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General Observation: 
 
Contribution amounts made to the Length of Service Award program (LOSAP) for 2013, 2014 and 2015 

by the Fire District have been lower than the contribution amounts recommended by the plan’s 

manager. 

 

Recommendation:   
 

Management should review the plan with the plan manager to ensure proper funding in order to avoid 

having to make an unplanned payment in the future. This issue should be discussed with the accounting 

firm preparing their Annual Update Document on the issue of recognizing a liability for the 

underfunding. 

 

Fire District Response:  

 

The 2014 was funded in accordance with recommended contributions except the plan is underfunded at 

this time and has been for some time. The district is working on the underfunding with the plan 

administrator. 

General Observation: 

 

We noted a Tax Anticipation Note (TAN) was taken out for $60,000 in December of 2014.  This note was 

paid off in March of 2015.  Another Tax Anticipation Note (TAN) for $60,000 was taken out again in 

December 2015.  The need for a TAN for the past 2 consecutive years indicates the District is not able to 

cover their annual operating costs with the current level of revenue received from Real Property Tax and 

Fire Protection Income from the Town of Cicero.   

 

Recommendation: 

 

Management should review anticipated expenditures and debt payments to determine the optimum 

level of funding needed for operations. 

 

Fire District Response:  

 

The District does use TAN’s to fund tax proceeds until such time tax money is received and then the TAN 

is paid off.  

 

General Observation: 

 

The 5 year plan indicates the same amount of budgeted revenue regardless of the outcome of building a 

new fire station.  In one case this may alleviate the need to use a TAN to meet current operating 

conditions and in the other we would question the means to pay the debt on new the station if 

expenses remain historically comparable to prior years.  

 








