type and
location specified by the city for the purpose of checking and

calibrating metered flows.
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8. (Delete/obsolete).

9. (Ne change to original text).

10. (Mo change to original text).

1i. (No change to original text).

12. (No change toc original text).

13. {(No change to original text).

14. (No change to original text).

15. (New language). The City hereby agrees to convey to
the Village, by a Quitclaim deed, a permanent easement and right-
of~way over, under, through and across the premises described in
Special Ordinance Number 165 of 1970 for the purpose of laying,
constructing, reconstructing, repairing and maintaining a sixteen
inch water pipe connecting the City’s gate house and the Village’s
pumping station located in the Village of Skaneateles. The
aforesaid easement and right-of-way shall exist in perpetuity and
shall run with the land. Sald easement and map are incorporated
herein as attachments 3 and 4, and supersede the conditions set
forth in the proposed easement defined in the previously referenced
Special Ordinance Number 165 of 1970. Following the completion of
construction, the Village will, at its own cost, restore all City
land and structures to the satisfaction of the City Engineer.

16. (New language). The cCity hereby Jgrants to the
Village a temporary right of access 10 feet in width, over the
City’s land adjacent to the aforesaid fifteen foot right-of-way and

easement, for the purpose of enabling the Village to undertake and




complete the construction of the improvements to its water systemn
reflected in the Contract Drawings. Said temporary right of access
shall commence on the date of commencement of construction and
shall terminate upon the completion of conetruction, which shall
not exceed a period of 45 days. The Village shall notify the City
at least three (3) days before commencing the construction
activity. Following the completion of construction, the Village
will, at its own cost, restore all City land and structures to the
satisfaction of the City Engineer.

17. (New language). The Village of Skaneateles shall
defend, indemnify and hold harmless the City of Syracuse, its
enployees, agents, and representatives, from and against any and
all liabilities, obligations, losses, damages, penalties, claims,
costs or causes of action, including but not limited to, reasonable
attorney’s fees and court costs, which may be imposed upon,
incurred by, or asserted against the City, its employees, agents,
and representatives relating in any manner to any activities
undertaken by the village, its servants, agents, contractors, or
employees, on or adjacent to the city property pursuant to the
temporary right of access set forth in paragraph 16.

18, (New language). The Village grants to the City a
right to enter upon the Village’s property, upon reasonable prior
notice, for the purpose of inspecting the village’s water sﬁéply
facilities in order to ascertain compliance with the terms of this

agreement.




.19, (New language). The 1994 improvements shall consist
of two ten inch riser pipes with foot valves, one each located
within intake well "B" and "C", with ten inch horizontal pipes
connecting the riser pipes to a point oufside the City’s gate house
building, where they shall connect to a new sixteen inch pipe
serving the Village’s pump station. Within the Village’s pump
station, the sixteen inch pipe shall reduce in size to a twelve
inoh pipe, shall split into a pair of ten inch pipes, each of which
shall connect to a suction side of the Village’s two new water
pumps. All of the above are more specifically shown on the contract
drawings, which are incorporated herein by reference. Within 920
days following completion of construction of the Village’s
improvements the Village shall provide the city with a set of its
as~built Contract Drawings and further, copies of sheets G-5, G-6,
G-7, G-8, and G-9 of the as-built cContract Drawings shall be
physically attached to and incorporated into this Modification
Agreement. No modificatlons shall be made to the Contract Drawings
without written approval from the City of Syracuse.

The new water pumps to be installed by the Village shall

consist of two pumps described as follows:

Pump Number 1: Goulds Pump, Tnc. Model Number 3410, size
6 X 8-17, Serial Number 213C856.

Pump Number 2: Goulds Pump, Inc. Model Number 3410, size
6 % 8-17, Serial Nuwmber 213C855.




The Village, at all times has the right to repair, maintain
and replace said pumps provided that the pumping characteristics of
said pumpe match, as closely as possible, the characteristics of
aforesald pumps as shown on.the pump curve charts, attached hereto,
and the pumping rate at the operating point does not exceed that
shown on the aforesaid pump curves.( Attachments 1 and 2).

The following eguipment ahd operation parameters will be

incorporated by the Village:

1. Only one pump will be in operation at any given time.

2, In the event that the pumps installed under the 1994
improvements are repaired or replaced, the back pressure
gustaining valve may be adjusted to produce an emergency
flow of 2,100 gpm.

3. No additional pumping will occur upstream or downstream of
the new pumps between the intake wells and the Village
Tank.

20, {New Language). Except to the extent specifically modified
herein, the parties ratify and reaffirm the terms  of the 19240
Agreenent. :




IN WITNESS WHEREOF, the parties have executed this Agreement,
on the day and year set forth above, after appropriate
authorization by their respective legislakive bodies,

BERNARDI, Mayor
of Syracuse

AAN

MARTIN HUEBARD, MayQr
village of Skaneateles

city

STATE OF NEW YORK)
COUNTY OF ONONDAGA) ss8.:

on this 3‘7 day of E]a[};g , 1994, before me personally

came ROY A. BERNARDI, who being 'Ky me duly sworn, deposes and says:?
that he resides in the city of Syracuse; is Mayor of the City of
Syracuse, the corporation described in and which executed the
within instrument; that he knows the corporate seal of said
corporation; that the seal affixed to the foregoing instrument is
guch corporate seal and that it was so affixed pursuant to the
provisions of the Charter of said City by like authority, '

Notary Public N%hmmﬂ

CYHTEA )
v Pubiic, State of Hew Yord N
Qt\}g}\?gﬂ in Dnon. Co. i ﬁgﬁg}gi :(,( o
couE o GromDnG MymmM%mnﬁmms . S

COUNTY OF ONONDAGA) ss.:1

1994, before me perscnally
came MARTIN HUBBARD, who b# y ,sworn, deposes and says:

} e e s ; is Mayor of the
village of Skaneateles, fthe corpora ed in and which
executed the within instrument; that he knows the corporate seal of
said corporation; that the seal affixed to the foregoing instrument
is such corporate seal and that it was so affixed pursuant to the
provisions of the Village Board by like authority,

LY ek

__/ Xdtary Public

SALLY L. SHEEHAN
Notary Pubite, State of New York
Gustitind in Onion, Co. No, 01-8H 4798087
Comenlssion Explros Aug. 3%, 1684
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ATTACHMENT 3

EASEMENT

This INDENTURE, made the jf“j day of f!"’ Q‘JJJ , 1994

BETWEEN:

' The city of Syracuse, a municipal corporation
organized and existing pursuant to the laws of the State of New
vork, whose address is 301 city Hall, Syracuse, New York 13202
(hereinafter the "Grantor") and;

The Village of Skaneateles, a municipal corporation
organized and existing pursuant to the laws of the State of New
York, whose address is 46 FRast Genesee Street, Skaneateles, New
York 13215 {(hereinafter the "Grantee"},

WIINESSBTH:

That the Grantor, in consideration of the sum of One Dollar
($1.00), paid by the Crantee, does hereby release, grant and
quitclaim unto the Grantee, its successors or assigns forever, a
permanent easement and right of way approximately fifteen (157)
feet in width for the purpose of laying, constructing,
reconstructing, repairing and maintaining a 16 inch water pipe;
being located in Lot 21, Village of GSkaneateles, County of
onondaga, State of New York, bounded and described as follows:

Beginning at a point in the easterly line of a parcel of land
conveyed to the City of Syracuse and recorded in Book of Deeds 285
at page 155, in the Onondaga County Clerk’s Office; N. 36° 06/ 50"
W., measured along said easterly line of the City of Syracuse, a
distance of 23.4 feet from the intersection of said easterly line
of the City of Syracuse with the northerly line of W. Genesee
Street; running thence from the above mentioned point of beginning
S. 53° 53/ 10”W., a distance of 15.0 feet; thence N. 36° 06’ 50"W.,
a distance of 75.0 feet; N. 53° 537/ 10" E. a distance of 5.5 feet;
thence N. 36° 06/ 50" W. a distance of 55.0 feet; thence N, 53° 53/
10" E. a distance of 9,50 feet to the easterly line of lands of the
City of Syracuse, aforementioned; thence 8. 36° 06’ 50" E. along
the easterly line of lands of the City of Syracuse, aforementioned,
a distance of 130.0 feet to the place of beginning.




As shown on the survey map dated March 26, 1970, prepared by
Jack W. Cotrell, L.S., attached hereto and to be recorded herewith.

It is understood and agreed that the grantee will, at its own
expense, and within a reasonable amount of time, restore and
surface the ground akove such easement to the condition and state
in which it shall have been prior to any disturbance thereto by the
grantee.

It is further understood and agreed that the grantee will
defend, indemnify, and hold harmless the City of Syracuse, its
employees, agents and representatives, from and against any and all
liabilities, obligations, losses, damages, penalties, clainms, costs
or causes of action, including but not limited %o, reasonable
attorney fees and court costg, which may be imposed upon, incurred
by, or asserted against the city, its employees, agents, and
representatives relating in any manner to any activities undertaken
by the Vlllage, its servants, agents, contractors, or enmployees,
which may arise out of any activities connected with the Grantee’s
uge of the easement granted herein.

It is further understood and agreed that the grantee, prior to
the commencement of any construction, reconstruction, repair,
replacement, maintenance or other work in, over, or upon the
easement granted herein, shall furnish Grantor with a Certificate
of Insurance satisfactory to the Grantor, certifying that a policy
or policies of insurance have been issued to protect the Grantor
from danages sustained by Grantee’s activity and that Grantor shall
further be given adeguate written notice of any cancellation of the
insurance policy so issued.

IN WITNESS WHEREO¥, the parties have duly executed thls
instrument on the day and vear first above written.
CITY OF SYRACUSE

ATTEST:
BY;

/%9 R A. Bernardi
Mayor
A fuaa Y

n P, Copa
ity Clerk

VILLAGE OF SKANEATELES

BY: e,
Marti bbard
Mayor




STATE OF NEW YORK)
COUNTY OF ONONDAGA) ss.:

on this ;Bﬁj day of Z]gjmjj , 1994, before me personally
came ROY A. BERNARDI, who being’by me duly sworn, deposes and says:
that he resides in the City of Syracuse; is Mayor of the City of
Syracuse, the corporation described in and which duly executed the
within instrument; that he knows the corporate seal of =said
corporation; that the seal affiwed to the foregoing instrument is
such corporate seal and that it was so affixed pursuant to the
provisions of the Charter of said City by like authority,

(bt

Notary Public
NY £miE

ﬁmgg)aod&ﬁ11‘

4 ?g Ef([z lejGs

STATE OF NEW YORK)
COUNTY OF ONONDAGA) ss.:

, 1994, before me personally
july syorn, deposes and says:
that he resides in the a7E A s eéﬁ%ku? ; is Mayor of the
village of Skaneateles, the/corporation described in and which
executed the within instrument; that he knows the corporate seal of
said corporation; that the seal affixed to the foregoing instrument
is such corporate seal and that it was so affixed pursuant to the
provisions of the Village Board by like authority,

e —

Wota Public

BALLY {.. SHEEHAN
Notery Publle, State of New York
Qualifiad in Onomn, Co. No, 01-SH 4708987
Gommisston Expires Aug, 31, 1994

=

came Martin Hubbard,
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BYRNE, COSTELLO & PICKARD P.C.

ATTORNEYS AT LAW

MICHAEL J. BYRNE : : MATTHEW V. BYRNE, JR.
TERRY R. PICKARD* ° : ’ (1920-2000)
MATTHEW V. BYRNE III ** _
JOHN R. BRENNAN**#* - JOHN J. COSTELLO
F. SCOTT MOLNAR*#¥ ’ OF COUNSEL
ZEA M, WRIGHT
JORDAN R. PAVLUS**#%*

- ToweR I, SUTTE 1600
*41.50 MEMBER FLORIDA BAR 100 MADISCN STREET
AND MASSACHUSETTS BAR SYRACUSE, NEW YORK 132022721
**ALSO MEMBER FLORIDA BAR . i TELEPHONE: 315/474-6448
AND DISTRICT OF COLUMRIA BAR FEBRUARY 29,2012 TELECOPIER: 315/424-8556
4150 MEMBER MASSACHUSETTS BAR E-MAIL:MIBYRNE@BCPLEGAL.COM
****ALSO MEMBER DELAWARE BAR AND : WEBSITE; WWW,BCPLEGAL.COM

NEW JERSEY BAR

Robert T. Antonacci, CPA, Esq.
Comptroller

Office of the Onondaga County Comptroller
14™ Floor, John H. Mulroy Civic Center
421 Montgomery-Street

Syracuse, NY 13202

Re:  Village and Town of Skaneateles
Possible Merger of Public Water Supply Systems

Dear Comptroller Antonacci:

In my capacity as Village Attorney for the Village of Skaneateles, I have been asked to provide
you with this opinion letter addressing a legal impediment to a structural merger or consolidation of
the public water supply systems now being independently operated by the Village and Town of
Skaneateles. ,

‘In my opinion, there is a significant legal impediment to the full consolidation or merger of
the Village and Town water systems. That impediment arises from a contractual relationship between
the Village of Skaneateles and the City of Syracuse by which the Village obtains its public water
supply and which, in turn, it supplies water to the Town of Skaneateles. The Village does not enjoy
the right to sell or assign its rights and would put itself in jeopardy if it attempted to do so.

The Village obtains its public water supply from Skaneateles Lake but it is provided by means
of a connection to the public water facilities of the City of Syracuse, located on West Genesee Street
in the Village. The Village obtains its water supply from the City under the terms of a written
agreement dated October 1, 1940 (the “1940 City Contract™). I enclose a copy of that contract for your
review. The 1940.City Contract contains the following provisions which are relevant to this issue:
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. At Section 1 of the Agreement, the Village conveyed a parcel of land, at the head of
' Skaneateles Lake, to the City, for its use in connection with the construction of'a water
storage and pumping facility. That land was conveyed without cost to the City.

. At Section 4 of the Agreement, the City agreed to provide the Village with the ability
to take water from the City’s storage facilities, and at no cost to the Village. The
Agreement states that such water was “...for use by the Village or...its inhabitants and
to Water District No. 1 of the Town of Skaneateles....”.

As you can see, the City and the Village each gained something of substantial value from the
1940 City Contract. The City acquired valuable land, at no cost, for the construction of public water
distribution facilities, and the Village, at no cost, acquired a supply of water for its inhabitants and for
use by District No. 1 of the Town of Skaneateles.

At Section:No. 13 of the 1940 City Contract, the City reserved the right to assign the contract
to a third party in the event that it later decided to “...sell or transfer its Skaneateles Lake Water
System to any person or persons or municipality...”. A similar right of assignment was not reserved
for the benefit of the Village. The agreement contains no provision indicating an ability of the Village
to assign or sell its rights under the agreement to another party.

The 1940 City Contract was amended in 1994 in connection with the Village’s installation of
new chlorine contact infrastructure, as required by federal and state law (the “Amended City
Contract”). That amendment granted certain rights to the Village to install new infrastructure and the
agreement had the further practical effect of limiting the volume of water which may be drawn by the
Village, by means, of a prohibition against modifying the pumping and piping infrastructure which
supplies water to the Village. A copy of the Amended City Contract is also enclosed.

Subsequent to the execution of the 1994 amendment, the Town of Skaneateles requested
permission of the Village to connect a proposed new Town Water District (Town Water District No.
5)to the Village distribution system and receive public water. (Between 1940 and 1994, the Town had
created new Water Districts No. 2, 3 and 4, and requested permission from the Village to connect them
to the Village’s supply system.) In due course, the City of Syracuse was notified of the Village’s
receipt of that request from the Town. In response, several City officials went on record as contesting
the Village’s ability to approve such requests unless they included provisions for the payment of
compensation to the City for any new water to be supplied. The City contended that the 1940 City
Contract, as amended, only allowed the Village the right to supply water to serve Town District No.
1 of the Town of Skaneateles. Inresponse, the Village went onrecord as opposing the City’s position
and asserted its right to grant such requests in its discretion. That issue remains unresolved at this
time. The City has not taken steps to limit the Village’s ability to grant requests for additional water
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service outside it corporate limits, but neither has it acquiesced to the Vlllage s position that it has the
right to do so.

As you requested, I enclose a map reflecting the water distribution system of the Village of
Skaneateles and the surrounding districts of the Town of Skaneateles.

Based upon the enclosed contracts, and the events which I have described, it is my opinion that
the Village could not enter into an agreement to assign, sell, or otherwise alienate the rights afforded
to it under the 1940 City Contract and the 1994 Amended City Contract, without fear of a claim for
compensation from the City of Syracuse or other legal challenge. The potential loss of a free water
supply is too greati arisk for the Village.

I'hope that this opinion and the enclosed attachments are helpful to you in your review of this
matter. IfIcan prov1de anything further, please let me know.

Very truly yours,

Village of Skaneateles

MIB/jt
Enclosures

ce: Michael W. La Flair, Office of the County Comptroller (w/encs.)
Martin L. Hubbard, Mayor
Village Trustees
Municipal Board
~ Patricia Cquch, Village Clerk/Treasurer
Robert Lotkowictz, Director of Municipal Operations



Appendix D

Water Administration

Source Supply, Power & Pump
Purification

Transmission & distribution

Employee Benefits

Total Operations

Debt Service Serial Bonds
Debt Service Installment
Debt Service BAN

Transfers to other funds
Contingent Account

Total Appropriations

Revenues

Town Revenue to Village
Village Sales

All other Revenue

Town from Town Customers
Total Revenue

Skaneateles Village/Town Joint Operating Statement

Village (12-13)

$18,050
$92,800
$46,500
$86,700

$29,900
$273,950
$36,925
$92,935
$1,295
$61,900
$16,592

$483,597

$150,000
$230,000
$103,597

$483,597

Town (2012)

$160,900
$123,000

$53,700
$337,600

$11,100
$32,100

$380,800

$5,800
$375,000
$380,800

Combined

$178,950
$215,800
$46,500
$86,700

$83,600
$611,550

$48,025
$125,035
$1,295
$61,900
$16,592

$864,397

$150,000
$230,000
$109,397
$375,000
$864,397

Eliminations

-$123,000

-$123,000

-$123,000

-$150,000
$357,050

-$375,000

Merged Department

$178,950
$92,800
$46,500
$86,700

$83,600
$488,550
$48,025
$125,035
$1,295
$61,900
$16,592

$741,397

$587,050
$109,397

$696,447
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