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SECTION I  

 EXECUTIVE SUMMARY AND BACKGROUND 

 

Executive Summary of Findings and Recommendations 

 
During our review we noted the following:  

 

1. Lack of Department cooperation to provide the Comptroller’s Office Internal Audit 

Division maintenance records and monitoring data on completed Green Improvement 

Fund (GIF) Projects for audit review.  

 

2. Lack of Department cooperation to set up an entrance meeting with the Comptroller’s 

Office Internal Audit Division to discuss the audit of GIF Maintenance Records. 
 

3. In lieu of the Department nonresponse, 7 of 82 completed GIF projects involving the 

installation of porous pavement were chosen for testing. The Grant recipients were 

requested to submit office copies of all maintenance records for porous pavement. The 

results were no records received from 3 of the 7 tested; and the other 4 submitted some 

information requested, but not all.  

 

 Our high level recommendations to WEP Management for these areas include: 

 

4. Department recognition of the authority of the County Charter stating the County 

Comptroller is authorized to periodically access and audit the procedures and records of 

County Departments.  

 

5. Follow up with grant recipients to ascertain they are maintaining green infrastructure and 

obtaining the proper support documentation in order to achieve and maintain compliance 

with applicable water pollution control requirements and the terms of the Amended 

Consent Judgment. 

 

6. Request maintenance documentation annually from grant recipients as support that at all 

times the green infrastructure is operated and maintained properly in a manner consistent 

with the GIF Program standards and procedures. Failure to maintain green will cost the 

County “green.” 

 

7. When inspecting properties, implement procedures to document inspections are 

performed. 

 

8. Department Supervisor review maintenance and inspection checklist signed by the grant 

recipient to ascertain maintenance work has been done and the inspection performed by 

the subcontractor of CH2M Hill (contracted to provide consulting services in connection 

with the evaluation of “green” and “gray” infrastructure in meeting the remaining 

obligations of the Amended Consent Judgment, ACJ) 
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Background 

 
History 

In the late 1980’s, the Atlantic States Legal Foundation (ASLF) filed a complaint in federal court 

alleging Onondaga County violated federal statutes governing the discharge of sewage from the 

County’s Metropolitan Syracuse Wastewater Treatment Plant (Metro) and combined sewer 

overflow (CSOs) points.  New York State and the New York State Department of Environmental 

Conservation (DEC) joined in the action alleging violations of state statutes.   

A judgment on consent was entered on February 1, 1989 obligating the County to, inter alia, 

develop a plan (“Municipal Compliance Plan” or “MCP”) that would bring the County’s effluent 

discharges from Metro and the CSOs into compliance with the State’s effluent limitations and 

water quality standards and implement such plan.  

The County submitted a proposed MCP to the DEC and ASLF on January 11, 1996 and they 

concluded the proposed plan contained certain deficiencies and did not satisfy the requirements 

of the Consent Judgment and informed the County. 

On January 20, 1998, an amended consent judgment (ACJ) was signed by the plaintiffs, State, 

DEC and ASLF and defendant Onondaga County where they agreed to the terms and conditions 

set forth in the agreement that would rectify the deficiencies in the proposed MCP and would 

establish a framework for the approval and timely implantation of the various upgrades and other 

measures that are needed to bring the County’s effluent discharges from Metro and the CSOs 

into compliance with the State’s effluent limitations and water quality standards.  

The ACJ was subsequently amended by orders entered on May 1, 1998, December 14, 2006, 

April 25, 2008 and on November 16, 2009. According to the Fourth Stipulation and Order dated 

November 16, 2009 amending the Amended Consent Judgment, “the parties have concluded that 

the implementation of certain specific combined green and gray infrastructure projects to address 

the discharge of raw sewage from CSOs into Onondaga Creek and Harbor Brook in conjunction 

with other green/gray infrastructure projects yet to be fully or specifically designed, will provide 

additional benefits as compared to the use of gray infrastructure alone as provided by the ACJ in 

its current form.  The State, ASLF and the County hereby agree and stipulate to the entry of this 

proposed order by the Court.”  A combination of the grey and green infrastructure projects will 

have to satisfy the requirements of the ACJ amended by the Fourth Stipulation and Order via 

CSO Compliance Schedule-Stages I (December 31,2013), II (December 31,2015), III (December 

31, 2016) and IV (December 31,2018). CSO Compliance Schedule-Stage IV,14G, states 

“Beginning no later December 31, 2018, the County shall capture for treatment or eliminate, 

within the meaning of EPA’s National CSO Control Policy, no less than 95.0% by volume, on a 

system-wide annual average basis, of the combined sewage generated during precipitation 

events.” 

 

The Fourth Stipulation and Order further states, “the County shall submit a report on an annual 

basis (“Annual Report”), no later than April 1
st
 of each year starting on April 1, 2011, for DEC 

and ASLF review and DEC approval. To the extent applicable in any given year, the Annual 

Report shall set forth in detail the status and progress during the prior calendar year of the 

various gray and green programs and projects required under the ACJ as amended by this 

Stipulation and Order.  The report shall also set forth in detail those gray and green programs and 
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projects that the County proposes to implement/construct to satisfy the requirements of the ACJ 

as amended by this Stipulation and Order, including proposals by the County to implement 

additional projects to address compliance shortfalls as requires pursuant to paragraph 14J.”  This 

report includes operation and maintenance requirements.   

 

The term Green Infrastructure (GI) per the Onondaga County Save the Rain website, “refers to 

engineered systems designed to capture, infiltrate and absorb stormwater where it lands, 

preventing it from entering the sewer system.”  GI technologies include but not limited to: rain 

gardens, bioretention, dry wells, underground infiltration systems, green roofs, porous pavement, 

tree plantings, tree trenches, planter boxes, cistern systems and added green space.  

 

GI projects include public, as well as, private owned projects (commercial, business and not-for-

profit owned properties) in a specific geographical locations within the Clinton, Harbor Brook  

and Midland Combined Sewersheds (CSS).  

 

Onondaga County’s Green Improvement Fund (GIF) supports the development of green 

infrastructure and stormwater mitigation techniques on private property.  Eligible property 

owners can apply to receive financial incentives for the installation of Green Infrastructure (GI) 

Technologies.  Grant funding is made available for project features associated with the 

installation of green infrastructure solutions and elements of the project that are needed to 

mitigate stormwater runoff. Upon completion of a project the Grantee must submit a claim for 

reimbursement. Funding is financed from Serial Bonds.   

 

Application 

The GIF application process is administered by Onondaga County Water Environmental 

Protection (WEP) on a rolling, first come/first serve basis.  Any project owner seeking Green 

Improvement Funds must complete a GIF Application form and all required documents during 

the application period.  

The application includes a section entitled “Minimum Green Infrastructure Maintenance 

Requirements” informing the applicant he/she is responsible for proper maintenance of the green 

infrastructure installed and minimum level of maintenance to be performed. In the revised 2016 

application, the following was added to this section, “The Applicant agrees to allow WEP or its 

representatives access to the project site for maintenance inspections, and if necessary, follow-up 

inspections.  If inspections reveal that the Applicant is neglecting maintenance of the GI 

elements and effecting intended functionality, the Applicant agrees to allow WEP to complete 

the appropriate maintenance and bill the Applicant for the costs of doing so.”  In the revised 

2017 application, the following sentence was revised to read, “The Applicant agrees to allow 

WEP or its representatives access to the project site for maintenance inspections in the spring 

(April to May) and fall (October to November) of each year, and if necessary, follow-up 

inspections.” 

Contract 

Once a GIF project has been recommended for an award by WEP, a formal “Green Improvement 

Fund Terms and Conditions” contract agreement is signed by the County and the Applicant. It 

includes the clause stating, “Recipient understands and agrees that upkeep of green infrastructure 

components funded pursuant to this Agreement and the long term retention of the environmental 

benefits of the green infrastructure components funded pursuant to this Agreement are critical to 
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the COUNTY’s long term ability to achieve and maintain compliance with applicable water 

pollution control requirements and the terms of the Amended Consent Judgment through which 

this Program is authorized.”  

With the GIF contract, the recipient must also sign a Maintenance Agreement/Acknowledgement 

that includes the statements, “I am solely responsible for proper maintenance of the green 

infrastructure installed pursuant to the Agreement. I agree to maintain, preserve and keep the 

green infrastructure, or cause the green infrastructure to be maintained, preserved and kept in 

good repair and working order, shall provide proper maintenance documentation upon request 

and shall make or cause to be made all necessary repairs, replacements and renewals so that at all 

times the green infrastructure is operated and maintained properly in a manner consistent with 

the GIF Program standards and procedures.” 

After Green Infrastructure Construction has been approved and a Certificate of Completion is 

issued, one of the documents the Grantee must provide for reimbursement is the Maintenance 

Phase Agreement/Acknowledgement.  This long-term agreement includes the statement, “I agree 

that the effective term of the Maintenance Phase commences on the date of issuance of the Green 

Improvement Fund Certificate of Completion and thereafter for a period of ten (10) continuous 

years.” The Grantee agrees he/she is solely responsible for proper maintenance of the green 

infrastructure installed and agrees to maintain, preserve, and keep the green infrastructure, or 

cause the green infrastructure to be maintained, preserved and kept in good repair and working 

order, provide proper maintenance documentation upon request and make all necessary repairs, 

replacements and renewals so at all times green infrastructure is operated and maintained 

properly in a manner consistent with the GIF Program standards and procedures.  The Grantee 

must also demonstrate he/she has a maintenance plan for the GIF Project. 

Maintenance Tracking 

In the 2011-2012 ACJ Annual Report prepared by WEP, Sections 3.2.5 and 4.1.4 GI (Green 

Infrastructure) O (Operation) & (Maintenance) Requirements includes the statement, “The 

County will track and schedule GI O & M tasks utilizing its Maximo asset management system.”   

In the 2013 ACJ Annual Report prepared by WEP, Section 4.2.4 Green Infrastructure O & M 

Requirements  includes the statement, “In 2014, Onondaga County will be conducting 

inspections of maintenance on previously completed private projects to ensure that the 

maintenance is being completed properly and at the required frequency.” 

In the 2014 ACJ Annual Report prepared by WEP, Section 6.2.3 GIF Program Maintenance 

states the following, “In the spring, completed GIF project applicants were contacted to schedule 

routine maintenance follow-up visits.  The site visits were conducted by GIF technical staff and 

applicants were required to provide proof of maintenance on-site (documentation) or provide a 

schedule for when maintenance procedures would be completed.  In some cases, the site visits 

allowed applicants to obtain additional information to assist them in meeting maintenance 

requirements.  Additionally, GIF technical staff worked with applicants in the fall on 

maintenance requirements and completion. GIF technical staff continuously track ongoing 

applicant maintenance efforts.  The maintenance program is a key element in the long term 

success of the GIF program.  The continued functionality of green infrastructure projects on 
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private property will reduce pollution entering the local sewer system and protect the County’s 

investment in the GIF program.”  

In the 2015 ACJ Annual Report prepared by WEP, Section 6.2.3 GIF Program Maintenance 

states the following, “In the spring, completed GIF Project applicants are contacted to schedule 

routine maintenance follow-up visits.  The site visits are conducted by County representatives 

and applicants are required to provide proof of maintenance on-site (documentation) or provide a 

schedule for when maintenance procedures would be completed.  In some cases, the site visits 

allow applicants to obtain additional information to assist them in meeting maintenance 

requirements.  County representative work with applicants in the fall on maintenance 

requirements and completion of annual record keeping.  GIF technical staff continuously track 

ongoing applicant maintenance efforts. The maintenance program is a key element in the long 

term success of the GIF Program.  The continued functionality of green infrastructure projects on 

private property will reduce pollution entering the local sewer system, reduce CSOs and protect 

the County’s investment in GI.”  

In the 2016 ACJ Annual Report prepared by WEP, Section 6.2.3 GIF Program Maintenance 

includes the same information noted in the 2015 ACJ Annual Report noted above and the 

following, “If the site visits reveal that the Owner is neglecting maintenance of the green 

infrastructure elements and that this neglect is affecting intended functionality as it relates to 

CSO mitigation, the County will complete the appropriate maintenance and reserve the right to 

bill the Owner for the costs of doing so.  The following clause was added to the GIF Application 

in 2016: If inspections reveal that the Applicant is neglecting maintenance of the GI elements 

and affecting intended functionality, the Applicant agrees to allow WEP to complete the 

appropriate maintenance and bill the Applicant for the costs of doing so.”  

GIF Maintenance Tracking Sheets are attached to the 2014-2016 ACJ Annual Reports, however, 

not to the 2011-2013 ACJ Annual Reports. 

Noted on the Save the Rain website is a Save the Rain Program Green Infrastructure 

Maintenance Manual dated April 2013 (prepared by CH2M Hill for Onondaga County) with   

Standard Maintenance Procedures (SMP) for green infrastructure.  See Exhibit L for porous 

pavement and porous paver standard maintenance procedures from this manual. 
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SECTION II  

SCOPE AND METHODOLOGY 

  

SCOPE AND OBJECTIVES  

 
The purpose of this audit is to ascertain GIF Recipients are maintaining green infrastructure and 

providing proper maintenance documentation upon request as required by Maintenance 

Agreement/Acknowledgement and Maintenance Phase Agreement/Acknowledgement. 

 

Objective: 

 

 Review GIF Contract Agreement and Maintenance Agreement/Acknowledgement. 

 Review Maintenance Phase Agreement/Acknowledgement. 

 Review maintenance records received by WEP from Grantees to ascertain compliance 

with the GIF Program. 

 Review documentation to support WEP’s oversight of GIF Projects as noted in their 

Annual Reports. 

 Provide WEP and County Management with recommendations related to GIF 
maintenance.  

 

METHODOLOGY 

 
In order to complete our objectives: 

 

 Requested from WEP maintenance records received from Grantees. However, nothing 

was provided to us. 

 Attempted to set up an audit meeting with WEP to discuss the audit of maintenance 

records, but received no response. 

 In lieu of the above, we contacted 7 grantees who installed porous pavement and asked 

for maintenance records. 

 Finalized recommendations and included them in this report. 
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SECTION III 

FINDINGS AND RECOMMENDATIONS 

 

Findings and recommendations as a means to assist management and staff: 

 

A. According to the Onondaga County Charter, the County Comptroller is authorized to 

periodically access and audit the procedures and records of County Departments. The 

Onondaga County Department of Water Environment Protection (WEP) was non 

responsive to an Audit request dated November 13, 2015 (Exhibit A) for Green 

Improvement Fund (GIF) maintenance and monitoring records, and to requests made 

March 30, 2016 (Exhibit B) and April 14, 2016 (Exhibit C) to set up an entrance 

meeting to discuss an audit of GIF Maintenance Records. See Appendix for other 

information as well. 

 

Recommendation 

 

1. We recommend WEP comply with the County Charter. 

 

B. According to the Maintenance Phase Agreement/Acknowledgement long term 

agreement signed by the GIF recipient, he/she agrees that the “effective term of the 

Maintenance Phase commences on the date of issuance of the Green Improvement Fund 

Certificate of Completion and thereafter for a period of ten (10) continuous years. The 

Grantee also agrees he/she is solely responsible for proper maintenance of the green 

infrastructure installed and agrees to maintain, preserve, and keep the green 

infrastructure, or cause the green infrastructure to be maintained, preserved and kept in 

good repair and working order, provide proper maintenance documentation upon request 

and make all necessary repairs, replacements and renewals so at all times green 

infrastructure is operated and maintained properly in a manner consistent with the GIF 

Program standards and procedures.” 

 

In lieu of WEP’s nonresponse, 7 of 82 completed projects (Source: GIF Tracking 

Database dated February 10, 2016 from the CH2M Hill SharePoint Website) were chosen 

for testing. The 7 Grant recipients who installed porous pavement were asked to provide 

maintenance documentation to include, but not limited to, receipts, invoices, and 

contracts for vacuum sweeping, logs of maintenance activity, responses to Onondaga 

County Water Environment Protections inquiries on said maintenance, and reports of 

annual inspections.  We noted the following: 

 1 of 7 grant recipients did not respond or provide maintenance 

documentation 

 2 of 7 grant recipients responded, but no maintenance documentation 

provided 
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 4 of 7 grant recipients who did respond provided partial maintenance 

documentation 

o Of the 4, 1 recipient stated, “In regards to the annual inspections 

and responses to Onondaga County Water Environment Protection, 

this is the first request I have received since my employment began 

in December 2013.” However, Internal Audit noted according to 

the 2015 and 2016 GIF Maintenance Tracking Sheets included in 

the ACJ Annual Report completed by WEP, this person is the point 

of contact.  

o For 2 of the 4 asked for additional information, nothing was 

received. 

o See Compliance Chart (Exhibit D). 

 

Recommendation 

 

2. We recommend WEP follow up with grant recipients to ascertain they are 

maintaining green infrastructure and obtaining the proper support documentation 

in order to achieve and maintain compliance with applicable water pollution 

control requirements and the terms of the Amended Consent Judgment. 

 

WEP’s Administration should implement internal controls to ensure the proper 

documentation is maintained to support its inspection efforts, such as, taking 

pictures; and upon receipt of the checklist signed by the grantee confirming 

maintenance and inspection has been done, WEP Staff and Management should 

review, date and sign it. (We understand a subcontractor of CH2M Hill performs 

the inspections, gives the checklist to the grantee to sign and then returns it to 

WEP to keep on file.)   

 

Department Supervisor review maintenance and inspection checklist signed by 

the grant recipient to ascertain maintenance work has been done and the 

inspection performed by the subcontractor of CH2M Hill (contracted to provide 

consulting services in connection with the evaluation of “green” and “gray” 

infrastructure in meeting the remaining obligations of the Amended Consent 

Judgment, ACJ). 
 

C. Projects tested were completed in the years 2010-2012, however maintenance inspections 

by WEP representatives did not start until 2014 per the 2014 ACJ Annual Report. A 

review of WEP’s comments in the 2014-2016 GIF Maintenance Tracking Sheets 

(Exhibits E-K, the project numbers 1-7 on the exhibits refer to the number sequence for 

testing, not the GIF numbers) attached to the ACJ Reports notes maintenance inspections 

not completed for 5 of the 7 tested for 2014 and 2 of 7 for 2015.  For 2016, maintenance 

inspections were completed for the 7 tested and all grantees signed the maintenance and 

inspection checklist except 1.  

 

Since WEP would not provide Internal Audit with maintenance records, we have no 

actual proof maintenance and inspections were done.  
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Recommendation 

 

3. We recommend WEP comply with the County Charter by supplying maintenance 

and inspection records requested by the Comptroller’s Office Internal Audit 

Division to prove compliance with the Contract terms and Maintenance Phase 

Agreement/Acknowledgement. 

D. Currently, once a GIF project is successfully completed, a Certificate of Completion is 

issued by WEP and then the Grantee submits a claim form with supporting 

documentation requesting payment. Funding awarded under the GIF program will be 

disbursed in a one-time, lump sum reimbursement payment to the Grantee (per Project 

Description and Application).  

Recommendation 

 

4. We recommend WEP consider a new policy of holding 10% from the claim.  Once 

a Grantee proves to WEP proper maintenance has been performed, the remaining 

10% will be released.  This will provide an incentive to comply with the required 

maintenance. 
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SECTION IV 

EXHIBITS 
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Exhibit D

Test 

Project

Year 

Project 

Completed

Contracts 

for Vacuum 

Sweeping

Receipts/Invoices

with Service Date

Logs of 

Maintenance 

Activity

Responses to 

Inquires by WEP of 

said Maintenance

Reports of Annual 

Inspections 

In 

Compliance 

1 2010 None received None received None received None received None received l

2 2011 k None received None received None received None received l

3 2010 None received None received None received None received None received l

4 2011 None received None received None received None received None received l

5 2010 None received i None received None received None received l

6 2011 None received Yes,2016 None received None received None received l

7 2012 None received Yes,2015,j None received None received None received l

Year Project Completed sources: Onondaga County Green Improvement Fund Tracking Database dated 2/10/16 from CH2M Hill 

SharePoint Website for project #s 1-5 & 2015 GIF Maintenance Tracking Sheet attached to 2015 Annual Report completed by 

WEP for project #s 6 and 7.

i Per an undated letter received by Audit from sweeping vendor it states porous pavement driveways have been swept  

with a regenerative air sweeper in 2014 and 2015 and scheduled for 2016 in 7 days. No invoices received.

j Email dated 5/12/16 from grantee management states parking lot was also maintained/swept on April 4 & May 7, 2016, but no invoice  

support received. Manager also stated, "In regards to the annual inspections and responses to Onondaga County Water Environment 

Protection, this is the first request I have received since my employment began in December 2013."

k Audit received a copy of a proposal signed by grantee management on 5/23/16 agreeing to have sweeping vendor vacuum

brick pavers using a regenerative air vacuum. 

l Unable to determine compliance because little or no maintenance documentation was received to prove compliance for all years 

starting from the project completion date and forward. 
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Exhibit E

Project 1 Completed 2010

The following is from the GIF Maintenance Tracking Sheet attached to the ACJ Annual Report prepared by WEP for each year:

Year Initial contact with applicant Site visits Maintenance Work Completed Comments

2014 3/7/2014 TBD Coordinating maintenance activities 

with applicant.

Applicant contacted, maintenance to 

be conducted in Spring 2015.

2015 12/1/15,12/18/15, 2/18/16 2/23/2016 Basic maintenance has been 

completed for Fall 2015. The owner 

will be replacing soil medium/dead 

plants as outlined in the inspection.

Inspection completed for 2015 season. 

Follow up in the Spring 2016.

2016 Phone call 11/18-20/16.Email 

12/8/16

11/21/2016 Fall maintenance completed per plan. Inpection completed, checklist signed.

Exhibit F

The following is from the GIF Maintenance Tracking Sheet attached to the ACJ Annual Report prepared by WEP for each year:

Year Initial contact with applicant Site visits Maintenance Work Completed Comments

2014 3/7/2014 TBD Coordinating maintenance 

activities with applicant.

Applicant contacted, maintenance to be 

conducted in Spring 2015.

2015 12/1/15,12/18/15,1/8/16,2/1/16 2/26/2016 * Applicant contacted, maintenance to be 

conducted in Spring 2016.

2016 Phone call 11/18-20/16.Email 

12/8/16

11/19/2016 Fall maintenance completed per 

plan.

Inpection completed, checklist signed.

* blank per GIF Maintanance Tracking Sheet

Project 2  Completed 2011

Exhibit G

Project 3 Completed 2010

The following is from the GIF Maintenance Tracking Sheet attached to the ACJ Annual Report prepared by WEP for each year:

Year Initial contact with applicant Site visits Maintenance Work Completed Comments

2014 3/7/2014 TBD Coordinating maintenance 

activities with applicant.

Applicant contacted, 

maintenance to be conducted in 

Spring 2015.

2015 12/1/15, 12/19/15 12/19/15,2/1/16 * Applicant contacted, 

maintenance to be conducted in 

Spring 2016.

2016 Phone call 11/18-20/16.Email 

12/8/16

11/19/2016 Appears fall maintenance 

completed per plan.

Inspection completed.Unable to 

get in touch with applicant for 

completing checklist.
* blank per GIF Maintanance Tracking Sheet
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Exhibit H

Project 4 Completed 2011

The following is from the GIF Maintenance Tracking Sheet attached to the ACJ Annual Report prepared by WEP for each year:

Year Initial contact with applicant Site visits Maintenance Work Completed Comments

2014 3/7/2014 5/14/2014 Basic rain garden maintenance has been 

performed by applicant.The applicant is 

scheduling the sweeping for the porous 

concrete lot and will forward invoices for 

GIF records.

Applicant contacted, maintenance to be 

conducted Spring 2015.

2015 12/1/2015 12/21/2015 Basic maintenance has been completed 

for Fall 2015. Rain Garden area was 

weeded, trash/litter was removed, and 

dead/dying plants were replaced.

Inspection completed for 2015 season.

2016 Phone call 11/18-20/16.Email 

12/8/16

11/19/2016 Fall maintenance completed per plan. Inpection completed, checklist signed.

Exhibit I

Project 5 Completed 2010

The following is from the GIF Maintenance Tracking Sheet attached to the ACJ Annual Report prepared by WEP for each year:

Year Initial contact with applicant Site visits Maintenance Work Completed Comments

2014 3/7/2014 6/4/2014 Basic maintenance has been 

completed for the Spring and Fall 

2014.Regular weeding has been 

carried out by the owner.Leak was 

fixed in 2013 by owner and hasn't 

noticed an issue to date.

Inspection complete for 2014. Follow 

up with applicant in Spring 2015.

2015 12/1/15, 12/19/15 12/30/2015 Basic maintenance has been 

completed for Fall 2015.

Inspection completed for 2015 season.

2016

Phone call 11/18-20/16.Email 

12/8/16, Call 12/21 11/19/2016 Fall maintenance completed per plan. Inpection completed, checklist signed.

Exhibit J

Project 6 Completed 2011

The following is from the GIF Maintenance Tracking Sheet attached to the ACJ Annual Report prepared by WEP for each year:

Year Initial contact with applicant Site visits Maintenance Work Completed Comments

2014 3/7/2014 6/3/2014 Applicant was not present at maintenance 

meeting. Basic maintenance has been 

completed. Follow up with applicant for 

Fall of 2014 sweeping schedule.

Applicant contacted, maintenance to be 

conducted in Spring 2015.

2015 12/1/15,12/18/15 12/28/2015 Basic maintenance has been completed for 

Fall 2015.

Inspection completed for 2015 season. 

Follow up in the Spring of 2016.

2016 Phone call 11/18-20/16.Email 

12/8/16

11/19/2016 Fall maintenance completed per plan. Inpection completed, checklist signed.
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               Exhibit K

Project 7 Completed 2012

The following is from the GIF Maintenance Tracking Sheet attached to the ACJ Annual Report prepared by WEP for each year:

Year Initial contact with applicant Site visits Maintenance Work Completed Comments

2014 3/7/2014 Bi-Annual maintenance 

documentation 

provided by applicant.

Porous pavement maintenance is performed 

every 6 months. The applicant will reach out to 

CH2 when next sweeping will take place. Rain 

garden was cleared of debris and weeds.

Inspection completed for 2014 

season. Follow up with applicant 

in Spring 2015.

2015 12/1/15,12/17/15,12/29/15,1/5/16 1/5/2016 Basic Maintenance has been completed for 2015 

maintenance season. 

Inspection completed for 2015 

season.

2016 Phone call 11/18-20/16.Email 

12/8/16

11/21/2016 Fall maintenance completed per plan. Inpection completed, checklist 

signed.
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SECTION V 

APPENDIX 

 

APPENDIX 

 In an engagement letter dated 11/13/15 from the Deputy Comptroller/Audit, he requested 

from the Project Coordinator-WEP (1) a list of all projects completed with assistance of a 

GIF grant, (2) Copies of all requests for maintenance records and monitoring data for said 

completed projects, and (3) responses to all requests for said records by 11/30/15 for 

audit according to the County Charter.  

 Follow up email from the Deputy Comptroller/Audit to the Project Coordinator-WEP on 

12/1/15 noting documents requested previously were not received by 11/30/15.  The 

Commissioner of WEP was copied on this email. 

 Email dated 12/7/15 from the Deputy Comptroller/Audit to the Commissioner of WEP in 

follow up to the GIF maintenance audit request first made 11/13/15 to WEP; and follow 

up to a conversation between the Deputy Comptroller/Audit and the Commissioner of 

WEP that the Deputy County Executive would send the Deputy Comptroller/Audit a note 

or letter on the matter, but nothing was received to date. 

 Email dated 12/10/15 from the Deputy Comptroller/Audit to the Deputy County 

Executive in follow up to the GIF maintenance audit request for documents made 

11/13/15 to WEP and follow up to the conversation between the Deputy 

Comptroller/Audit and the Commissioner of WEP regarding the Deputy County 

Executive reaching out to the Comptroller’s Office concerning the request for documents.   

 Email dated 12/14/15 from the Deputy Comptroller/Audit to the Deputy County 

Executive Physical Services in follow up to the GIF maintenance audit request for 

documents made 11/13/15 to WEP.   

 A letter dated 12/14/15 from the Commissioner of WEP to the Deputy Comptroller/Audit 

advised an entire list of completed GIF projects and the 2014 Annual Report discussing 

GIF Maintenance and Appendix G of the Report containing the GIF maintenance log can 

be found on the save the rain website. Per a request in this letter from the Commissioner 

of WEP, the Deputy Comptroller/Audit sent a letter on 3/30/16 to the Administrative 

Director-WEP notifying him of the audit of Green Improvement Fund (GIF) Maintenance 

Records and requesting and an entrance meeting within the next two weeks to discuss the 

audit. 

 Follow up letter dated 4/14/16 from the Deputy Comptroller/Audit to the Administrative 

Director-WEP because no response was received to earlier letter. Asked to respond by 

4/21/16. 

 Email sent on 4/15/16 from the Deputy Comptroller/Audit to Deputy County Executive 

Physical Services requesting a meeting to begin the process.  

 Due to no response from WEP, letters dated 5/10/16 from the Deputy Comptroller/Audit 

sent to 7 GIF grant recipients who had installed porous pavement asking them to deliver 

office copies of all maintenance records for porous pavement. 
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 Follow up letters from the Deputy Comptroller/Audit sent to 5 of the GIF grant recipients 

on 5/25/16 requesting maintenance documents by 6/10/16. 
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