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SECTION I 

Background and Executive Summary 

 

The New York State Office of Children and Family Services (OCFS) oversees New York State‟s 

child welfare system, including the Adoption Subsidy Program (Program).  The purpose of the 

program is to locate and maintain stable and permanent alternative homes for hard-to-place and 

handicapped foster children, thus preventing long, inappropriate stays in foster care. The OCFS 

Adoption Services Bureau oversees the activities of the 58 county social services districts, 

including the Onondaga County Department of Children and Family Services‟ Adoption 

Assistance Unit (OCAAU), administering the Program.   

 

New York State Social Services Law (18 CRR-NY 421.24) provides for adoption subsidy 

payments to adoptive parents of handicapped or hard-to-place children.  These payments assist 

adoptive parents in the care and support of the adopted children, many of whom have varied and 

often costly needs.  To be eligible for adoption subsidy payments, the adoptive parent(s) must 

enter into an adoption subsidy agreement (agreement) with a local social services district 

(District) or a voluntary authorized agency.  The agreement contains Program eligibility criteria, 

medical documentation, and historical information to support the child is handicapped or hard-

to-place with needs or circumstances which may be a barrier to placement or adoption without 

financial assistance. 

 

The amount of the monthly subsidy payment depends on whether the child‟s handicap and/or 

placement history is classified as a basic, special, or exceptional needs level.  OCFS periodically 

sets maximum state aid rates (MSARs) for adoption subsidy payments.  The OCAAU sets 

payment rates within these guidelines.  The subsidy payments continue until the child‟s 21
st
 

birthday unless the adoptive parent is no longer legally responsible for the support of the child, 

or is no longer providing any support to the child.  In addition to monthly subsidy payments, the 

Program provides for a one-time payment of up to $2,000 per adopted child for non-recurring 

expenses involved in the adoption process, such as legal and medical costs. 

 

Special needs foster care children can qualify for federal Title IV-E adoption assistance or state 

(non-IV-E) assistance, but not both.  A child‟s background and special needs determine if the 

child will receive support and if the support will be federally or state funded.  Prior to the time 

the adoption petition is filed and an application is submitted for an adoption subsidy, the local 

district completes an Adoption Assistance Eligibility Checklist (LDSS-3912).  The checklist aids 

in the determination of eligibility for Title IV-E funding.  If it is determined the child is not 

eligible for Title IV-E funding, the case is further reviewed to determine eligibility for the State 

Adoption Subsidy.  

 

If the adoption assistance subsidy is approved by New York State as Title IV-E eligible, the 

Federal Medical Assistance Program (FMAP) percentage or Federal Financial Participation 

(FFP) rate is 50 percent. The remaining 50 percent is funded by New York State at 31 percent 
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and the local district share at 19 percent.  For Onondaga County, non-IV-E children (in custody 

of the local commissioner of the social services district) the New York State share of the 

adoption subsidy is 62 percent and the local district share is 38 percent. 

 

The Single Audit Report for each of the years 2011-2015 reported findings of non-compliance 

with federal eligibility requirements in accordance with the Uniform Guidance in respect to 

Adoption Assistance CFDA 93.659.  This audit focused primarily on state and locally funded 

cases. 

 

Executive Summary of Findings and Recommendations 

 
Over the course of the audit we found the following: 

 

1. The County had a net loss of local dollars in the amount of $30,529.62 for the period that 

can still be retroactively corrected (4/1/15-11/30/16) with supplemental claims to New 

York State.  It should be noted this amount was calculated based on examination and 

assessment of the documentation available for the 40 cases tested.  Documentation in 

some cases was conflicting, and not always definitive as to what the correct eligibility 

determination should have been.  It should also be noted that we did not project a dollar 

amount prior to 4/1/15 or beyond 11/30/16.  The dollar figure would increase 

significantly if these computations were made as some of these cases were coded 

incorrectly as far back as 18 years.  

2. There are inconsistencies in case files and data entry into the Benefits Issuance Control 

System (BICS) as compared to the source and level of funding approved in Adoption 

Subsidy Agreements by NYS OCFS for both Title IV-E/non-IV-E eligibility 

determinations (errors noted in 8 of 40 cases tested) and levels of difficulty/modifiers 

(errors noted in 4 of 40 cases tested). 

3. The claiming coding transition from IV-E to non-IV-E adoption subsidy during the 18
th

 

birthday month was handled incorrectly in 8 of 40 cases tested. 

4. Documentation of handicapped status at age 18 for determination of continuation of 

federal assistance was not present or lacking substance in 2 of 40 cases tested. 

5. Various forms pertaining to the adoption subsidy process were improperly or 

incompletely filled out, or not retained or available for review. 

6. The errors noted in 1-4 resulted in overpayments to adoptive parents, under/over charges 

in Federal/State Aid. 

7. Review procedures are inconsistent or lacking. 

 

Our high level recommendations include: 

 

8. We recommend supplemental claims be filed with New York State as appropriate to 

correct claiming back to the earliest date possible.  Cases should also be reviewed for 

those which extend beyond 11/30/16 and supplemental claims filed and corrections made 

in the BICS system for those which are ongoing.  

9. We recommend all approved adoption subsidy agreements are crosschecked by a 

supervisor against data entry into the BICS system and supported by records maintained 
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in the case file to ensure eligibility and level of difficulty determinations are processed as 

approved by New York State. 

10. We recommend the Adoption Eligibility Checklist (LDSS-3912) be completed according 

to the New York State Office of Children and Family Services (NYS OCFS) Eligibility 

Manual for Child Welfare Programs, Part B. Adoption Assistance Eligibility.  

11. We recommend department management establish procedures to ensure the Adoption and 

Eligibility Units work cohesively to ensure initial eligibility is correctly established and 

subsequent eligibility redeterminations at age 18 are properly documented and both units 

are in agreement.   

12. We recommend continued training and emphasis on following stated policies and 

procedures in addition to proper, complete, and consistent form completion to prevent 

noncompliance with program guidelines.   

13. We recommend implementation and documentation of supervisory review procedures. 
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SECTION II 

SCOPE AND METHODOLOGY 

 

Scope:  

 

The purpose of our audit was to perform testing procedures on non-federal participating (NFP) 

Adoption Subsidy Cases and any new (2016) cases to determine if adoption subsidy payments to 

adoptive parents were supported and in compliance with governing regulations.  In light of 

repeated findings in the annual Single Audit for each of the years ending 2011 through 2015 (see 

Exhibit C), which focuses strictly on payments made under Federal Title IV-E, we elected to 

focus on non-federal payments in this audit.  The audit period selected was January 1, 2016 

through June 30, 2016. 

 

A selection of 40 adoption subsidy cases was chosen for testing from the adoption subsidy 

composite rolls in BICS for the period January 1, 2016 through June 30, 2016.  Eight cases were 

chosen because they were new in 2016. They are coded to federal (Title IV-E). Additionally, 32 

cases coded non-Title IV-E were selected, with 10 cases randomly chosen from the entire 

population and 22 cases chosen involving ages 18 and older.  Hard to place and handicapped 

children were chosen for testing in all categories. 

 

Our objectives were to: 

 

 Determine if established internal control policies and procedures related to the Onondaga 

County Department of Children and Family Services‟ Adoption Assistance Unit are in 

place and operating effectively. 

 

 Ensure recipients‟ cases are coded correctly to receive the appropriate amount of aid and 

lessen the impact on local dollars.  

 

 Review specific areas which came to our attention during the course of the engagement. 

 

 Provide and assist management and those charged with governance and oversight with 

information and recommendations to improve internal controls and overall efficiency and 

program performance.  

 

 

Methodology: 

 

In order to complete our objective we: 
 

 Interviewed management and staff responsible for the administration of the Adoption 

Assistance program. 
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 Reviewed directives, policies and procedures of the department pertaining to the 

Adoption Assistance program to ascertain they are operating effectively to ensure 

appropriate funding is received. 

 

 Analyzed records and data to ensure recipients were properly coded in the Welfare 

Management System (WMS) and BICS to ensure correct funding. 

 

 Reviewed adoption assistance recipient records and files. 

 

 Sent draft recommendations to management with an offer to meet for discussion and their 

input.  Management declined and provided a written response, Section V herein. 

 

 Finalized recommendations and included them in this report. 
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SECTION III 

FINDINGS AND RECOMMENDATIONS 

 

A. We noted in 8 of 40 cases tested (3, 5, 6, 7, 8, 9, 10, 14), the Title IV-E/non-Title-IV-E 

claiming code was misclassified in BICS as compared to the category on the approved 

adoption subsidy agreement.   See Exhibit A for monetary calculations related to these 

findings. 

 

 In 2 of the 8 cases (3, 8), the adoption subsidy agreement was approved for non-Title 

IV-E, but the claiming code was entered in BICS as Title IV-E as of the adoption 

date.  In 2016, the Adoption Unit appropriately corrected these cases back two years 

to 2014 from Title IV-E to non-Title IV-E. (According to the New York State Fiscal 

Reference Manual, Volume 1, General Claiming Requirements, Chapter 5, Filing of 

Supplemental Claims for Reimbursement and Two-Year Claiming Deadlines, all 

retroactive claiming changes must be reported by issuance quarters on a 

Supplemental Claim. Supplemental Claims may be filed at any time up to twenty-

two months after the end of the quarter in which the expenditure was made to meet 

the two-year limit set by the Federal Government.)  The adoption dates for these 2 

cases were 1999 and 2000, resulting in a federal overcharge for the past 14 ½ and 13 

½ years, respectively, well beyond the retroactive claiming timeframe.  

 

 In 6 of the 8 cases (5, 6, 7, 9, 10, 14), the adoption subsidy agreement was approved 

for Title IV-E and but coded in BICS as non-Title-IV-E.  

o The claiming code was entered in BICS as non-Title IV-E as of the adoption 

date for 5 of the 6 cases (5, 6, 7, 9, 10).  

 The claiming code error in 4 of these 5 cases (5, 6, 7, 10) was entered 

in error from inception resulted in federal under claiming for the 

period 1/1/16-6/30/16 of $12,097.68.   

 In 1 case (9), the handicapped/hard to place status of the child is in 

question per Finding E.   

 We also noted in 4 of these 6 cases (5, 6, 7, 9) the Supplement to 

Referral to Eligibility Unit Form/LDSS-3912 Adoption Assistance 

Eligibility Checklist intended to be completed prior to the Adoption 

Subsidy application and serving as the supporting document to the 

Subsidy Agreement, was signed after the Adoption Subsidy 

Agreement was approved and did not agree to the Title IV-E status on 

the Subsidy Agreement. 

o The claiming code was changed to non-Title IV-E subsequent to adoption 

with no explanation in one case (14).   

 The case (14) which was changed subsequent to adoption from Title 

IV-E to non-Title IV-E, was corrected back two years by the 

Adoption Unit; federal revenue was under reimbursed for 1  

 
 years 

before the error was corrected.  
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Recommendations: 

 

1. We recommend the data entry for claiming category code for every new adoption case 

entered in BICS be reviewed and crosschecked by a supervisor to the subsidy type 

approved in the adoption subsidy agreement. 

2. We recommend all cases be reviewed to ensure the claiming category is entered as per 

the Adoption Subsidy Agreement. 

3. We recommend procedures per the NYS OFCS Eligibility Manual for Child Welfare 

Programs be followed and forms completed in the proper sequence in order to ensure 

accurate eligibility determinations.  According to the manual (Part B. Adoption 

Assistance Eligibility Section), “Prior to the time the adoption petition is filed and 

submitting an application for an adoption subsidy, complete the Adoption Assistance 

Eligibility Checklist (LDSS-3912) and collect the supporting documentation for every 

child being considered for adoption assistance.  Using the checklist is the first step to 

determine eligibility for the Title IV-E Adoption Assistance funding.” 

4. We recommend the Adoption Assistance and Eligibility Units work together cohesively 

to ensure that eligibility determinations as documented in the LDSS-3912 and the 

Adoption Subsidy Agreement are consistent and accurate. 

 

B. We noted in 4 of 40 cases tested (1, 2, 3, 4), the Level of Difficulty (LOD) and/or LOD 

modifier entered in BICS did not agree with the approved Adoption Subsidy Agreement.  

The LOD modifier is a suffix added to the LOD which adjusts the subsidy awarded for 

parent(s)‟ income over poverty level if appropriate.  In all 4 cases the LOD/LOD modifier 

error resulted in an overpayment to the adoptive parent(s) and an overcharge to the funding 

sources.  See Exhibit A for monetary calculations related to these findings. 

 

The total overpayment to adoptive parents for the period 1/1/16-6/30/16 for these four errors 

was $7,324.32.  Overpayments to adoptive parents and overcharges for federal and state 

reimbursements for these four cases go back as far as 16 years.  Three cases (1, 3, 4) were 

entered in error from the adoption date, and one case (2) was changed to a higher LOD in 

2014 with no documentation of an amended subsidy agreement.   

 

One case (3) approved for a non-Title IV-E subsidy was classified in error in BICS as a 

Title IV-E case from the adoption date in 2000.  The error was discovered and corrected in 

2016 (back only two years as that is the term allowed).  The file was not reviewed by 

OCAAU staff to determine if the LOD was correct, resulting in a continued overpayment at 

a higher subsidy level 1, instead of level 1D as documented in the Adoption Subsidy 

Agreement.  

 

 

Recommendations: 

 

5. We recommend a procedure be implemented whereby the data entry for LOD/LOD 

modifiers for every new adoption case entered in BICS be reviewed and crosschecked 

by a supervisor to the LOD/LOD modifier approved in the adoption subsidy agreement. 
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6. We recommend County program administration determine if recoupment of 

overpayments is a viable option.  

7. We recommend periodic review of files include a review of all pertinent aspects of the 

adoption subsidy to ensure payments are accurate based upon approved rates and 

reimbursement requests are made at the correct rate. 

 

C. In 22 of the 40 cases selected for testing, the child was at least 18 years old as of 6/30/16.  

We noted in 8 of these 22 cases (1, 11, 12, 15, 16, 17, 18, 19), the 18
th

 birthday month 

transition from IV-E to non-IV-E claiming code was not handled correctly.  If the coding is 

changed in advance of the 18
th

 birthday, the split will occur correctly and the portion of the 

monthly payment until the day before the 18
th

 birthday will be correctly charged to Title-IV-

E, and the portion from the birthday through the end of the month will be charged to non-

Title IV-E.  If the coding is not changed in advance of the birthday month, a retroactive 

entry is required.  Retroactive entries in BICS for partial months do not occur automatically; 

they require manual intervention.   

 

In these 8 cases, all for which the child‟s 18
th

 birthday was in 2015 or prior, a retroactive 

correction for the 18
th

 birthday transition was handled improperly, resulting in an error in 

the payments during the birthday month.  It appears this issue has been addressed by the 

department; we noted in cases tested in which the 18
th

 birthday occurred in 2016, the 

transition was properly transacted. 

 

Recommendations: 

 

8. We recommend the 8 noted cases are reviewed and Supplemental Reimbursement 

Claims submitted to the State to for those which fall within the acceptable New York 

State retroactive claiming time frame. 

 

D. As noted previously, the Bureau of Financial Services in Albany must receive Social 

Services Supplemental Reimbursement Claims within twenty-two months after the end of the 

quarter in which the expenditure was made to be eligible for reimbursement.  Therefore, we 

figured an overpayment/underpayment start date of 4/1/15 with payments through 11/30/16.  

In this testing, we noted a net overpayment to parents of $24,430.84; a net loss of Federal 

reimbursement not claimed of $55,910.27; net funds owed to the State due to over 

reimbursement to the County in the amount of $49,811.49; and a net loss of Local dollars in 

the amount of $30,529.62.  See Exhibit A.  

 

Recommendation 

 

9. We recommend Supplemental Reimbursement Claims be submitted to the State to adjust 

reimbursements as appropriate. 

 

 

E. In 2 of the 40 cases tested (9, 13), there is not clear documentation regarding the 

handicapped status of a child at age 18.  If the Adoption Unit determines, based on review 

of timely submitted medical documentation prior to the child‟s 18th birthday, the child has a 
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mental or physical disability warranting the continuation of federal assistance, the child may 

remain eligible to receive Title IV-E adoption assistance until the child reaches age 21.  See 

Exhibit A for monetary calculations related to these findings. 

 

In 1 case (9), the adoption subsidy agreement was checked off for both handicapped and 

hard to place, and it was approved for Title IV-E.  The child was coded non-Title IV-E from 

the adoption date in 1998 and subsequently remained as non-Title-IV-E beyond his 18
th

 

birthday in 2013.  This is one of the cases noted in Finding A.  There is no documentation in 

the adoption subsidy file or any determination noted by the Adoption Unit regarding 

continuation of the child‟s disability.  Based on this information it appears the federal 

adoption assistance was lost from the 1998 adoption date through the child‟s 18
th

 birthday in 

2013, and no attempt was made to determine if the subsidy could have continued as federal 

from 2013 to the 21
st
 birthday in 2016.  The result of this is federal reimbursement was lost 

for 15 to 18 years. 

 

In the second case (13), the handicapped child‟s 18
th

 birthday was in 2015.  There is a 

medical letter in the adoption subsidy file stating the child is being treated for a concern in 

2015.  The child was removed from Title IV-E subsidy the day after her 18
th

 birthday.  

There is no notation in the file of how the determination was arrived at by the Adoption 

Unit.  Additionally, notes made by the Eligibility Unit in VenTek Live – General Client 

Inquiry state in 2014-2016 that the child remains IV-E eligible due to permanent disability, 

in two instances referencing caseworker confirmation.  These notes contradict the change in 

claim category from federal to state funded. See Exhibit B. The result of this is federal 

adoption subsidy was lost from the child‟s 18
th

 birthday in 2015 forward.  

 

Recommendation: 

 

10. We recommend when a child deemed handicapped attains age 18, the Adoption Unit 

should obtain documentation to allow them to determine if the child has a continued 

mental or physical disability warranting the continuation of federal assistance.  The 

conclusion should be clearly documented.  

 

F. In the 40 cases tested we noted the following: 

 

In 3 cases (20, 21, 22), the LDSS-2970 Service Authorization Forms were not retained.  

According to the New York State Fiscal Reference Manual, Volume 1, Chapter 3, Overview 

of WMS and BICS, Services Authorization in BICS Districts section, after WMS entry, the 

LDSS-2970 is forwarded to accounting and should be retained by accounting. At Onondaga 

County, accounting would be Financial Operations. 

 

In 1 case (23), the LDSS-2970 was signed by the supervisor, but lacking a case worker 

signature. According to the New York State Fiscal Reference Manual, Volume 1, Overview 

of WMS (Welfare Management System) and BICS (Benefits Issuance Control System), 

Chapter 3, Signature Requirements, the worker signs and dates the Authorization in the 

“Worker” field on the bottom right-hand side of the LDSS-2970.  The supervisor reviews 

the document for accuracy and must also sign the Authorization. 
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In 2 cases (4, 12), the LDSS-2970 was coded 02 (Title IV-E Adoption Assistance) and 

should have been 08 (State Adoption Subsidy and Medical Assistance).  However, BICS 

was properly coded 08 for case 4. 

 

In 5 cases (24, 25, 26, 27 28), the Services Financial Eligibility Display/Turnaround 

(SFED/T) document used for the new cases were signed by the supervisor, but lacking a 

case worker signature.  As is done with the LDSS-2970, best practice would be to have both 

the supervisor and worker sign as to support services authorization and review. 

 

In 23 cases (1, 3, 4, 5, 6, 7, 11, 12, 13, 14, 15, 16, 17, 18, 19, 23, 26, 27, 29, 30, 31, 32, 33), 

the LDSS-3912 or Supplement to Referral to Eligibility Unit was not completed properly, 

such as not always signed by the caseworker, supervisor, and/or not initialed as reviewed by 

the income maintenance unit supervisor.   

 

In 1 case (8), no LDSS-3912 or Supplement was located in the adoption subsidy file. 

 

In 2 cases (34, 35), the Level of Rate Approved on page 6 of the Adoption Subsidy 

Agreement by the Local DSS Official‟s signature was not checked. 

 

Recommendations: 

 

11. We recommend the Adoption Unit and Financial Operations retain all appropriate 

documents as evidence to support eligibility determination. 

12. We recommend all forms and paperwork be filled out completely and all sign-offs and 

approvals be done consistently.  

13. We recommend management review these forms for completeness and accuracy, as 

they are the basis for eligibility determinations. 

 

G. We noted the Adoption Unit does not retain parental income documentation to support Part 

B-Parent(s) income used in calculating the subsidy section of the Adoption Subsidy 

Agreement Form. In the notes section of Part B it states the adoptive parent(s) must present 

to the social services district or OCFS evidence of income comprising wage stubs, or the 

most recent   W-2, or an employer‟s statement of wages or, in the case of income other than 

wages or salary, a copy of the latest federal income tax return.   

 

According to the New York Codes, Rules and Regulations, 18 CRR-NY 421.24, (b) (9), 

“Once an agreement to provide a subsidy payment is made, the annual income of the 

person(s) adopting the child will be considered only for the purpose of determining the 

amount of the monthly payment to be made according to the provisions of paragraphs (11) 

and (12) of this subdivision.” The Level of Difficulty (LOD) or level of subsidy payment 

(i.e. basic/normal, special or exceptional) rate is based on the parent(s) income.  Since no 

parent(s) income documentation is retained, verification of the funding level awarded to 

adoptive parents cannot be performed.  
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We made a request to the New York State Office of Children and Family Services 

(NYSOCFS) for clarification of parental income documentation record keeping 

requirements for the local agency.  According to a representative from the NYSOCFS, 

documentation of income should be maintained in the adoption assistance eligibility file.  

Regulations applicable to adoption record requirements include: 18 NYCRR (New York 

Codes, Rules and Regulations) 421.11, 421.12 and 421.20 and 428.5. 

 

Recommendation: 

 

14. We recommend income documentation be retained on file in the department to support 

the adoption subsidy to comply with the NYCRR.  

 

H. We noted De-linked cases are not being entered with a Direct Service Type and Services 

Suffix Code of „01A‟ in the Welfare Management System (WMS) to appropriately identify 

children in receipt of Title IV-E adoption assistance based on de-linking provisions. 

 

Recommendation: 

 

15. We recommend the department code these cases to comply with NYSOCFS 

Administrative Directive 14-OCFS-ADM-03. 

 

I. We noted 1 case of 40 tested (18), where a fully executed upgraded Adoption Subsidy 

Agreement for a change in subsidy payment from basic to special was not on file, but 

payments are being made at the higher rate.  This is not in accordance with NYSOCFS 

Administrative Directive 09-OCFS-ADM-14. 

 

Recommendation: 

 

16. We recommend the department obtain a fully executed upgraded Adoption Subsidy 

Agreement to be in compliance with NYSOCFS Administrative Directive 09-OCFS-Adm-

14. 

 

J. We noted a Cost-of-Living Adjustment (COLA) of 0.2% applicable to Maximum State Aid 

Rates (MSARs) effective April 1, 2016-June 30, 2016 (NYS OFCS Administrative Directive 

16-OCFS-ADM-12 dated June 2, 2016) was not included in adoption subsidy payments 

through 12/1/16. We understand from Financial Operations these were to be included by year 

end December 31, 2016. 

 

The Administrative Directive (ADM) also stated “each LDSS, and voluntary agency, is 

required separately to submit a written certification to the appropriate OCFS regional office 

attesting that the applicable rate increases have been implemented in the manner specified in 

this ADM.”  To the ADM, the State affixed Attachments G-MSAR Payment Certification for 

Local Department of Social Services (LDSS) and Attachment H-MSAR Payment 

Certification for Voluntary Agencies to be completed by the LDSS and Voluntary Agencies 

and submitted to the OCFS regional (Syracuse) office within 45 days of the issuance of this 

ADM. The ADM states “reimbursement may be forfeited by those LDSSs and Voluntary 
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Agencies that do not submit the required certification within 45 days of the issuance of this 

ADM.” Per a telephone conversation on 2/7/17 with an OCFS representative, we were 

informed the payment rates should have been increased by the 0.2% within the time frame 

specified in the ADM. We also received an email dated 2/16/17 from this OCFS 

representative confirming the information discussed on 2/7/17. 

 

On 2/17/17, Financial Operations staff changed the Adoption Subsidy Rates to include the 

COLA adjustment.  We followed up on 5 of the 40 cases (23, 27, 32, 34, 35), to ascertain 

they were adjusted to receive the retroactive payments. We noted 3 of 5 were adjusted, 

however, 2 cases (34, 35), involving Level of Difficulty (LOD) 1-D and LOD 1-E were not.  

 

We also noted the Adoption Subsidy Rates Inquiry Screen in the Benefits Issuance Control 

System (BICS) for Level of Difficulty (LOD) 2-E was not adjusted. We notified Financial 

Operations on 2/27/17 and 3/20/17 regarding this matter. 

 

Recommendation: 

 

17. We recommend MSAR updates be completed within the required time frame noted 

above to ensure proper adoption subsidy payments are made. 

 

 

 

 

 

Conclusion: 

 

In conclusion, due to the many findings in this area, we suggest: 

 

 Policies and procedures of the Adoption Unit and NYS OCFS are reinforced.  

 

 More supervisory review is needed of Adoption Subsidy paperwork and coding on 

systems. 

 

 Adoption and Eligibility Units work in conjunction with Financial Operations. 

 

 More State training sessions for workers and supervisors. 

 

 In-house training sessions to address specific areas of concern as they become evident 

through the supervisory review process. 
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SECTION IV 

EXHIBITS 
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Case #

Net Over 

(Under)payment 

to Parents from 

4/1/15-11/30/16

Net Federal                   

Over (Under) 

reimbursement from 

4/1/15-11/30/16

Net State Over 

(Under) 

reimbursement 

from 4/1/15-

11/30/16 

Net Loss of 

Local dollars 

from 4/1/15-

11/30/16 

1 506.30$              -$                           313.91$               192.39$           

2 10,235.80$         -$                           6,346.20$            3,889.60$        

3 2,970.70$           457.78$                      1,558.01$            954.91$           

4 10,772.60$         3,205.29$                   4,691.73$            2,875.58$        

5 -$                    (12,264.05)$               7,603.71$            4,660.34$        

6 -$                    (6,376.56)$                 3,953.47$            2,423.09$        

7 -$                    (8,158.75)$                 5,058.42$            3,100.33$        

8 (54.56)$               -$                           (33.83)$                (20.73)$            

9 -$                    (8,875.65)$                 5,502.90$            3,372.75$        

10 -$                    (13,651.58)$               8,463.98$            5,187.60$        

11 -$                    148.33$                      (91.96)$                (56.37)$            

12 -$                    109.12$                      (67.65)$                (41.47)$            

13 -$                    (10,504.20)$               6,512.60$            3,991.60$        

Totals 24,430.84$         (55,910.27)$               49,811.49$          30,529.62$      

Findings from cases 1-13 noted above:

1 The net overpayment to parents  is $ 24,430.84.

2 Total net County loss of Federal reimbursement not claimed is $55,910.27.

3 Total net funds owed to the State for reimbursement overclaimed is $49,811.49.

4 Total Net Local dollars lost is $30,529.62.

Notes:

* Calculations were made only back to the date that supplemental claims can be 

submitted to New York State.

**

**

Exhibit A

Calculations were based on examination and assessment of the documentation 

available for the 40 cases tested.  Documentation in some cases was conflicting 

and not always definitive as to the correct eligibility determination.  
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Exhibit B 
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Exhibit C 

Single Audit Report Findings Relative to Title IV-E Adoption 

Assistance  

2011 - 2015 
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SECTION V 

MANAGEMENT RESPONSE 
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